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1SATURDAY MORNING COUNCIL MEETING
O ctober 1 , 1966
A m eeting o f th e  C ouncil o f th e  American I n s t i t u t e  
o f C e r t i f ie d  Public A ccountan ts, held  in  c o n ju n c tio n  w ith  th e  
S ev en ty -n in th  Annual M eeting o f th e  I n s t i t u t e ,  convened a t  
n in e  o ’c lo ck  In  th e  Georgian Room o f th e  S ta t l e r  H ilto n  H o te l, 
Boston, M assachuse tts , Mr, R obert M. T rueblood, P re s id e n t o f 
th e  I n s t i t u t e ,  p re s id in g .
PRESIDENT TRUEBLOOD: I  want to  welcome you a l l  to  
t h i s  f i n a l  m eeting o f th e  C ouncil o f t h i s  a d m in is t r a t io n . I t
concludes a very  busy, very i n t e r e s t i n g  y ea r.  We ap o lo g ize  
fo r  the  h o te l  inconven iences th a t  some o f  you have s u f fe re d .
We have done a l l  we can abou t i t  bu t I don’t  know th a t  we a re
making a g re a t d e a l o f p ro g re ss .
F i r s t ,  by way o f  e x p la n a tio n , th e  f i lm  machinery i s  
p a r t  o f  a procedure we a re  u s in g  t h i s  y e a r , not on ly  to  de­
v e lo p  a s o r t  o f  docum entary on th e  an n u a l; we a re  ta k in g
some f i lm s t r ip s  and some video  and , a f t e r  i t  i s  e d i te d , we may 
put to g e th e r  a docum entary, tw enty or t h i r t y  m inutes In  d u ra ­
t io n ,  which w il l  be a v a i la b le  to  S ta te  S o c ie t ie s  or C hap ters 
fo r  t h e i r  m eetings i n o rd e r th a t  our Members might b e t t e r
know what g oes on a t  a n  a n n u a l  m e e tin g .
We have an o th e r unscheduled announcem ent• Governor
2Volpe o f M assachusetts i s  expected  to  v i s i t  w ith  us s h o r t ly  
a t  luncheon on Wednesday noon. We have two d is t in g u is h e d  
g u e s ts  w ith  us t h i s  morning—th e  P re s id e n t o f th e  I n s t i t u t e  
o f  C hartered  A ccountants in  England and Wales, S ir  Henry Ben­
son, who w il l  speak to  you l a t e r  t h i s  morning—S ir  Henry! 
[A pplause] And, Mr. E van-Jones, th e  E xecu tive D ire c to r  of th e  
I n s t i t u t e  of C hartered  A ccountants in  England and W ales. [Ap­
p la u se ]
We have only  one day , a s  you know, to  wind up t h i s  
y e a r ’ s b u s in e ss  in  C ouncil. We have some q u ite  i m portant
q u e s tio n s  fo r  d is c u s s io n  and se v e ra l m a tte rs  on which C ouncil 
must ta k e  a c t io n .  For s e v e ra l y ea rs  and fo r  th e se  re a s o n s , we 
have adopted  th e  procedure o f  having r e p o r t s ,  to d ay , only from 
Senior Com m ittees, except In  s p e c ia l  c ircu m stan ces and, i n 
view o f th e  I n te r e s t  of our p ro fe s s io n  In  th e  I n s t i t u t e ’s com­
p u te r  p ro je c t  and our i n s t i t u t e ’s e f f o r t  to  so lve  some o f th e  
problem s r e l a t i n g  to  the  M edicare program , th e re  w il l  be a 
s p e c ia l  commi t t e e  r e p o r t  d e a lin g  w ith  th o se  a re a s  d u rin g  th e  
cou rse  o f  the  day . A ll th e  r e p o r ts  d e l iv e re d  today a r e  a
m a tte r o f o f f i c i a l  reco rd  o f th e  I n s t i t u t e  and w i l l  be d i s ­
t r ib u te d  to  you w ith  th e  m inutes o f  t h i s  m eeting . In  th e  
absence o f  a c t i o n  to  th e  c o n t r a r y ,  a l l  r e p o r t s  on w hich  no 
s p e c if ic  a c t io n  i s re q u ire d  w il l  sim ply be re c e iv e d  w ithou t
3form al m otion,
May I  rem ind you th a t  th e re  i s ,  on your s e a t ,  an a t ­
tendance form . You must f i l l  t h i s  o u t,  p lace  i t  in  a box a t  
th e  back o f th e  room—and, may I  rem ind you th a t  th re e  conse­
c u t iv e  absences from C ouncil a u to m a tic a lly  te rm in a te s  your
te rm . I t  i s  th e re fo re  most im portan t to  f i l l  ou t th e  form
and to  ge t I t  in  th e  box.
As the  f i r s t  o f f i c i a l  a c t io n  I  w i l l  ask  fo r  th e
ap p ro v al o f  th e  m inutes o f  our m eeting o f May two, th r e e ,  
fo u r  and f iv e  a t  Boca R aton, F lo r id a .
SPEAKER FROM THE FLOOR [U n id e n tif ie d  C ouncil Member]:
So moved!
PRESIDENT TRUEBLOOD: I s  th e re  a second?
SPEAKER FROM THE FLOOR: Seconded!
PRESIDENT TRUEBLOOD: A ll t hose in  fav o r?
[A ffirm a tiv e  re sp o n se s  from Council Members]
PRESIDENT TRUEBLOOD: To the  c o n tra ry ?
[No resp o n se ]
PRESIDENT TRUEBLOOD: D uring th e  l a s t  s ix  months 
s in c e  our m eeting a t  Boca, th e re  have been f iv e  e le c t io n  b a l­
l o t s  on which each o f you have v o te d . In  t o t a l ,  on th o se  
e l e c t i o n  b a l l o t s ,  we a d m it te d  1 ,9 1 5  M embers. I s  t h e r e  a 
motion to  approve th e  e le c t io n  b a l lo t s  Numbers 382 th rough
4386?
SPEAKER PROM THE FLOOR [U n id e n tif ie d ] :  So moved!
PRESIDENT TRUEBLOOD: I s  th e re  a second?
SPEAKER FROM THE FLOOR [U n id e n tif le d ] : Seconded!
PRESIDENT TRUEBLOOD: A ll th o se  in  favo r?
[A ffirm a tiv e  re sp o n ses  from C ouncil Members]
PRESIDENT TRUEBLOOD: To th e  co n tra ry ?
[No resp o n se ]
PRESIDENT TRUEBLOOD: We w il l  now p re se n t Dave Li n­
owes, T re asu re r  o f th e  I n s t i t u t e ,  who w il l  summarise th e  a c ­
coun ts  for  th e  y e a r .
MR. DAVID F. LINOWES [T re a su re r , American I n s t i t u t e  
of C e r t i f ie d  Public A ccoun tan ts]: As you know, th e  f i s c a l  
year f o r  th e  American I n s t i t u t e  ended August 31, 1966 and, 
n e c e s s a r i ly ,  th e  f in a n c ia l  s ta tem en t th a t  you h a v e  re c e iv e d 
i n th e  m ail some th re e  weeks ago d id  no t s e t f o r t h  the f u l l  
y e a r ’ s o p e ra t io n s . For th e  f i r s t  tim e , r e a l l y ,  th e n , you 
have th e  r e s u l t  f o r  th e  f i s c a l  year befo re  you now. The r e ­
p o rt of o p e ra tio n s  In  columnar form was a c tu a l ly  p laced  on 
your s e a ts  t h i s  m orning, so l e t ’ s lo ok a t  t h a t .  The s t a t e ­
ments you have  a re  r e a l ly  com posite p r e s e n ta t io n s ,  and I  s h a l l  
now re a d  th e  c a p tio n s  o f th e  columns. On Page One, h e re , you 
have th e  a c tu a l  ex p e n d itu re s  fo r  th e  y ear 1964/1965, th e  budget
5fo r  I 9 6 5 /I 966, a c tu a l  e x p e n d itu re s  fo r  th e  year ending  August 
31, 1966 and th e  budget fo r  1 9 6 6 /1 9 6 7 . I  s h a l l  r e p o r t  to  you 
only  on th e  a c tu a l  fo r  th e  year ended August 31, 1966— th a t  
th i r d  column—and then  touch  on some o f th e  major v a r ia t io n s  
from th e  budget f ig u re s  fo r  th e  same p e rio d — th a t  i s ,  a l l  o f  
my a t t e n t io n  w il l  be d ir e c te d  to  Column T hree, With some 
re fe re n c e  to  Column Two. The Chairman o f your Budget and 
F inance Committee, Mr. Barden, w il l  r e p o r t  on th e  l a s t  column, 
th e  budget fo r  1 9 6 6 /1 9 6 7 .
Statem ent One, beg inn ing  on Page One and ending  on
Page Three i s  th e  o v e r - a l l  incom e-and-expense s ta te m e n t.
L e t’ s ta k e  a look a t  Page Three on th a t  f i n a l  f ig u re  o f  S ta te ­
ment One—th e  o v e r - a l l  incom e-and-expense s ta tem en t f o r  th e
y e a r . The l a s t  f ig u re  in  t h i s  Column T hree, th e  a c tu a l  fo r  
th e  y ear ended August 31, 1966, shows a d e f i c i t  o f $20,015, 
and i t ’s la b e l le d ,  ’’T ra n sfe rre d  from i ncome, r e ta in e d  fo r  
working c a p i t a l . ” This i s  th e  e q u iv a le n t o f our n e t lo s s  
f o r  th e  y e a r , a s  you know. Comparing t h i s  w ith  th e  budgeted 
lo s s  f o r  th e  p e r io d —th a t  i s ,  w ith  Column Two— we f in d  th a t  
we a n t ic ip a te d  an income of expenses over income fo r  th e  p a s t 
year o f  $90,680. Our a c tu a l  expenses over income were l e s s  
th a n  a n t i c i p a t e d  by $ 7 0 ,6 6 6 . The v a r i a t i o n  in  i t  c an  be 
accounted  fo r  by s e v e ra l item s—f i r s t ,  th e re  was an in c re a se
6In  membership dues above th e  budget f ig u re s ,  a s  shown on Page 
One. Note  th e re  th a t  we a c tu a l ly  re c e iv e d , in  dues, $1 ,829 . 965. 
We had budgeted to  re c e iv e  $1 ,810 ,000 . The d if fe re n c e  of 
some $20,000 was caused by th e  f a c t  th a t  we a c tu a l ly  o b ta in ed  
more new Members in  t h i s  year th an  we had averaged out in  th e
p a s t •
D ire c t ly  below th a t  you w i l l  n o tic e  th e  in c re a se
in  th e  in v estm en ts and sundry ite m s . There was an in c re a se  
th e re  o f  about $37,000, and i t ’ s la rg e ly  r e s u l t in g  from some 
a s tu te  a c t io n  by our Investm ent Committee. I  s h a l l  comment
on th a t  a l i t t l e  l a t e r .
In  th e  m iddle o f th a t  same Page One we n o te  an In ­
c re a se  from s e lf - s u p p o r t in g  a c t i v i t i e s —t h a t ’ s th e  Jo u rn a l o f  
A ccountancy, th e  te c h n ic a l  p u b lic a t io n s  and th e  l ik e ;  th a t  
we had p ro je c te d  income o f $227,940, the  a c tu a l  Income was 
$25,190, o r an income in c re a se  of abou t $25,000.
On th e  next page, On Page Two, I  should l ik e  to  in ­
v i t e  your a t t e n t io n  to  an item  about o n e - th ird  down th e
page, a study o f in p u t o f th e  acco u n tin g  p ro fe s s io n . This 
item , fo r  $16,183, a c tu a l ly  was no t in c lu d ed  in  th e  budget 
but was subsequen tly  a u th o riz e d  by your E xecutive Com mittee.  
About tw o - th ird s  down th e  page you w il l  n o te , under " I n te r n a l  
A f f a i r s ,  th e  Item  "N on-Technical Committees and Committee
7A ppoin tm ents.” The a c tu a l  ex p en d itu re  was $71,038, a s  compared 
to  th e  budget f ig u re  o f $38,715. T his in c re a se  in  e x p e n d itu re s  
i s  a t t r i b u te d  to  th e  c o s t o f our S tru c tu re  Committee in c lu d ­
in g , o f co u rse , our c o n s u lta n t f e e .  The t o t a l  amount e s s e n t­
i a l l y  in c re a se d  ex p en d itu re  by about $32,000.
th e  same su b se c tio n  i s  th e  item , "P lann ing  Com­
m i t t e e ,” fo r  which $55,360 was budgeted but only $21,052 was 
sp e n t. T his P lanning  Committee was o rgan ized  to  implement
th e  f in d in g s  o f our Long Range O b jec tiv e s  Committee. There 
was c o n s id e ra b ly  le s s  th an  a n t ic ip a te d  spent on m eeting ex­
penses and on fe e s  to  o u ts id e r s ,  which c o n s t i tu te d  a sav ing  
o f some $34,000.
In  th e  l a s t  su b se c tio n  on Page Two, ’’S erv ice  A c tiv i­
t i e s  no t A llo c a te d ” i s  th e  item  fo r  le g a l  f e e s .  We budgeted 
only $24,000 but spent $52 ,778. These a d d i t io n a l  s e rv ic e s  
r e la te d  to  a c c o u n ta n ts ' l i a b i l i t y  under th e  S e c u r i t ie s  Act 
and some fe e s  in  co n n ec tio n  w ith  t h a t ;  o u r  c o m p e titiv e -b i dding 
m a tte r ,  and t h i s  r e s u l te d  in  a d d i t io n a l  e x p e n d itu re s  o f about 
$33,000.
On th e  next page, Page T hree, th e re  i s  an Item , "Re-
i mbursement from American I n s t i t u t e  o f C e r t i f i e d  P ub lic  Ac­
c o u n ta n ts  F o u n d a tio n  f o r  a c c o u n t in g  r e s e a r c h  p ro g ra m .” I t  
ap p ears to  be a s ig n i f ic a n t  d isc re p a n c y . The budgeted f ig u re
8was $264,125; th e  a c tu a l  f ig u re  was $210,189. I t  r e a l l y  
has no b ea rin g  on th e  lo s s  fo r  th e  y e a r . T his reim bursem ent 
o f f s e t s  th e  ex p en d itu re  f ig u re  s e t  f o r th  on Page Two, th e  
f i r s t  item  on th a t  page; they  a re  j u s t  o f f s e t t in g  e n t r i e s .
Perhaps a t  t h i s  tim e I  should l ik e  to  make th e  
g en e ra l p o in t t h a t ,  s c a t te re d  th roughou t th e  sta tem en t a re  a 
number o f v a r ia t io n s  from budget, and th e se  r e s u l t s  from two 
so u rce s , e s s e n t i a l l y —one, in  a number o f c a s e s , th e  s a l a r i e s  
and fe e s  which were budgeted but were no t expended; we j u s t  
were no t a b le  to  ge t s u f f i c i e n t ly  com petent s t a f f  to  f i l l  th e
p o s i t io n s  th a t  we had a v a i la b le .  T his Item  a c tu a l ly  reduced 
e x p e n d itu re s  fo r  s a l a r i e s  by about $42,000. A lso, th e re  a r e — 
th e  p ro je c t io n s  o f e x p e n d itu re s  each y ea r a re  made, based on 
th e  fu n c tio n s  of each Member o f  th e  S ta f f  which he i s  expected  
to  perform . When S ta f f  Members ge t a ss ig n ed  to  o th e r  d u t ie s  
d u rin g  th e  y e a r , t h e i r  charges a re  a lso  s h i f t e d ,  r e s u l t in g  
in  some i tems exceeding  th e  budget, o th e r  item s being  le s s  
th an  th e  budget. One o f f s e t s  th e  o th e r ,  but th o se  s e v e ra l  
item s I  enum erated e a r l i e r  r e a l ly  r e f l e c t  th e  changes in  our
p ro je c t io n s  fo r  th e  y e a r .
In  co n n ectio n  w ith  th e  d e f i c i t  f o r  th e  y e a r , I  
t h i n k you might be in te r e s te d  in  one of s e v e ra l s t a t i s t i c s
developed by A rthur Conroy. The average dues paid  by each
9Member fo r  f i s c a l  1966 was $31 .19 . As you know, we have a 
v a ry in g  dues s t r u c tu r e .  For th e  same p e r io d , i t  c o s ts  th e  
American I n s t i t u t e  to  s e rv ic e  th e  membership $43.41, p er Mem­
b e r—th a t  i s ,  th e  s o -c a l le d  average Member i s  g e t t in g  $43.41 
in  se rv ic e  fo r  h is  $31.99 in  dues—a d if fe re n c e  o f $11.43 .
I n c id e n ta l ly ,  a l s o ,  I  might m ention t h a t ,  In  f i s c a l  
1965, i t  c o s t $38.72 to  s e rv ic e  each Member; our Member c o s t 
t h i s  year in c re a se d  by $4 .68 , la rg e ly  because o f  s e v e ra l new 
a re a s  o f  s e rv ic e ,  such a s  com puter r e s e a rc h , th e  study  of human 
in p u t ,  new te c h n ic a l  p u b lic a t io n s  and th e  l i k e .
Now, Pages Four th ro u g h  Nine support S tatem ent One, 
th e  s ta tem en t you have j u s t  rev iew ed . I  s h a l l  no t ta k e  your
tim e to  d is c u s s  th e  sch ed u les but I  s h a l l  make th re e  b r i e f
o b se rv a tio n s  which should be o f I n t e r e s t .  In  re fe re n c e  to
th e  uniform  CPA exam ination , th e  fe e s  from th e  s t a t e  boards
o f accountancy d id  no t In c re a se  in  th e  same r a t i o  a s  in  th e  
p rev io u s  y e a rs ; a p p a re n tly  th e  upward tre n d  o f young men and 
women e n te r in g  th e  p ro fe s s io n  seems to  have le v e l le d  o f f  t h i s  
y e a r . T his I s  r e f le c te d  on Page F ive o f Schedule One. The
o th e r  o b se rv a tio n  i s  th a t  th e  Jo u rn a l o f  Accountancy c o n tin u e s
to  p ro sp er and I t  exceeds t h i s  y e a r ’ s p r o je c t io n s .  T h is i s  
p re se n te d  on Page S ix , Schedule Two. And, th e  f i n a l  o b se rv a­
t io n  I s  th a t  th e  p ro fe ss io n a l-d ev e lo p m en t c o u rse s , a lth o u g h
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c o n tin u in g  to  in c re a s e ,  a re  not in c re a s in g  a t  as  h igh a r a te  
a s  we would l i k e .  This i s  s e t  for t h  on Page E ig h t, Schedule
Four.
On Page Ten we have S tatem ent Two, which i s  th e  
sta tem en t o f  a s s e t s ,  l i a b i l i t i e s  and fund b a la n c e s . The only
o b se rv a tio n  I  s h a l l  make here r e l a te s  to  th e  item  o f c a sh -
sta tem en t ac c o u n t. You w il l  no te  th e  re d u c tio n  from $783,555 
in  1965 to  $40,441 in  1966. During th e  y e a r , your Investm ent 
Committee in v e s te d  th e  sav in g s-acco u n t fund in  m arketab le  
s e c u r i t i e s ,  m ostly government s e c u r i t i e s .  T h is  h e lp ed  b rin g
about th e  In c reased  Investm ent Income to  which I  have r e f e r r e d .
Now, Pages Eleven th rough  Seventeen a re  la rg e ly  
s e lf - e x p la n a to ry , d e a lin g  w ith  s e v e ra l r e la te d  funds o f th e
American I n s t i t u t e  and w ith th e  d e t a i l s  o f  s e c u r i t i e s  t r a n s ­
a c t io n s . May I  make one o b se rv a tio n  concern ing  Page S even teen . 
The American I n s t i t u t e  Benevolent Fund, which I s  our w elfa re  
fund—about tw o - th ird s  down th e  page, under "D isb u rsem en ts ,” 
th e re  i s  an item , "A ssis tan ce  to  Members." In  1965, th e  
a s s is ta n c e  ex p e n d itu re  was $16,415 w hereas, In  1966, we d i s ­
bursed $37,707. I  want to  make c le a r  th a t  t h i s  more th a n  
doub ling  of f in a n c ia l  a id  to  CPA’ s does no t in  any way s ig n a l 
a d e c re a s in g  a f f lu e n c e  o f th e  CPA p r a c t i t i o n e r  b u t ,  r a t h e r ,
a t r i b u t e  to  th e  d ed ic a te d  e f f o r t s  o f  th e  Board of T ru s te e s
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and th e  Chairman, s tim u la te d , o f c o u rse , by two $100,000 be­
q u e s ts  by H arold Burton H a rt.
Mr. Chairman, t h i s  i s  th e  T re a s u re r ’ s r e p o r t .
PRESIDENT TRUEBLOOD: Thank you, Mr. Linowes. Dave, 
w i l l  you s ta y  a t  th e  podium to  s tan d  q u e s tio n in g  from th e  
f lo o r?  Are th e re  any q u e s tio n s  which you wish to  pu t to  your
T re a su re r  about th e  r e p o r ts  which you have rece iv ed ?
[No resp o n se ]
PRESIDENT TRUEBLOOD: There being  none, may I  have 
a motion to  a c c e p t th e  r e p o r ts  of th e  T reasu re r?
SPEAKER FROM THE FLOOR [U n id e n tif ie d ] :  So moved!
PRESIDENT TRUEBLOOD: And, seconded?
SPEAKERS FROM THE FLOOR [V a rio u s]: Seconded, secon­
ded!
PRESIDENT TRUEBLOOD: A ll th o se  in  favo r?
[ Af f i r ma t i v e  resp o n ses  from Council Members]
PRESIDENT TRUEBLOOD: C ontrary?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you, Dave. I  have done 
my b es t to  persuade Dave th a t  moving from a budgeted d e f i c i t  
p o s i t io n  of $90,000 to  an a c tu a l  d e f i c i t  p o s i t io n  o f  $20,000 
re p re s e n ts  some s o r t  o f  Income, but he doesn ’t  go along! 
[L augh ter]
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We next hear from Hob Barden.  Hob i s Chairman o f
th e  F inance and Budget Committee and a Member o f  th e  E xecutive 
Committee. I  would remind you th a t  we tak e  no a c t io n  a t  t h i s  
p o in t on Hob’ s r e p o r t ,  s in ce  we w ait u n t i l  th e  end o f th e  day, 
should th e re  be any a c t io n s  coming from th e  f lo o r  which would
change th e  form and co n ten t o f th e  budget. Hob?
MR. HORACE G. BARDEN [Chairm an, Budget and Finance
Com m ittee]: Mr. P re s id e n t ,  Members o f th e  C ouncil, th e  bud­
g e ts  which a re  p re se n te d  to  th e  Council a t  th e  sp r in g  and f a l l  
m eetings r e a l l y  p rov ide  th e  broad framework w ith in  which Coun­
c i l  a u th o r iz e s  th e  in c u rr in g  o f ex p e n d itu re s  fo r  th e  com in g 
year in  th e  amount fo re c a s te d  a s  being  n ec essa ry  fo r  th e  im­
p le m en ta tio n  o f  th e  I n s t i t u t e ' s  o b je c t iv e s  and a c t i v i t i e s .
These b udgets , th e r e f o r e ,  p rov ide  th e  b a s is  upon which th e
I n s t i t u t e ’ s O ff ic e rs  and E xecutive S ta f f  a re  enab led  to  do an
e f f e c t iv e  jo b  o f  bo th  sh o rt and long-range f in a n c ia l  p lan n in g  
of our o p e ra t io n s . U nderlying th e  budgets a s  th e y  a re  p re s e n t­
ed to  you a re  r a th e r  e x te n s iv e , d e ta i le d  o p e ra tin g  budgets fo r  
th e  v a rio u s  o p e ra tin g  departm ents and fu n c tio n a l a c t i v i t i e s  
and c o s t c e n tre s  which p rov ide th e  c o n tro l  th ro u g h  ac co u n t­
a b i l i t y  o f  s o r t in g  out our expences in  l in e  w ith  th e  su p er­
v i s i o n  r e s p o n s i b l e .  I t ’ s t h i s  more d e t a i l e d  s e t - u p  o f  bu d g e t
and f o re c a s ts  th a t  your Budget and F inance Committee study  In
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co n ju n c tio n  w ith  th e  top  S ta f f  E x ecu tiv es , and i t ’ s upon th e se  
d e ta i le d  budgets th a t  you a re  p re se n te d  th e  in fo rm a tio n  th a t  i s
now b efo re  you.
U nderlying th e se  f in a n c ia l  budgets I  th in k  you
should know th a t  th e re  a re  some e x te n s iv e  p lan n in g  and fo re ­
c a s t in g  p ro ced u res th a t  a re  n ecessa ry  to  p rov ide th e  q u a n ti­
t a t i v e  d a ta  re g a rd in g  such m a tte rs  as th e  expected  in c re a s e  
in  dues r e s u l t in g  from membership in c re a s e s ,  th e  c i r c u la t io n  
f ig u re s  on p e r io d ic a ls ,  th e  accep tan ce  and—o f each p u b lic a ­
t i o n ,  th e  volume o f p a r t i c ip a t io n  in  o th e r  s e lf - s u p p o r t in g  
a c t i v i t i e s  and a l s o ,  o f  c o u rse , th e  req u irem en ts  a s  to  p e r ­
sonnel and th e  f a c i l i t i e s  th a t  a re  going to  be needed to  c a r ry
out th e  planned a c t i v i t i e s  and membership s e rv ic e s  fo r  th e
coming y e a r .
Our Committee, a s  alw ays, i s  Indeed in d eb ted  to  
George T ay lo r, th e  I n s t i t u t e ’ s C o m p tro lle r, fo r  th e  g en e ra l 
a s s is ta n c e  th a t  he g iv es us in  our c o n s id e ra tio n  o f th e  budget 
and f in a n c ia l  r e p o r t s ,  and we a re  a lso  very a p p re c ia t iv e  o f 
th e  p a tie n c e  and u n d erstan d in g  of M essrs. Carey and Lawler 
a s  th ey  subm itted  them selves to  th e  Committee’ s p rob ing  r e ­
v iew s.
From tim e  t o  tim e  we have had some comm ents and some
su g g e s tio n s  from Members o f  C ouncil a s  to  how we might improve
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our p re s e n ta t io n  o f  f in a n c ia l  f ig u re s  and budgets , such a s  
p o ss ib ly  u sin g  v is u a l  a id s ,  and we a re  s tu d y in g  some o f th e se  
p o s s i b i l i t i e s ,  perhaps fo r  fu tu re  p r e s e n ta t io n s .
The Budget and F inance Committee met on August 
tw e n ty -s ix th  fo r  i t s  c o n s id e ra tio n  o f th e  1966/1967 f i s c a l -  
year budget. Copies of th e  budget were m ailed to  you p r io r  
to  t h i s  m eeting . A d d itio n a l c o p ie s  o f th e  same budget a re  on
your c h a ir s  here t h i s  morning and, a s  Dave Linowes has ex­
p la in e d , th e  on ly  d if fe re n c e  in  th e  s e t  o f f ig u re s  i s  th a t  
i t  g iv e s  you th e  com parison w ith  our a c tu a l ,  year-end  o p e ra t­
in g  r e s u l t s  which were no t a v a i la b le  e a r l i e r .  The budget th a t
I s  shown in  t h i s  m a te r ia l  was approved by th e  E xecutive Com­
m itte e  a t  i t s  m eeting here in  Boston on Thursday o f t h i s
week. The budget fo r  nex t year r e p re s e n ts  th e  fo re c a s te d  
e x p e n d itu re s  which w il l  be in c u rre d  in  c a rry in g  ou t th e  prog­
ram and s e rv ic e s  th a t  a re  planned fo r  th e  y e a r , in  accordance 
w ith  our u su a l p lan n in g  p ro ced u res . The expenses th a t  a re
budgeted on t h i s  b a s is  have n o t ,  a t  l e a s t  up to  t h i s  p o in t ,  
been r e s t r i c t e d  to  th e  i ncome th a t  we expect to  r e a l i z e  d u r­
ing  th e  coming y e a r; th e  r e s u l t  i s  a budgeted o p e ra tin g  d e f i ­
c i t  o f  some $212,000 fo r  our next f i s c a l  y e a r .
The m ajor f a c to r s  th a t  c o n tr ib u te  to  th e  in c re a se  
in  our budget d e f i c i t  from some 90,000 fo re c a s t  l a s t  year
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to  th e  212 a re  p r in c ip a l ly  in c re a s e s  in  th e  s a l a r i e s ,  a r e -  
s x l t  o f some r a te  i n c re a se s  and new s t a f f  p o s i t io n s  p lanned , 
abou t $304,000. We a n t ic ip a te  an in c re a se  in  a s p e c ia l  
p ro je c t  le g a l  fee  of some $75,000, which you w il l  hear about 
l a t e r ,  I  am su re . And, th e se  f ig u re s  a r e  p a r t ly  o f f s e t  by 
our in c re a se  in  dues fo re c a s t  to  be about 115, and some in ­
c re a se  fo re c a s te d  in  investm ent income.
In a d d it io n  to  t h i s  th e re  I s  a re d u c tio n  o f about
$92,000 compared w ith  th e  p rev io u s  y e a r ’ s budget fo r  th e  
com puter program c o n s u ltin g  f e e s .  I f  you w il l  tu r n ,  now, to  
Page One o f th e  f in a n c ia l  s ta te m e n t, I ’ d l ik e  to  h ig h lig h t 
b r i e f ly  some of th e  changes in  th e  budget a s  between l a s t  
y e a r ’ s budget and th e  c u r re n t-y e a r  budget.
You w il l  see , a t  th e  to p  o f th e  page, 110 and 112,000 
in c re a se  in  our fo re c a s te d  Income from membership dues and 
in v e s tm e n ts , and I  might ask  you to  n o te  t h a t ,  i f  you w il l  
look  a t  th a t  $2,050,000 add th e  next f ig u re  r i g h t  b e lo w i t  
o f  $2 ,8 1 4 ,0 0 0 , you w il l  r e a l i z e  th a t  we a re  ta lk in g  abou t a 
p r e t ty  good-sized  o p e ra t io n . Our income i s  about $ 4 ,8 0 0 ,000. 
The s a le s  o f —th e  income and expenses o f th e  s e lf - s u p p o r t in g  
a c t i v i t i e s  a re  shown on Schedules One th rough  F iv e , and I  
th in k  I t  might be w ell I f  we looked a t  a few o f th o se  ite m s .
I f  you w il l  tu rn  to  Page F iv e , f i r s t  o f a l l ,  t h i s
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i s  a schedu le  showing th e  income and expense of th e  uniform  
CPA ex am in a tio n s, and you w il l  n o te  th a t  fe e s  a re  dow n--fo re­
c a s te d —and th a t  we do have th e  expense n e v e r th e le s s  c o n tin u ­
in g  on, even w ith  some in c re a se  in  fo re c a s te d  a d m in is t r a t io n , 
management and re s e a rc h . T his i s  som ething th a t  we r e a l ly
have no c o n tro l  o v e r, f r om th e  s ta n d p o in t o f  volume. I t ’ s 
d i f f i c u l t  to  e x p la in  why i t  goes up and why i t  goes down from
tim e to  tim e .
On Page S ix , th e  Jo u rn a l o f Accountancy. I  th in k  
you w i l l  n o te , h e re , th a t  they  have p o in te d  o u t,  th ey  co n tin u e  
to  improve th e  o p e ra tio n  o f th e  Jo u rn a l from a f in a n c ia l  s ta n d ­
p o in t .  Income i s  up 25 ,000 . We fo re c a s t  some i ncrease  i n 
p ro d u c tio n  c o s ts  bu t our n e t f ig u re ,  we f e e l ,  i s going to  be , 
p r e t ty  c o n s e rv a tiv e ly  s ta te d ,  s l i g h t ly  above th a t  o f  l a s t  y e a r .
On Page Seven, our  Management S e rv ice s  magazine i s  
co n tin u in g  to  show improvement. We fo re c a s t  income to  be up 
about 35,000 t h i s  y e a r. We fo re c a s t  fo r  some i n crease  in  
our p ro d u c tio n  c o s ts  and a s l ig h t  i n c rease  in  expense, but 
we a re  fo re c a s t in g  about a $20,000 improvement in  th e  n e t 
r e s u l t  o f t h i s  o p e ra t io n , and I  might p o in t out to  you, a l s o ,  
th a t  i t ’ s e s tim a te d  th a t  between f o r ty - f iv e  and f i f t y  thousand 
d o l la r s  o f  th e  expense, such a s  e d i t o r i a l  and p ro d u c tio n  and
fu lf i lm e n t expenses th a t  a re  charged aga i n s t  th e  MS magazine
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o p e ra tio n  would not be e lim in a te d  i f  th e  magazine were no t 
being  p u b lish ed  because i t  would probab ly  be absorbed  in to
th e  J o u rn a l o p e ra tin g  c o s ts .
On Page E ig h t, th e  p ro fe ss io n a l-d ev e lo p m en t program , 
we a re  fo re c a s t in g  con tinued  in c re a se  in  income th e r e ,  and 
I  might add, t h i s  i s  not th rough  p r ic e  in c re a s e s  but i t ’s 
th rough  th e  a d d i t io n  o f a d d i t io n a l  c o u rse s , and we hope t h i s  
o p e ra tio n  w il l  co n tin u e  to  do a l i t t l e  b e t t e r  th an  break  even.
And, on Schedule F iv e , "M iscellaneous P u b l ic a t io n s ,” 
i t ’ s one of th e  most d i f f i c u l t  fo r  us to  fo re c a s t  because we
a re  never q u ite  sure what our p ro d u c tio n  i s  going to  be. There
a re  a g re a t many p r o je c ts  in  th e  p ro cess  from tim e to  tim e and 
we don ’t  know when th ey  might be p u b lish e d , what t h e i r  a c ­
cep tance  w il l  be and , o f co u rse , we w rite  o f f  th e  c o s t a g a in s t  
th e  f i r s t  p r in t in g ,  g e n e ra l ly .
Now, th e n , i f  you w il l  go back to  Page Four, you 
w i l l  see a summary o f th e se  f ig u re s  th a t  we have j u s t  r e ­
viewed, That summary merely adds up a l l  of th o se  income 
f ig u re s  and c o s t f ig u re s  fo r  th e  b e n e f i t  o f  bookkeepers th a t  
would l ik e  to  check i t  o u t,  [L augh ter] And th en  you can 
f in d  th a t  f ig u re  on Page One o f  th e  s ta te m e n t.
Looking back, now, i f  you w i l l ,  p le a s e ,  to  Page 
One, beg inn ing  a t  th e  bottom o f th e  Page One, we a re  ta lk in g
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about expenses i n term s o f  th e  fu n c tio n a l a c t i v i t i e s ,  and I  
might rev iew  j u s t  a few o f  th e  changes in  th e  budget th e r e .
Under th e  d i r e c t  s e rv ic e s  to  Members, th e  member­
sh ip  d i r e c to ry ,  and so f o r th ,  shows a re d u c tio n  because o f 
th e  f a c t  t h a t ,  one y e a r , we p u b lis h  a la rg e r  d ire c to ry  th an  
a n o th e r . The computer r e s e a rc h , down next to  th e  l a s t  item , 
th e r e —you w il l  n o te , i t  shows a very  s u b s ta n t ia l  re d u c tio n  
and th a t  i s  a s  a r e s u l t  o f th e  f a c t  th a t  th e  computer program 
l a s t  y e a r—we had some o u ts id e  c o n s u lt in g  fe e s  which a re  no t 
con tem plated  t h i s  y e a r , and th e  c o s t ,  to  some e x te n t ,  o f  t h i s  
c o n tin u in g  program , o f  co u rse , i s  being  absorbed  by th e  s t a f f  
t h a t ’ s ta k in g  i t  over.
On Page Two, under th e  m aintenance o f p ro fe s s io n a l 
s ta n d a rd s , as  Dave Linowes m entioned, th e  f i r s t  item , th e r e ,  
th e  c o s t o f  acco u n tin g  re s e a rc h , we a re  fo re c a s t in g  292,000 
t h i s  coming y e a r , and th a t  amount we a re  a l s o — w ill  be r e c e iv ­
in g  from th e  Foundation , from funds th a t  were c o n tr ib u te d  
over th e  p a s t s ix  or seven y e a rs . We s t i l l  have funds in  
th e  Foundation a v a i la b le  to  f in an ce  t h i s  coming y e a r ’ s c o s t 
o f  acco u n tin g  re se a rc h  so t h a t ,  a c tu a l ly ,  th e  in c re a s e ,  th e re  
o f  some $28,000 between l a s t  y e a r ’ s budget and t h i s  has no 
s i g n i f i c a n t  e f f e c t  on th e  n e t  f i g u r e .
Under “R e se a rc h ,” o r in  th e  a id  to  r e c r u i t i n g  and
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t e s t i n g ,  we have some f ilm  c o s ts  invo lved  th e r e .
Down under th e  next s e c t io n , "E x te rn a l R e la t io n s ,"  
you w i l l  n o te  th a t  we a re  showing some in c re a se  in  bo th  of 
th o se  i te m s - - th e  second one, p a r t i c u l a r ly ,  about a $56,000 
In c re a se  in  our c o s ts ,  th e r e .  T his i s  made up o f two a d d i­
t io n s  to  th e  S ta f f ,  in  a d d i t io n  to  which we have some p u b lic -  
r e l a t io n s  fe e s  of abou t $12,000, and acco u n tin g  l i t e r a t u r e  
and aw ards of $9,000, and I  might p o in t out a t  t h i s  p o in t th a t  
we do have, in  a d d i t io n  to  our budget fo r  th e  coming y e a r , 
have a n o th e r  $15,000 in  t h i s  a re a  th a t  has been a c te d  upon 
d u rin g  th e  m eeting o f  th e  E xecutive Committee t h i s  week, so 
th a t  we w il l  need a n o th e r $15,000 o f expense in  th a t  s e c t io n .
Down under " I n te r n a l  A f f a i r s ,"  th e re  a re  a couple 
o f  item s th a t  show some f a i r l y  s ig n i f ic a n t  in c re a s e s .  In 
th e  S tru c tu re  Committee, under th e  N on-Technical Committee, 
t h a t ’ s p r im a r ily  in  th e  S tru c tu re  Committee work. "S e rv ice s  
no t A llo c a te d ,"  an Item  down In  t h i s  s e c t io n —th e se  a re  gene­
r a l  s e rv ic e s ,  as they  a re  id e n t i f i e d  th e r e ,  t h a t  we do no t a l ­
lo c a te  com plete ly  to  th e  v a rio u s  fu n c tio n a l a c t i v i t i e s .  The 
s ig n i f ic a n t  item , th e r e ,  I s  th e  le g a l  fe e s  f o r — where we have 
fo re c a s te d  about $75,000 a d d i t io n a l  le g a l  fe e s  in  connection  
w ith  a  s tu d y  o f  a c c o u n ta n t s ’ l i a b i l i t y  a s  I t  e x i s t s  and m igh t
be changed under th e  s e c u r i t i e s  law s. You w il l  hear more
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about th a t  p ro je c t  d u rin g  th e  course  o f th e  m eeting , which 
b r in g s  you down to  about th e  l a s t  page o f our budget and , as  
you w il l  see , we fo re c a s t  a t  th a t  p o in t th e  $212,000 d e f i c i t .
And, in  c lo s in g , I  m ight remind you th a t  our budget 
f o r e c a s ts ,  I  th in k ,  have t r a d i t i o n a l l y  been q u ite  co nserva­
t i v e ,  a s  ev idenced by our p as t ex p e rien ce  and, second ly , 
th a t  in  view of th e  p re se n t f in a n c ia l  p o s i t io n  o f  th e  I n s t i ­
t u t e ,  th a t  an a c tu a l  o p e ra tin g  d e f i c i t  Is  not too  s e r io u s  fo r  
th e  coming y e a r , a lth o u g h  i t  i s  becoming a m a tte r  o f  some con­
ce rn  to  t h i s  Committee, from a lo n g e r-ran g ed  s ta n d p o in t.
T his re p o r t  I s  subm itted  by th e  Budget and Finance 
Committee, c o n s is t in g  o f Dave Linowes, Ma t  Blake and m yse lf,
a s  Chairman*
PRESIDENT TRUEBLOOD: Are th e re  any q u e s tio n s  fo r
Hob Barden on any Item  or ca teg o ry  o f  t h i s  budget?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you , Hob. We w il l  a c t  
on th e  budget l a t e r  in  th e  day , a s  I  m entioned b e fo re . I  would 
a ls o  l ik e  to  rem ark—and, you w il l  hear som ething about t h i s  
In  th e  r e p o r t  of th e  E xecutive Committee; Dave Linowes gave 
you com parative d a ta  on th e  in c re a se  In  c o s t o f s e rv ic in g
Members. A ll o f th e  in it i a l  p led g es from firm s and from
in d iv id u a ls  in  support o f th e  APB program have been paid  and
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w ill  c a r ry  th a t  program u n t i l  about th e  end o f 1968, i s  my 
r e c o l le c t io n  b u t, in  com bination , i t  i s  c le a r  th a t  we must 
s e r io u s ly  be c o n s id e r in g  our f in a n c ia l  a f f a i r s  and , acco rd in g ­
ly ,  a S p e c ia l Subcommittee o f th e  E xecutive Committee has 
ap p o in ted  to  c o n s id e r  t h i s  e n t i r e  m a tte r , and you w il l  be 
h ea rin g  more abou t th a t  a t  sp rin g  C ouncil, I  am su re .
We move, now, to  th e  re p o r t  o f our E xecutive D irec­
t o r ,  Jack  Carey.
MR. JOHN L. CAREY [E xecu tive  D irector,A A m erican 
I n s t i t u t e  o f C e r t i f ie d  P ub lic  A ccoun tan ts]: Mr. P re s id e n t and 
gentlem en, th e re  w i l l  be a lo t  o f  r e p o r t in g  a t  t h i s  m eeting 
on in te r n a l  work o f th e  I n s t i t u t e ,  and I t  seemed to  me in ap ­
p ro p r ia te  to  t r y  to  summarise i t  ag a in ; you w il l  h ear abou t
i t  l a t e r .  I  thought I  might a p p ro p r ia te ly  v en tu re  to  ex p ress  
a few th o u g h ts  th a t  have been p re s s in g  in  on me about th e
e x te rn a l  fo rc e s  a t  work In  th e  world around us which a re  hav­
in g  q u ite  an i mpact on our a f f a i r s .
I t ’ s been sa id  q u ite  o f te n  th a t  th e  economy in  which 
we o p e ra te  in  t h i s  coun try  i s  a l i t t l e  d i f f e r e n t  from an y th in g  
th a t  th e  world has ever seen b e fo re ; i t ’ s s t i l l  in  an ev o lu ­
tio n a ry  p ro c e s s , i t ’ s s t i l l  ev o lv in g  by t r i a l  and e r r o r .  I t  
conforms n e i th e r  w ith  th e  c l a s s i c a l  p a t te r n  of so c ia lism  o r 
w ith  th e  c l a s s i c a l  p a t te rn  o f c a p i ta l is m , and nobody knows
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e x a c tly  how i t ’ s going to  end up, but i t  does appear to  be 
moving in  th e  d i r e c t io n  o f what might be c a l le d  a p a r t ly -  
p lanned economy, and I  th in k  th e  q u e s tio n  which p re s se s  in  on 
me w ith  most v ig o u r i s  w hether th e  CPA p ro fe s s io n  can p a r t i ­
c ip a te  in  th e  to p - le v e l  p la n n in g , w hether we can make th e  
vo ice of th e  p ro fe s s io n  heard more lo u d ly  a t  th e  h ig h e s t
le v e ls  where p o l ic ie s  a re  made.
I  don’t  know how to  a rran g e  t h i s .  I t  occurs to  me, 
we might le a rn  som ething from our f r i e nds  in  th e  I n s t i t u t e  o f  
C h arte red  A ccountants in  England and W ales, where i t ’ s my 
im pression  th a t  they  have been f a r  more su c c e s s fu l in  re a c h ­
in g  th e  top  le v e ls  o f policym aking in  t h e i r  cou n try  th an  we
have.
We a l l  know th a t  th e  government i s  e x e rc is in g  v a s t 
powers in  many co n n e c tio n s ; we know about f i s c a l  p o l ic ie s  
and monetary c o n tro ls  and ta x  c o n t ro ls  and government spend­
in g  and i t s  in c e n tiv e s  o r means o f accom plish ing  p o l i t i c a l ,  
economic or s o c ia l  o b je c t iv e s .  There i s ,  even now, o c c a s io n a l 
t a lk  of wage and p r ic e  c o n t ro l .  There ap p ears  to  be a s tro n g  
p ro b a b i l i ty  t h a t ,  in  one way o r a n o th e r—p ro b ab ly , in  many 
ways—government in te rv e n t io n  in  th e  economy w il l  in c re a se  
r a th e r  th a n  th e  r e v e r s e . And, we know about th e  s o c ia l  prog­
rams th a t  a re  under way.
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These programs invo lve  money, g ra n ts  and lo an s and 
in su ra n c e  and o th e r  f in a n c ia l  u n d erp in n in g s . Of c o u rse , i t ’ s 
o f  im m ediate i n t e r e s t  to  us t h a t ,  in  a l l  i t s  program s, th e  
government f in d s  in c re a s in g  need fo r  la rg e  q u a n t i t i e s  o f 
f in a n c ia l  and c o s t in fo rm a tio n , and fo r  a u d i t  c o n t r o ls .  T his 
r e s u l t s ,  o f  c o u rse , in  a r a p id ly - in c re a s in g  number o f engage­
ments o f  independent acco u n ta n ts  by government a g e n c ie s . An 
in te r e s t i n g  and re c e n t example i s  M edicare, about which you
w i l l  hear more l a t e r .  T h is w i l l  make a lo t  o f  work f or Cer­
t i f i e d  P ub lic  A ccoun tan ts . One of our w ell-in fo rm ed  Members
has sa id  th a t  t h i s  M edicare program may be th e  most a u d i t -  
happy, co st-happy  a c t i v i t y  s in c e  th e  incom e-tax  law .
So, a t  th e  o p e ra tin g  le v e l ,  th in g s  a re  growing; 
government a s  a whole may become, in  a sen se , one o f th e  
p r in c ip a l  c l i e n t s  o f  th e  acco u n tin g  p ro fe s s io n . However, i t  
seems to  me, as  I  have s a id ,  th a t  a t  th e  p o lic y  l e v e l ,  where 
th e  programs a re  developed and recommended, th e  p ro fe s s io n , 
speaking th rough  t h i s  o rg a n iz a tio n , may have a r e s p o n s ib i l i t y  
to  th e  p u b lic  to  d iscou rage  unnecessary  a u d i t in g ,  unnecessary  
paper work, unnecessary  d u p lic a t io n  o f c o n tro ls  a t  g re a t ex­
pense to  th e  ta x p a y e r , and I  have wondered w hether, to  t h i s  
end , th e  ex p erien ce  o f in d iv id u a l Members and ac co u n tin g  f irm s , 
w ith  c l i e n t s  a l l  over th e  co u n try  engaged in  a l l  l i n e s  o f
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b u s in e s s , could  be in  one way o r a n o th e r  fu n n e lle d  and s i f t e d  
and form th e  b a s is  fo r  recom mendations to  th e  po licym akers .
For exam ple, in  M edicare, perhaps th e  ex p e rien ce  of 
In d iv id u a ls  and firm s could  be c o l le c te d  and , on th e  b a s is  o f 
t h i s ,  we would f in d  th a t  some of what appeared  to  be o v e rla p ­
p ing  and unnecessary  c o n tro l  mechanisms would be e l im in a te d .
We a re  in  a good p o s i t io n  to  do som ething o f t h i s  k in d . We 
now have d i r e c t ,  p e rso n a l a c c e ss  to  th e  C o m ptro ller-G enera l 
o f th e  U nited S ta te s ,  to  th e  D ire c to r  of  th e  Budget, and to  
most o f th e  a d m in is tra tiv e  a g e n c ie s . We have ju s t  ap p o in ted  
a new, h ig h - le v e l committee to  c o n fe r w ith  th e  S e c re ta ry  o f
th e  Department o f  H ea lth , Education and W elfare on broad p o lic y  
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m a tte rs .  Our Washington O ffice  and Johnnie B ra s s fe ld ’ s Commit­
te e  on R e la tio n s  w ith  th e  F ed e ra l Government and i t s  c o n s u lt­
in g  com m ittees and i n d iv id u a l c o n s u lta n ts  have l in e s  of com­
m un ication , now, p r e t ty  tho rough ly  th roughou t th e  n a t io n a l  
c a p i to l .  The i n s t i t u t e  has good r e p re s e n ta t io n  in  W ashington.
I  th in k  i t s  o b je c t iv i ty  i s w idely accep ted  and i t s  ad v ice  
g r a te f u l ly  re sp e c te d .
Then th e  q u e s tio n  a r i s e s ,  whether th e  I n s t i t u t e  
should a ttem p t to  in f lu e n c e  broad , economic p o l ic ie s  by d i r ­
e c t  r e p r e s e n ta t io n s  to  Congress and th e  ex e cu tiv e  b ranch .
We have ta lk e d  about t h i s  a l i t t l e ,  In  a g e n e ra l way, but not
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program has ye t been fo rm u la ted . S ince we a r e n ’t  q u ite  su re  
where th e  economy i s  going and how i t  works under d i f f e r e n t  
c o n d i t io n s , perhaps th e  acco u n tin g  p ro fe s s io n  has som ething 
to  c o n tr ib u te  to  th e  d i r e c t io n  i t  i s  going to d a y . Again, 
th rough  th e  i n tim ate  knowledge which C e r t i f i e d  P ub lic  Account­
a n ts  a c q u ire  about what a c tu a l ly  happens on th e  f i r i n g  l in e  
w ith  t h e i r  c l i e n t s ,  d a ta  might be g a th ered  which would form 
th e  b a s is  f o r  p o lic y  recom m endations. For exam ple, i n t e r e s t  
r a t e s  go up; bank len d in g  c a p a c ity  goes down. Maybe th e
in te n t io n  i s  to  slow down c a p i t a l  e x p e n d itu re . What i mmediate 
e f f e c t  t h i s  has on th e  p la n s  of businessm en, w ith  re g a rd  to  
unemployment and p ro d u c tiv e  c a p a c i ty ,  what th e  e f f e c t s  o f 
wage in c re a s e s  a re  on t he co m p etitiv e  p o s i t io n  o f  our b u s in e ss ­
men w ith  th o se  of o th e r  c o u n tr ie s  may be—how t h i s ,  in  tu r n ,  
a f f e c t s  th e  balance o f paym ents, our gold re s e rv e s  and th e  
s t a b i l i t y  o f  our cu rren cy —a re  q u e s tio n s  th a t  might be answered
a l i t t l e  sooner i f  we knew what businessm en a l l  over th e
country  were a c tu a l ly  doing when th e se  th in g s  happened, o r 
what they  planned to  do in  th e  immediate f u tu re .
The p ro fe s s io n a l  s t a tu s  and independence o f C e r t i ­
f ie d  P ub lic  A ccoun tan ts , I  should th in k , would g ive t h e i r  
c o n s id e r e d  and c o l l e c t i v e  o p in io n s  on su c h  m a tte rs , based on
in tim a te  knowledge of what does happen in  b u sin ess  even more
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weight th an  i s  accorded th e  views o f  businessm en, th em se lv es . 
T his seems to  have worked o u t, a c tu a l ly ,  in  co nnection  w ith  
ou r recom mendations on ta x  a d m in is t r a t io n , and I  don’t  know 
why i t  wouldn’t  work out i f  we ven tu red  in to  th e  econom ic-
policym aking a re n a .
Most people a re  concerned w ith  th e  in c re a s in g  i n t e r ­
v e n tio n  o f  government in  p r a c t i c a l ly  every  phase of our l i v e s .
A re c e n t book was sen t to  me by a good f r ie n d ,  su g g e s tin g  how 
such in te rv e n t io n  might be m inim ized, might be even r o l le d  
back. The book i s  c a l le d  "R eclaim ing th e  American Dream,” 
by R ichard C o rn e ll, and I have sen t co p ie s  o f  i t  to  each Mem­
ber o f th e  E xecutive Committee a few months ago. His id e a , 
e s s e n t i a l l y ,  i s  q u ite  s im ple; i t  i s  t h a t ,  i f  p r iv a te  o rg a n i­
z a t io n s ,  l ik e  th e  I n s t i t u t e ,  can id e n t i f y  a n d a s a t is fy  p u b lic  
need , th en  th e re  won’t  be p u b lic  support fo r  government a c t io n  
on th o se  p a r t i c u la r  f r o n ts .  And, an example has come to  mind.
Mr. C o rn e ll to ld  me t h a t ,  working w ith  th e  American 
Bankers A sso c ia tio n , a s tu d e n t- lo a n  program was developed 
which i s  now in  o p e ra tio n , and P re s id e n t Johnson, h im se lf , 
acknowledged th e  e f f e c t iv e n e s s  o f  t h i s  program and sa id  th a t  
i t  made I t  unnecessary  fo r  th e  government to  ex tend  i t s  a c t i ­
v i t i e s  i n  th e  s tu d e n t - lo a n  f i e l d .  A le n g th y  s e r i e s  o f  a r t i c l e s
on M edicare p u b lish ed  i n th e  New Yorker magazine l a s t  sp rin g
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and summer gave th e  im p ressio n , a t  l e a s t ,  th a t  i f  th e  American 
M edical A sso c ia tio n  had developed a h e a lth - in s u ra n c e  program 
y e a rs  ag o , th e  whole program might conce iv ab ly  have been l e f t  
in  p r iv a te  hands, in  th e  hands o f  th e  m edical p ro fe s s io n , 
even though p a r t ly  supported  by government fu n d s.
Now, th e re  i s  one conspicuous a re a  in  which th e  
I n s t i t u t e  i s  c l e a r ly  doing a jo b  in  th e  p u b lic  i n t e r e s t  which 
p ro b ab ly , o th e rw ise , would be ta k en  over by government—n a r­
row ing th e  a re a s  o f d if fe re n c e  and in c o n s is te n c y  in  f in a n c ia l
r e p o r ts  by c o rp o ra tio n s . The work o f  th e  APB and re c e n t
p ro g re ss  by th e  APB i s  very  encou rag ing . Perhaps we c a n ’t
yet say th a t  th e  b a t t l e  has been e n t i r e ly  won. We a re  s t i l l
th e  t a r g e t s  o f  u n fav o rab le  p u b l ic i ty ,  and t h i s  i s  a m a tte r
o f concern to  our p u b lic -R e la tio n s  C ounsel, Jim E ckles and 
? ?
S tew art Shackney. Mr. N ichols wrote me a p r iv a te  memorandum 
j u s t  l a s t  week and , w ith  h is  p e rm iss io n , I ’d l ik e  to  quote a 
few parag raphs from i t . He say s,
The framework o f th e  economic environm ent has
changed q u ite  c o n s id e ra b ly  in  th e  p a s t few m onths. We 
a re  now moving u n c e r ta in ly  th rough  a p e rio d  o f  a  mixed 
economy, a h u n d re d -b l l l io n -d o l la r  paper lo s s  in  th e  
s to c k  m arket, h igh  I n te r e s t  r a t e s ,  p ro s p e c tiv e ly  d e c l in ­
in g  e a rn in g s , t i g h t  money and hawk-eyed c r e d i to r s .  Some
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a o f  th e  paper sk y sc rap e rs  b u i l t  on f iv e  unprecedented  
y e a rs  o f  in c re a s in g  g ro ss  n a t io n a l  p roduct may w ell
s t a r t  c o l la p s in g  w ith  in c re a s in g  freq u en cy . Those who
have been c a r e le s s  when th in g s  were going up a re  l ik e ly
to  look around fo r  someone e ls e  to  blame when th e i r
c a re le s s n e s s  g e ts  exposed by th e  tu rn  o f e v e n ts .
A ccountan ts , who a r e  becoming i n c re a s in g ly  handy 
sc ap eg o a ts , need some in su ran c e  a g a in s t  a k ind o f  tw en ty - 
tw enty  h in d s ig h t th a t  th e  c r i t i c s  alw ays use a f t e r  some
i m portant d i s a s t e r  in  our s o c ie ty .
S t i l l  q u o tin g ,
D esp ite  a l l  our e f f o r t  to  d a te , th e  runn ing  a t ­
ta c k  on th e  la ck  o f c a p a b i l i ty  in  g e n e ra l ac co u n tin g  
p r in c ip le s  c o n tin u e s . We a r e n ’t  d e a lin g  w ith  an  i s o la te d  
in c id e n t f o r ,  d e s p ite  th e  f a c t  th e  I n s t i t u t e  has been 
making p ro g re ss  in  th e  p a s t year fo llo w in g  th e  r e s o lu ­
t io n  th e  C ouncil adopted two y ea rs  ago , th e  speed o f 
change may tu rn  out to  be to o  slow in  r e l a t i o n  to  th e  
mounting c r i t i c i s m .  Some untoward event l ik e  th e  w e ll-  
p u b lic is e d  c o lla p se  of a r e a l l y  im portan t paper em pire 
might t r ig g e r  th e  kind o f  anger that would f in d  us down 
in  W ashington, e x p la in in g  th in g s  to  an a g g re s s iv e  Senate
o r House Committee.
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s S t i l l  q u o tin g ,
I t  i s  in c re a s in g ly  apparen t t h a t ,  w ithou t th e  
a c t iv e  concern and co o p e ra tio n  o f c o rp o ra te  management, 
th e  p ro fe s s io n  may be unable to  c a r ry  ou t th e  n ec essa ry  
refo rm s f a s t  enough to  p rev en t a ta k eo v e r by someone 
e l s e .  T his concern i s  going to  be th e  most d i f f i c u l t  fo r  
us to  g e n e ra te . Management, l e f t  to  i t s  own d e v ic e s , 
l u l l e d  i n to  th e  f a l s e  s e c u r i ty  by th e  f a c t  th e  a t ta c k s
a re  d ir e c te d  a g a in s t  th e  p ro fe s s io n  in s te a d  o f a g a in s t 
b u s in e ss , w il l  ty p ic a l ly  wake up only a t  th e  e le v e n th  
hour. I t  w il l  be th e  au to  in d u s try  on s a fe ty ,  a l l  over 
a g a in — p le n ty  of warning and in ad eq u a te  o r n o n -e x is te n t 
re sp o n se ; an In c id e n t to  t r ig g e r  p u b lic  and l e g i s l a t i v e  
In d ig n a tio n , in d u s try  a la rm , when i t ’ s a lre a d y  to o  l a t e ,  
and f i n a l l y  th e  government swallows a n o th e r r e s p o n s ib i l i t y  
th a t  could have been b e t t e r  l e f t  In  th e  p r iv a te  s e c to r ,
which i s th e  end o f  a somewhat len g th y  q u o te . I t  
seems to  me, th e se  p o in ts  deserve our c a re fu l  c o n s id e ra t io n , 
p a r t i c u la r ly  In  reg a rd  to  th e  need fo r  management’ s coopera­
t i o n .  We have made e f f o r t s  b u t, In  many c a s e s , a s  f o r  example 
in  th e  ca se  of our r e c e n t ly  r e le a s e d  a u d it  fo r  f i r e  and 
c a s u a lty  in su ran ce  com panies, we not only got l i t t l e  coopera­
t io n ;  we got o rg an iz ed , h ig h -p re ssu re  o p p o s itio n  from in d u s try
30
groups which don’t  want to  change custom ary r e p o r t in g  p ra c ­
t i c e s  to  confirm  w ith  what th e  I n s t i t u t e ’ s com m ittees b e lie v e
to  be more in fo rm ativ e  f in a n c ia l  s ta tem en ts  fo r  in v e s to r s .
I  hope we can give more c o n s id e ra tio n  to  ways and 
means o f  making to p  management, p re s id e n ts  and chairm en o f 
com panies, r e a l i z e  th a t  t h e i r  s e l f  i n t e r e s t  i s  id e n t ic a l  w ith  
ou rs in  th e  f i e ld  o f  f in a n c ia l  r e p o r t in g  and th a t  we need t h e i r  
help  to  succeed .
Mr. N ich o ls , in  h is  memorandum, m entioned th e  N ation­
a l  A sso c ia tio n  o f M anufacturers a s  one p o s s ib le  channel o f  
communication w ith  top  management—and , f o r tu n a te ly ,  we have
d i r e c t ,  p e rso n a l ac c e ss  to  th e  new, f u l l - t im e  P re s id e n t o f  th e  
?
N atio n a l A sso c ia tio n  o f M anufactu rers , Mr. W.J. G u llan d er, who 
i s ,  in c id e n ta l ly ,  r a p id ly  changing th e  image o f  th a t  o rg a n i­
z a t io n  from an u l tr a c o n s e rv a t iv e  one to  th a t  o f  a c o n s tru c t iv e ,  
c r e a t iv e  fo rc e , and I  th in k  i t  would be a good id ea  to  t a lk  
w ith  him about t h i s  problem and w ith  some o f  h is  a s s o c ia te s
a s  w ell a s  le a d e r s  o f o th e r  management g roups.
Now, th e re  a re  many o th e r  fo rc e s  o f  e x te rn a l  tr e n d s  
which I  have n o ted , h e re , but I  am not going to  ta k e  th e  tim e 
to  m ention them. The i n c re a s in g  e x p e c ta tio n s  o f  th e  p u b lic  
i n  th e  f i e l d  o f  e t h i c s ,  b e h a v io r  o f  l e a d e r s ,  I n c lu d in g  th e  
p ro fe s s io n s ;  th e  impact o f  t h i s  on concep ts o f Independence
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a re  im portan t to  u s . Changing p a t te r n s  o f  e d u c a tio n , chang­
in g  id e a s  on th e  p a r t  o f young people about work and reward 
w il l  have i mpact on our r e c r u i t i n g  and r e te n t io n  problem s. 
Computers, which w il l  be ta lk e d  about l a t e r ; th e  s h i f t in g  
concept o f a c c o u n ta n ts ’ le g a l  l i a b i l i t y ;  new changes th a t  
a re  happening a l l  around us have an impact on our a f f a i r s .
When th e  environm ent changes a s  f a s t  a s  i t ’ s chang­
in g  to d a y , very  few o f us can escape th e  need o f  a d ju s tm e n t. 
Adjustment i s n ’ t  alw ays easy  o r p le a s a n t;  changes sometimes 
help  some people and h u rt o th e r s .
Looking back, i t ’ s c l e a r  th a t  th e  changes o f  th e  
l a s t  h a l f  c e n tu ry  have enormously in c re a se d  th e  demand fo r  th e  
s e rv ic e s  o f c e r t i f i e d  pub lic  accoun tan t s—th e  incom e-tax , 
s e c u r i ty  r e g u la t io n s ,  w idespread p u b lic  ownership o f s e c u r i ­
t i e s ,  th e  p r o l i f e r a t io n  o f c r e d i t ,  governm ental su p e rv is io n  
o f  many in d u s t r i e s ,  b u sin ess  m ergers, mounting demands fo r  
management in fo rm a tio n —a l l  th e se  th in g s  have g r e a t ly  expanded 
th e  volume o f p r a c t ic e .  And, o v e r - a l l ,  I  suppose th e  acco u n t­
ing  p ro fe s s io n  i s  now en jo y in g  i t s  g r e a te s t  e ra  o f p ro s p e r i ty — 
b u t,  a lre a d y , some in d iv id u a l  p r a c t i t i o n e r s  and some sm a ll, 
lo c a l  firm s a re  being  h u r t ;  t h e i r  g ro ss  volume i s  going down 
w hile th a t  o f most o th e rs  i s  going u p , and even more o f th e se  
lo c a l  p r a c t i t i o n e r s  and very sm all firm s a re  look ing  to  th e
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fu tu re  w ith  se r io u s  m isg iv in g s .
We don’t  know yet how la rg e  a CPA firm  has to  be 
o r how i t  must be o rg an iz ed , how many s p e c i a l i s t s  i t  must
c o n ta in  in  o rd e r to  re n d e r  a rounded se rv ic e  and to  su rv iv e
and f lo u r i s h  in  th e  y ea rs  ahead , but i t  seems q u i te  sa fe  to  
say , g e n e ra lly , any firm  o f any s iz e  which does n o th in g  but 
go a lo n g  in  th e  way in  which i t  always has done w il l  be in
some grave danger.
Changes in  th e  nex t te n  or tw enty y ea rs  a re  l ik e ly  
to  be even more im p o rta n t, even, th an  th o se  o f  th e  p a s t f i f t y .  
There i s n ’ t  any reason  to  doubt th a t  th e  demand fo r  CPA s e r ­
v ic e  w i l l  be a g a in  m u lt ip l ie d , i f  th ey  can fo re se e  what s e r ­
v ic e s  w i l l  be needed and equ ip  them selves to  p rov ide  them.
B ut, in  th e  p ro cess  o f a d a p tin g  to  a l l  th e se  th in g s  th e re  
w il l  be some s t r e s s e s  and s t r a i n s —te n s io n s —between la rg e  
and sm all f irm s ; c o n f l ic t  between t r a d i t i o n a l i s t s  and in ­
n o v a to rs ; d isagreem ent among th e  s p e c i a l i s t s ,  s tro n g  d i f ­
fe re n c e s  o f  op in ion  about p o l ic ie s  and s ta n d a rd s  in  th e  l ig h t  
o f  new c o n d i t io n s .  And, u n le ss  t h i s  i s  going to  be an en o r­
mous amount o f  co n fu s io n , th e re  has to  be g o o d -w ill and f a i t h  
in  th e  s o lu t io n  o f th e se  m a tte rs  w ith in  th e  p ro fe s s io n , i t s e l f .  
In  a d d i t i o n ,  t h e r e  h as t o  be o rg a n iz e d  p ro c e d u re  f o r  r e s e a r c h  
and in v e s t ig a t io n ;  th e re  has to  be i d e n t i f i c a t i o n  and
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c l a r i f i c a t i o n  o f  th e  b as ic  i s su e s ; th e re  has to  be d isc u s s io n  
and d e b a te —b u t, th e r e  a lso  has to  be a means, a s  John Gardner 
sa id  in  h is  book, fo r  d e c is io n  and a c t io n  and th en  communica­
t io n  and e x p la n a tio n  to  th e  p r o f e s s ion a s  a w hole.
I t  seems to  me th a t  t h i s  C ouncil, t h i s  I n s t i t u t e ,  
i s  th e  only a v a i la b le  mechanism to  accom plish  th e se  o b je c t iv e s .  
And, th e  I n s t i t u t e  and th e  C ouncil a re  no t immune to  change, 
e i t h e r .  No m a tte r how good th e  perform ance o f  t h i s  o rg a n iz a ­
t io n  has been up to  now, i t  has to  a d ju s t  and i t  has to  adap t 
i f  i t  i s  going to  meet th e  needs o f th e  p ro fe s s io n  t h i s  y e a r , 
nex t year and a l l  th e  o th e r  y ea rs  ahead .
As you know, we have no t ignored  th e  s ig n s  o f 
change. We have a Long Range O b jec tiv e s  Committee; we now 
have a P lann ing  Committee, a S tru c tu re  Committee; we have 
c o n s u lta n ts  on econom ics, com puters, p u b lic  r e l a t i o n s  and 
management. We have under study  th e  s t a f f  o rg a n iz a tio n , 
c o m m itte e /s ta f f  r e la t io n s h ip s ,  membership p a r t i c ip a t io n ,  th e  
n a tu re  and form at o f  th e  annual m eeting , th e  Council m eetings, 
and so f o r th .  We a re  in  a p o s i t io n  to  a d ju s t  to  change. We 
may  h a ve  t o  do some le a p -fro g g in g  i n o rd e r to  keep up w ith
i t .
I t  seems c le a r  to  me a t  l e a s t  th a t  we a re  e n te r in g  
a new p e rio d  of u n p a ra l le l le d  o p p o rtu n ity  and t h a t ,  i f  t he
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Members o f th e  o rg a n iz a tio n  a c t  w ith  v ig o r  and w ith  wisdom, 
w ith  s e lf - a s s u ra n c e , we can do b ig g e r and b e t t e r  th in g s  and 
en joy  g r e a te r  rew ards and s a t i s f a c t i o n s ,  and t h i s  should be 
an e x h i la r a t in g  p ro sp ec t fo r  th o se  who may have a p a r t  in  
i t .  [A pplause]
PRESIDENT TRUEBLOOD: Thank you, Ja c k . I  know much 
b e t te r  now th an  I  did a t  t h i s  tim e l a s t  year how w ise ly  and 
how a s tu te ly  Jack  d i r e c t s  th e  a f f a i r s  o f th e  I n s t i t u t e ,  f o r  
th e  very s tro n g  p o s i t io n  o f p ro fe s s io n a l  ac co u n tin g  In  our 
s o c ie ty  i s  su re ly  th e  accom plishm ent o f  many p eo p le , but Ja ck , 
I  a s su re  you, d ese rv es  a very  s p e c ia l  c r e d i t  and our deep 
g r a t i tu d e .
MR. CAREY: Thank you.
PRESIDENT TRUEBLOOD: I t  i s  now tim e fo r  c o f f e e .
I t  w il l  be served  i n th e  fo y e r , j u s t  i m m ediately o u ts id e  th e
doors a t  th e  back.
[Whereupon th e  m eeting re c e sse d  b r i e f l y . ]
PRESIDENT TRUEBLOOD: W ill you p le a se  ta k e  your 
se a ts?  We w il l  p roceed , now, w ith  th e  re p o r t  o f  ou r Managing 
D ire c to r , John Law ler.
MR. JOHN LAWLER [Managing D ire c to r , American I n s t i ­
t u t e  o f C e r t i f ie d  P ublic  A cco u n tan ts]; Over th e  l a s t  few 
y e a rs  I  have used th e se  r e p o r ts  to  C ouncil a s  an o p p o rtu n ity
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to  ex p lo re  some fa c e t  o f  th e  I n s t i t u t e ’ s broad program—th e  
W ashington O ff ic e , th e  p u b l ic a t io n s ,  p u b lic  r e l a t i o n s ,  day- 
to -d ay  s e rv ic e s  ren d ered  by th e  o rg a n iz a tio n . At t h i s  meet­
in g , r a th e r  th an  t a l k  about an o th e r s p e c if ic  a rea  o f th e  In ­
s t i t u t e ’ s work, I ’d l ik e  to  d is c u s s  in  g en e ra l and perhaps 
In  to o -g e n e ra l term s how i t s  work g e ts  done. I t  g e ts  done, 
fo r  th e  most p a r t ,  in  two w a y s ...
[Whereupon Mr. Lawler proceeded to  d e l iv e r  th e  
p repared  te x t  o f h is  rem a rk s .]
MR. LAWLER: Thank you, very much. [A pplause] 
PRESIDENT TRUEBLOOD: Thank you, John. I  would
remind you t h a t ,  by a c t io n  o f Council a t  Boca l a s t  sp r in g ,
John has assumed r e s p o n s ib i l i t y  fo r  a l l  o f  th e  a d m in is t ra t iv e  
o p e ra tio n s  o f th e  I n s t i t u t e .  A part from h is  m a s te rfu l hand ling  
o f w ritin g ' and p u b l ic - r e la t io n s  problem s, I  can a ls o  t e l l  you 
th a t  he I s  doing a thorough and sound jo b  o f s t a f f  management
and s t a f f  o rg a n iz a tio n .
The E xecutive Committee of th e  I n s t i t u t e  has been
in  se ss io n  here in  Boston s in ce  Thursday m orning. We w il l  
now h ea r th e  r e p o r t  of th e  E xecutive Committee, which covers 
a l l  m a tte rs  s in c e  Boca, to  be g iven  by Mat B lake, a Member
o f th e  Committee.
MR. MATTHEW F. BLAKE [Member, E xecutive Committee,
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American I n s t i t u t e  of C e r t i f ie d  P ublic  A cco u n tan ts]: S ince
th e  m eeting of C ouncil—s ince th e  sp r in g  m eeting o f C o u n c il. . .
[Whereupon Mr. Blake proceeded to  d e l iv e r  th e  
p rep ared  te x t  o f  h is  rem arks; ap p lau se ]
PRESIDENT TRUEBLOOD: Thank you, very  much. I would 
r e mind you th a t  th e  m inute book of th e  E xecutive Committee i s
a v a i la b le  fo r  in sp e c tio n  a t  th e  American I n s t i t u t e  O ffic e s  a t  
th e  B oston -S hera ton . Many o f th e  s u b je c ts  covered in  Mat’ s 
r e p o r t  w il l  be d isc u sse d  In  more d e t a i l  by Committee Chairmen 
on a su b je c t b a s is  d u rin g  th e  c o u r s e  o f th e  day b u t, i f  th e re  
a re  any q u e s tio n s  a t  t h i s  tim e about th e  a c t io n s  o f  th e  Exe­
c u tiv e  Committee, we w il l  be g lad  to  t r y  to  e x p la in  them to  
you. Yes, s i r ?
MR. SAMUEL A. SAKOL [ I n s t i t u t e  Member, I l l i n o i s ] :
Sam S ako l, o f  I l l i n o i s !  Bob, I ’ d l ik e  to  ask  th e  q u e s tio n  
in  co n n ectio n  w ith  th e  E xecutive Com mittee’ s in te r im  re p o r t
on s t r u c tu r e .
PRESIDENT TRUEBLOOD: Yes, s i r ?
MR. SAKOL: At th e  sp r in g  C ouncil m eeting th e  Coun­
c i l  approved th e  p ro p o sa l th a t  th e re  be th re e  Deputy D ire c to rs  
as  p a r t  o f  th e  I n s t i t u t e  s t r u c tu r e ,  o f th e  I n s t i t u t e  S ta f f ,
who would be su b o rd in a te  to  th e  E xecutive D ire c to r .  I f  I  read
th e  in te r im  re p o r t  c o r r e c t ly ,  th e  CPA who i s being  proposed
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would no longer be one o f th e  th re e  who i s  su b o rd in a te  to  
th e  E xecutive D ire c to r  but would be in  a p a r a l l e l  p o s i t io n .
The in te r im  re p o r t  s t a t e s ,  both  men w i l l  ta k e  t h e i r  d i r e c t io n  
in  t h e i r  r e s p e c tiv e  f i e l d  f r om th e  E xecu tive Committee, and 
my q u e s tio n  i s ,  whether t h i s  r e p re s e n ts  a subm ission , change, 
or th a t  you p la n  to  b r in g  th a t  to  C ouncil fo r a c t io n ,  s in c e  
i t  seems a s u b s ta n t ia l  v a r ia t io n  from th e  o r ig in a l  concept 
o f  having th r e e  d e p u tie s  su b o rd in a te  to  th e  E xecu tive D ire c to r .
PRESIDENT TRUEBLOOD: Your q u e s tio n  i s  w ell ta k e n ,
Sam. There i s  not going to  be a r e p o r t  o f th e  S tru c tu re  
Committee a t  t h i s  s e s s io n  of C ouncil. What has happened i s
th a t  th e  Dahlem Subcommittee o f th e  E xecutive Committee i s
co n tin u o u sly  s tu d y in g  t h i s  r e p o r t  and has is su e d  an in te r im  
r e p o r t ,  I  know, because I  met w ith  them when they  were in  
f a l l  se ss io n  a l l  day y es te rd ay  a f te rn o o n , and I  w i l l  ask  Mr. 
Dahlem o f  th a t  Subcommittee to  comment on your a c t io n ,  on th e  
q u e s tio n .
HR. M. J .  DAHLEM [ P r ic e ,  W aterhouse and Company;
Los A ngeles, C a l i f o rn ia ;  Member, E xecutive Committee, American 
I n s t i t u t e  of C e r t i f ie d  Public A ccoun tan ts]: In re p ly  to  your 
q u e s tio n , i t  i s  our u n d erstan d in g  th a t  ap p ro v a l o f  th e  E xecu tive 
C om m ittee r e p o r t  on t h i s  p a r t i c u l a r  i s s u e  w ould c o n s t i t u t e  
a u th o r i ty  to  th e  I n s t i t u t e ,  th rough  th e  E xecutive Committee,
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to  engage t h i s  f u l ly  q u a l i f ie d  C e r t i f ie d  P ub lic  A ccountan t, 
who would head up th e  te c h n ic a l  a c t i v i t i e s  o f  th e  I n s t i t u t e s  
For rea so n s  a s  ex p la in ed  in  th e  In te r im  r e p o r t . . .
PRESIDENT TRUEBLOOD: Would you r a i s e  th e  microphone
?
a b i t ,  M orrie?
MR. DAHLEM: . . . i t  seemed to  us th a t  t h i s  was a
se n s ib le  way to  proceed to  f i l l  th e  need fo r  an o u ts ta n d in g  
C e r t i f i e d  P ublic  A ccountant in  th e  paid  o rg a n iza t io n  o f  th e
I n s t i t u t e .
?
PRESIDENT TRUEBLOOD: Thank you, M artin . The e n t i r e  
m a tte r  w il l  be a g a in  b efo re  c o n s id e ra tio n  o f sp rin g  C o u n c il. 
Sam, do you want to  speak fu r th e r?
MR. SAKOL: I  wasn’t  q u e s tio n in g  w hether o r no t
t h i s  was a s e n s ib le  th in g  to  do but whether I t  was going to  
be subm itted  to  C ouncil fo r  ap p ro v a l, j u s t  a s  th e  p r io r  
p ro p o sa ls  fo r  changing s t r u c tu re  have been p roposed .
MR. DAHLEM: I d id  answer t h a t ,  th a t  i t  would n o t . . .
MR. SAKOL: I f  you d id , I  d id n ’t  hear I t ,  M orrie!
[L augh ter]
MR. DAHLEM: A pparently  th e  mic ro p hone— i s  th e  mike
on, now? I  am so rry ; I thought th e  mike was on.
I t  was t h e  id e a  t h a t  a p p ro v a l  by C o u n c il  o f  t h e
e n t i r e  re p o r t  o f th e  E xecutive Committee, as read  to  you by
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Mr. B lake, would c o n s t i tu te  a u th o r i ty  to  proceed to  engage 
t h i s  f u l ly - q u a l i f i e d  C e r t i f ie d  Public A ccountant to  head up 
th e  te c h n ic a l  a c t i v i t i e s  o f  th e  I n s t i t u t e .  There was ap p a re n t­
ly  a q u e s tio n , I  g u ess , in  a sen se , th rough  Sam’ s o r ig in a l  
one a s  to  what th e  long-range views concern ing  th e  Deputy
D i r e c to r . . .
PRESIDENT TRUEBLOODj T his i s  c o r r e c t ,  M orrie; 
th a t  i s  h is  q u e s tio n .
MR. DAHLEM: And, a s  in d ic a te d  in  th e  in te r im  r e ­
p o rt o f  th e  E xecutive Committee, i t  was th e  view th a t  th e  
o u ts ta n d in g  CPA should  be engaged, put on board , perm it him
to  have th e  tim e to  c o n s id e r  h is  o v e r - a l l  S ta f f  needs and th en
to  move forw ard w ith  augm enting th e  te c h n ic a l  s t a f f ,  I f  he 
deems th a t  d e s i r a b le ,  and th e  E xecutive Committee concurs
In such a d e c is io n .
PRESIDENT TRUEBLOOD: I  th in k  t h a t ’ s th e  p la n . Thank 
you, M orrie.
MR. DAHLEM: I  have a n o th e r  q u e s tio n . Are th e  
o th e r  Deputy D ire c to rs  e lim in a te d ?  I  might say th a t  th e  so - 
c a l le d  Dahlem Subcommittee d e a l t  w ith  th e  q u e s tio n  o f th e  
o u ts ta n d in g  CPA who would be te c h n ic a l  head and, a s  to  th e  
q u e s tio n  o f th e  A d m in is tra tiv e  Deputy D ire c to r , which was a 
m a tte r approved by sp rin g  C o u n c il, by th e  sp r in g  C ouncil
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m eeting , should I  comment on t h a t ,  o r Bob, maybe?
PRESIDENT TRUEBLOOD: I ’d be g lad  to  comment on t h a t .
MR. DAHLEM: I  th in k  t h a t ’ s w ith in  your purview . 
PRESIDENT TRUEBLOOD: The th i r d  Deputy D ire c to r
contem plated  was d e s ig n a te d  a s  a Deputy D ire c to r  in  th e  a re a
of a d m in is tra tio n  w ith in  th e  E xecutive Committee and w ith in
th e  S ta f f .  There has been no f u r th e r  c o n s id e ra tio n  of t h i s
recom m endation. There i s  some f e e l in g  th a t  perhaps i t  wou ld  
be ex trem ely  h e lp fu l i f  t h i s  th i r d  Deputy D ire c to r  were to  be  
an e x p e rt in  th e  a re a  o f  com m unication. So, th e re  i s a whole 
a r e a ,  h e re , where, s in c e  Boca, we have been d e a lin g  w ith  
th e  a u th o r iz a t io n s  th a t  have been g iven  u s . Our d e c is io n s  
a r e  no t com plete and, a t  th e  sp r in g  m eeting in  F lo r id a ,  th e re  
w i l l  be a f u r th e r  r e p o r t  and a t  th a t  tim e th e re  could  p o ss ib ly  
be a re q u e s t fo r  some m o d if ic a tio n  of th e  o r ig in a l  p ro p o sa l 
th a t  we a re  no t p repared  to  put b e fo re  you to d a y .
Any f u r th e r  q u es tio n s?
[No resp o n se ]
PRESIDENT TRUEBLOOD: I f  th e re  a r e  no fu r th e r
q u e s tio n s , may I  have a m otion to  acce p t th e  r e p o r t  and a c t s
o f  th e  E xecu tive Committee? Do I  hear such a m otion?
SPEAKER FROM THE FLOOR [U n id e n tif ie d ] :  So moved!
PRESIDENT TRUEBLOOD: I s  th e re  a second?
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SPEAKERS PROM THE FLOOR [V a rio u s]: Seconded, secon­
ded!
PRESIDENT TRUEBLOOD: A ll th o se  in  favor?
[A ffirm a tiv e  resp o n ses  from C ouncil Members]
PRESIDENT TRUEBLOOD: To th e  c o n tra ry ?
[No resp o n se ]
PRESIDENT TRUEBLOOD: D uring th e  p a s t year we have 
made a g re a t d e a l o f p ro g re ss  in  th e  a re a  o f  acco u n tin g  p r in ­
c i p l e s . I  know, from read in g  recom mendations o f  p a p e rs , a t ­
te n d in g  some m eetings and ta lk in g  w ith  many Members o f  th e  
Board th a t  th e re  has been a m assive and very p ro d u c tiv e  e f f o r t  
under way, and I ’d l i k e ,  now, to  In tro d u c e  C l i f f  Heimbuc h e r , 
Chairman o f  th e  A ccounting P r in c ip le s  Board.
MR. CLIFFORD V. HEIMBUCHER [Chairm an, A ccounting 
P r in c ip le s  B oard]: Thank you, Bob. To th e  C ouncil o f  th e
American I n s t i t u t e  o f C e r t i f ie d  Public A ccountan ts—th e  Ac­
co u n tin g  P r in c ip le s  Board has held  two m eetings s in c e  our l a s t
r e p o r t  to  y o u .. .
[Whereupon Mr. Heimbucher proceeded to  d e l iv e r  th e  
p repared  te x t  o f h is  rem arks, making th e  fo llo w in g  in te r p o la ­
t i o n s ,  lo c a tio n  o f  which can be determ ined  a s  im m ediately 
p reced in g  th e  quoted m a te r i a l  fo l lo w in g  sam e. ]
Number One: We found, we have had to  in c re a se  th e
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le n g th  o f our m eetings from two days to  th re e  d ays. "We 
have a ls o  had to  in c re a se  th e  number o f  m e e t in g s . . ."
Number Two: G enera lly  speak ing , th e s e  omnibus op in ­
io n s  a re  in ten d ed  to  be co m p ara tiv e ly  b r ie f  an d , fo r  th e  
most p a r t ,  to  d e a l w ith  m a tte rs  which a r e  not p a r t i c u la r ly
c o n tro v e r s ia l  but which w il l  help  to  c l a r i f y  e x is t in g  
problem s. "We have scheduled th a t  comment on r e p o r t in g  
th e  r e s u l t s  o f o p e r a t i o n s . . . "
Humber T hree: This i s  in  re sp o n se  to  one o f  th e
d i r e c t iv e s  to  us which, you w il l  r e c a l l ,  i s  co n ta in ed  in  
th e  r e p o r t  to  th e  S p e c ia l Committee o f  A ccounting P rin ­
c ip le s  Board approved by t h i s  C ounc il. "The Board con­
t in u e s  to  make good p ro g re ss  on develop ing  th e  s t a t e ­
ment o f view s on th e  fundam entals o f f in a n c ia l  a c c o u n tin g ."
Number Four: T his i s  a m a tte r  o f  r e p o r t in g  by so - 
c a l le d  conglom erate com panies. "Chairman Cohen o f  th e  
SEC. . .  "
Humber F iv e : p a r t i c u la r ly  th o se  we f e l t  very  im­
p o r ta n t to  com plete t h i s  y e a r. "The Committee on th e  SEC 
and S tock E x c h a n g e s ..."
Number S ix : and, we hope to  have a con ference  w ith  
him on how we may proceed to  make f u r th e r  p ro g re ss  
in  t h i s  a re a  on t h i s  coming Wednesday. "The Board b e lie v e s
th e re  i s  a need fo r  e x te n s iv e  s t u d y . . . ”
Number Seven: We have reached  th e  p o in t t h a t ,  not 
only does th e  Board have so many papers to  rev iew  on i t s
own account but even th e  Members o f th e  I n s t i t u t e  have
so many p apers in  t h i s  a re a  to  rev iew  th a t  we f e e l  th e y  
ought to  be in  lo o s e le a f  form so th ey  can be kep t up to  
d a te .  "Work now in  p ro g re ss  in  developm ent and f o r m a t . . . ”
[Whereupon Mr. Heimbucher proceeded to  d e l iv e r  th e  
balance  o f h is  p repared  te x t  w ithout f u r th e r  in te r p o la t io n ;  
a p p la u s e .]
PRESIDENT TRUEBLOOD: Does anybody have any ques­
t io n s  to  pu t to  C l i f f ?  Mr. Axelson?
MR. KENNETH S. AXELSON [New York]: Ken A xelson,
New York! As a member in  In d u s try , Bob, I  th in k  I  have an 
o b lig a t io n  to  ex p ress  th e  g re a t a p p re c ia t io n  of everyone th a t
I  know in  in d u s try  over th e  w onderful p ro g re ss  t h a t ’ s been 
made d u rin g  t h i s  l a s t  y e a r . U n til s e v e ra l months ago , I  th in k  
th e  p ro g re ss  o f th e —o r ,  I  should say , la ck  o f p ro g re ss  o f  th e  
A ccounting P r in c ip le s  Board was a d i s t r e s s in g ly  fre q u e n t sub­
j e c t  o f d is c u s s in g . During th e  l a s t  s e v e ra l months t h i s  
s i tu a t io n  has com pletely  re v e rse d  i t s e l f ,  and I  th in k  you and 
th e  r e s t  o f th e  men, C l i f f ,  a re  due a g re a t d e a l o f  fa v o ra b le  
comment from a l l  o f u s . I  hope you a re  a b le  to  keep up th e
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work and keep moving fo rw ard .
MR. HEIMBUCHER: Thank you, Ken. [A pplause]
PRESIDENT TRUEBLOOD: Are th e re  any f u r th e r  q u es tio n s?
[No resp o n se ]
PRESIDENT TRUEBLOOD: C l i f f ,  a s  you a l l  know from 
h is  many y ea rs  o f  ex p erien ce  in  th e  I n s t i t u t e ,  i s  ex p e rt in  
d e a lin g  w ith  people and o rg a n iz a tio n s  o f people and g e t t in g  
th in g s  done, and he d eserv es g re a t c r e d i t .  I  would remind
you th a t  th e  Chairman of th e  Commission, Mr.Cohen, w i l l  be 
w ith  us on Tuesday and Wednesday. We know, from working w ith  
him on th e se  arrangem ents th a t  he re g a rd s  t h i s  a s  a major 
speech , so I  hope th a t  a l l  of you w il l  s ta y  over and be w ith  
us fo r  luncheon on Wednesday when he w il l  ad d re ss  our e n t i r e  
membership.
We w il l  hear now from Reed S to re y , a s  D ire c to r  of
A ccounting R esearch .
MR. REED K. STOREY [D ire c to r  o f A ccounting R esearch ]: 
R eport o f th e  D ire c to r  o f A ccounting R esearch , a s  p a r t  of 
th e  r e p o r t  o f  th e  A ccounting P r in c ip le s  Board, and I  ta k e  
g re a t p le a su re  once a g a in  in  r e p o r t in g  to  C ouncil developm ents 
in  th e  a c c o u n tin g -re se a rc h  program s in c e  th e  sp r in g  m e e tin g .. .
[W hereupon Mr. S to re y  p ro c e e d e d  to  d e l i v e r  th e  
prepared  te x t  o f  h is  r e p o r t ,  making th e  fo llo w in g  in te r p o la t io n ]
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Number One: On th e  w r i t te n  r e p o r t  you have re c e iv e d
you w il l  f in d  th e  s a le s  o f a l l  a c c o u n tin g -re se a rc h  s tu d ­
i e s ,  There a re  two of them I  might m ention s p e c i f i c a l ly ,
h e r e . . .
[Whereupon Mr. S torey  d e l iv e re d  th e  balance  o f h is  
p repared  te x t  w ithou t f u r th e r  major in te r p o la t io n ;  a p p la u s e .]
PRESIDENT TRUEBLOOD: In  August of t h i s  year Jack  
Carey and I  were fo r tu n a te  to  have th e  p r iv i le g e  of a t te n d in g  
th e  annual m eeting of th e  Canadian I n s t i t u t e  o f C e r t i f ie d  Pub­
l i c  A ccoun tan ts , a t  R egina. When th e r e ,  we ta lk e d  w ith  S ir
?
Henry Benson and P a tty  Evan-Jones about a number o f  th in g s ,  
q u ite  in fo rm a lly . S ir  Henry had some Id eas  which we thought 
sounded very in t e r e s t i n g ,  Indeed . We In v ite d  him to  appear 
b efo re  our E xecu tive Committee y e s te rd ay  to  observe t h i s  s e s ­
s io n  o f  C ounc il, and I  would now l ik e  to  In tro d u c e  S ir  Henry 
Benson! [A pplause]
SIR HENRY BENSON [P re s id e n t ,  I n s t i t u t e  o f C h arte red  
A ccountants o f England and W ales]: Mr, P re s id en t and Members 
o f C ounc il, George W ashington s a id ,  In  h is  fa re w e ll a d r e s s . . .
[Whereupon S ir  Henry proceeded to  d e l iv e r  th e  p re ­
pared  te x t  o f  h is  rem arks, du rin g  which Mrs. A r l i s s  o f  th e  
AICPA S ta f f  s ig n a lle d  S tenotype r e p o r te r  to  resume re c o rd in g  
S ir  Henry’ s rem a rk s .]
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SIR HENRY: . . .  to  s te e r  c l e a r  of fo re ig n  a l l i a n c e s  
w ith  any p o r tio n  o f th e  fo re ig n  w orld . I t  i s  not fo r  me,
Mr. P re s id e n t ,  p a r t i c u la r ly  In  Boston [ la u g h te r ]  to  q u e s tio n  
so fo rm idab le a s ta tem en t of American p o lic y . G reate r d a r in g , 
however, I  have come to  t h i s  cong ress to  suggest th a t  C e r t i ­
f ie d  Public A ccountants In  th e  U nitd S ta te s  and C h arte red  Ac­
c o u n ta n ts  In  Canada and th e  U nited Kingdom might c o l la b o ra te  
in  a p ro je c t  which could  be o f  s ig n i f ic a n t  i m portance in  th e  
in te r n a t io n a l  development and p r a c t ic e  o f th e  accountancy
p ro fe s s io n .
I t  was sa id  many tim es a t  th e  I n te r n a t io n a l  Account­
ing  C ongress in  New York in  1962 th a t  th e re  was a need fo r  a 
g re a te r  measure o f  I n te r n a t io n a l  co o p e ra tio n ; th e  same though t
was ex p ressed  a t  th e  Canadian I n s t i t u t e  m eeting In  R egina
in  August and September t h i s  year which, as  you have s a id ,
Mr. P re s id e n t ,  you and I  bo th  had th e  p le a su re  o f  a t te n d in g .
I t  i s  a p p ro p r ia te  to  po in t  out in  t h i s  co n tex t th a t
some but by no means a l l  o f th e  p a r tn e r s  In  th e  in te r n a t io n a l
firm s o f ac co u n ta n ts  have an in tim a te  knowledge o f what i s
ta k in g  p la ce  i n th e  acco u n tin g  f i e ld  in  o th e r  c o u n t r ie s .  T his
knowledge i s  shared  by a s e le c te d  few from th e  s t a f f s  o f  th e
American, C an ad ian  and  B r i t i s h  I n s t i t u t e s .  T hese few  p e o p le  
apa r t ,  however, th e  membership a s  a whole i n th e  th re e  c o u n tr ie s
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i s  in c lin e d  to  pursue i t s  s e p a ra te  ways w ith  com parative ly  
l i t t l e  reg a rd  to  o r knowledge o f c u r re n t ac co u n tin g  and a u d i t ­
in g  developm ents in  o th e r  c o u n tr ie s .  T his i s  a rem arkable 
s ta te  of a f f a i r s ,  b ea rin g  in  mind th a t  ac co u n ta n ts  in  th e  
U nited S ta te s ,  Canada and th e  U nited Kingdom a re  c o l le c t iv e ly  
re s p o n s ib le  each year fo r  r e p o r t in g  on th e  t r u th  and f a i r n e s s  
o f balance sh e e ts  and p r o f i t - a n d - lo s s  accoun ts  in v o lv in g  
thousands or b i l l i o n s  of d o l l a r s ,  M oreoever, in  each o f th e  
th re e  c o u n tr ie s ,  th e re  a re  la rg e  companies which have o p e ra t­
in g  s u b s id ia r ie s  in  th e  o th e r  two.
How, th e n , can t h i s  s i tu a t io n  be r e c t i f i e d ?  May 
I  say a t  once th a t  n o th in g  I  have in  mind ad v o cates  regim en­
ta t i o n  o r u n ifo rm ity . I  do su g g e s t, however, th a t  a c a re fu l  
study o f  th e  developm ents in  th e  th re e  c o u n tr ie s  would be
advan tageous.
In o rd e r to  g ive  b i r th  to  such a p r o je c t ,  I  suggest 
th a t  a l ia is o n  committee be s e t  up, com prising  two d e le g a te s  
w ith  th e  r e q u i s i t e  ex p erien ce  and s e n io r i ty  from each c o u n try .
T his com m ittee would meet no t le s s  th an  once a y ear in  th e  
U nited S ta te s ,  Canada and th e  U nited Kingdom, in  r o ta t i o n ;  
th e  d e le g a te s , by p e rso n a l c o n ta c t a t  l e a s t  once a y ea r and 
by correspondence in  th e  in te r im , which would norm ally  be 
ch an n e lled  th rough  th e  r e s p e c tiv e  s e c r e t a r i a t e ,  would keep in
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touch  w ith  c u r re n t developm ents i n th e  th re e  c o u n tr ie s  and 
a d v ise  t h e i r  re s p e c tiv e  C o u n c ils .
I  suggest th a t  th e  f i r s t  ta s k  o f th e  l i a i s o n  com­
m itte e  would be to  p rep are  a memorandum on tre n d s  in  acco u n t­
in g  though t and p r a c t ic e  which a re  ta k in g  p lace  in  t h e i r
re s p e c tiv e  c o u n tr ie s .  The th re e  se p a ra te  memoranda would be 
p u b lish ed  in  a s in g le  cover and is su e d  to  a l l  our r e s p e c tiv e  
Members. I t  would be fo r  th e  l i a i s o n  committee to  ag ree  
on th e  form o f th e  memoranda, th e  approxim ate le n g th  and th e  
method o f p r e s e n ta t io n .  I t  would be im portan t to  en su re  th a t
each memorandum was p repared  in  a b road ly  s im ila r  way and in
a form which would f a c i l i t a t e  com parison between th e  th re e
c o u n tr ie s .
The l i a i s o n  com m ittee, supported  by th e  n ecessa ry  
app roval o f t h e i r  re s p e c tiv e  C o u n c ils , would d ec id e  what 
ground th e  memoranda should co v er; th e  scope i s very  wide. 
There a re  many to p ic s  on which th e re  i s  known to  be some 
d iv e r s i ty  of tre a tm e n t o r p r a c t ic e  in  th e  th re e  c o u n tr ie s ,  
o r a deve lop ing  tech n iq u e  which i s  not yet f u l ly  e s ta b l i s h e d .  
There a re  th e  th re e  broad a re a s  o f  ed u ca tio n  and t r a in in g ,  
p ro fe s s io n a l  r e la t io n s h ip s  and a u d i t in g  p rocedu res and th e  
r e p o r t  fu n c tio n  and, w ith in  each o f th o se  a re a s  many In d iv id ­
u a l to p ic s  which a re  of burn ing  in t e r e s t  to  th e  p ro fe s s io n a l
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a c c o u n ta n t, whether he i s  in  p r a c t ic e  or employed in  in d u s try  
and commerce. I t  w i l l  ta k e  some tim e to  examine a l l  o f them.
In  th e  f i r s t  in s ta n c e , th e r e f o r e ,  i t  would probably  
be prudent to  choose a sm all number o f  th e se  s u b je c ts  and to  
f ix  an o rd e r o f  p r io r i t y  f o r  th e  rem ainder. I f  th e  I n i t i a l  
v en tu re  p roves s u c c e s s fu l ,  I t  i s  not d i f f i c u l t  to  fo re se e  a 
con tinuous and develop ing  co o p e ra tio n  a lo n g  th e se  l i n e s .
A part from o th e r  r e s u l t s ,  I t  would le ad  to  r e g u la r  c o n ta c t
between th e  s e c r e ta r i a t s  on m a tte rs  o f  common i n t e r e s t .  I t
I s  to  be expected  th a t  o th e r  c o u n tr ie s  would be brought in to  
c o n s u l ta t io n  In  due co u rse . In th e  f i r s t  In s ta n c e , however, 
i t  i s  b e liev e d  th a t  ra p id  and c o n s tru c t iv e  p ro g re ss  i s  most 
l ik e ly  to  be ach ieved  by c o n fin in g  th e  e f f o r t  to  th e  U nited 
S ta te s ,  Canada and th e  U nited Kingdom because t h e i r  p ro fe s ­
s io n a l s t r u c tu r e s  and th e i r  s e c r e t a r i a t s  a re  geared  to  t h i s
type  o f  work and th e re  I s  th e  advantage o f a common language. 
The s ta n d a rd s  and p rocedures in  o th e r  c o u n tr ie s  a re  d i f f e r e n t  
and uneven and , I f  th e  i n i t i a l  s ta g e ’ s in v i t a t i o n  to  c o l la b o r ­
a te  were to  be extended beyond th e  th re e  c o u n tr ie s  I  have men­
t io n e d , i t  might be im p o ssib le  to  launch  th e  p ro je c t  su c cess­
f u l ly  o r ,  a l t e r n a t i v e l y ,  th e re  would be u n accep tab le  d e lay s  
in  i t s  im p le m e n ta t io n .
I t  I s  b e liev ed  th a t  th e  fo rm ation  o f a l i a i s o n
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com m ittee o f t h i s  c h a ra c te r  which would s h o r t ly  a f te rw a rd  be 
fo llow ed by th e  i ssuance of a p u b lic a t io n  or p u b l ic a t io n s  on
th e se  l in e s  would i n i t i a t e  in te r n a t io n a l  co o p e ra tio n  in  a 
sim ple and e f f e c t iv e  way. A part from t r a v e l l i n g  c o s t s ,  th e  
expense would not be h ig h . The p u b lic a t io n s  m ight, in  c e r t a in  
f i e ld s  a t  l e a s t ,  b rin g  about a reassessm en t o f  p re se n t p r a c t ic e  
an d /o r  fu tu re  p la n s . They would broaden th e  mind o f  a l l  who 
read  them and suggest new l in e s  of development and r e s e a rc h . 
They would e x c ite  i n te r e s t  in  o th e r p a r ts  o f  th e  world and 
may w ell s tim u la te  s im ila r  a c t io n  in  o th e r  c o u n tr ie s .
In co n c lu s io n , Mr. P re s id e n t ,  may I  say th a t  I  was 
g r e a t ly  encouraged by th e  warmth o f my welcome a t  your Exe­
c u tiv e  Committee y e s te rd ay  and f in d in g  th a t  some a c t i on 
a lo n g  th e se  gen e ra l  l in e s  commends i t s e l f  to  you. I t  rem ains, 
o f c o u rse , to  examine th e  p ro je c t  in  d e t a i l  w ith  our Canadian 
c o lle a g u e s  in  o rd e r to  draw up a d e ta i le d  scheme which would
be a c c e p ta b le  to  a l l  o f  u s .
F in a l ly ,  Mr. P re s id e n t and gentlem en, thank  you 
fo r  th e  p r iv i le g e  o f being  allow ed to  a d d re s s  your C ouncil 
t h i s  m orning. I t  i s a unique even t i n th e  h is to ry  o f  our 
two I n s t i t u t e s  which has g iven  me very g re a t p le a s u re .  [Ap­
p la u se ]
PRESIDENT TRUEBLOOD: Thank you very much, S ir  Henry,
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We a re  honored by your d is t in g u is h e d  p resence and we a re  im­
p ressed  by your im ag in a tiv e  approach to  f u r th e r  c o o p e ra tio n . 
For th e  in fo rm atio n  o f  Members o f  C ouncil, th e  E xecutive Com­
m itte e  has approved, in  p r in c ip le ,  co o p e ra tio n  in  t h i s  e f f o r t .
?
Jack  W ilson, P re s id e n t o f  th e  Canadian I n s t i t u t e ,  w il l  be 
here nex t week; th e re  w i l l  be f u r th e r  c o n v e rs a tio n s , and I 
am sure  we w il l  have a f u r th e r  re p o r t  fo r  you a t  th e  sp rin g
C ouncil m eeting In  F lo r id a .
We h e a r , now, from Joe R oth, Chairman o f th e  Com­
m itte e  on A ud iting  P rocedu res,
MR. JOSEPH L. ROTH [Chairman, Committee on A u d itin g
P ro ced u res]: The Committee on A ud iting  P rocedures has held
two m e e tin g s . . .
[Whereupon Mr. Roth proceeded to  d e l iv e r  th e  p re ­
pared  t e x t  o f h is  rem arks; a p p la u s e .]
PRESIDENT TRUEBLOOD: Thank you, Joe! [A pplause]
Do you have any q u e s tio n s  you wish to  put to  Mr. Roth?
[No resp o n se ]
PRESIDENT TRUEBLOOD: The A ud itin g  Procedure Com­
m it te e , a s  many o f  you know, I s  one o f our S en io r Committees
where th e  burden o f work i s  c o n s id e ra b le  and sometimes alm ost
in to l e r a b le .  We have a number o f  com m ittees th a t  f in d  them­
se lv e s  in  t h i s  p o s i t io n  a t  t h i s  tim e . T his problem  was
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d isc u sse d  a t  th e  E xecutive Committee yes te rd a y , and th e  f o r ­
ward agenda o f th e  E xecu tive Committee in c lu d e s  a c o n s id e ra tio n
of t h i s  g e n e ra l problem  of tim e req u irem en ts  and workload fo r  
a number o f  committees, such a s  th a t  on a u d i t in g  p ro ced u re .
We w il l  now hear from Karney B ra s f ie ld ,  Chairman o f
th e  Committee on R e la tio n s  With th e  F ed e ra l Government.
MR. KARNEY BRASFIELD [Chairm an, Committee on R ela­
t io n s  w ith  th e  F ed era l Government]: Mr. Chairman, Members o f  
th e  C ouncil, I  w ill  be jo in e d  by a c o lle a g u e , Mr. Fred Baa ke, 
who might s t a r t  up because my in tro d u c t io n  w il l  be very b r i e f .
The Committee on R e la t io n s  w i th th e  F ed era l Government w il l
r e ly  upon i t s  w r i t te n  re p o r t  to  th e  C ouncil, a s  has been i t s  
custom in  th e  p a s t ,  in  co v erin g  th e  many and v a r ie d  a c t i v i t e s  
o f  i t s  com ponents; however, d u rin g  th e  re c e n t p e rio d  o f  
th e  development o f M edicare, i t  became ap p aren t th a t  many 
a c t i v i t i e s  were ta k in g  p lace  in  th e  r e g u la to ry  f i e ld  o f  
develop ing  r e g u la t io n s  r e l a t i n g  to  c o s tin g  and a u d i t in g  th a t  
would a f f e c t  th e  u t i l i z a t i o n  of th e  p u b lic -a c c o u n tin g  p ro fe s ­
s io n . A lthough th e  s t a f f  o f th e  S o c ia l S e c u rity  A dm in is tra­
t io n  was having many c o n ta c ts  w ith  independent ac c o u n ta n ts  
in  an uncoord ina ted  s o r t  o f way, i t  seemed u se fu l to  have a 
group from th e  I n s t i t u t e  t h a t  c o u ld  sp eak  w ith  t h e  c o o r d in a te d ,  
cohesive  view point fo r  th e  p ro fe s s io n . A fte r  being  shrugged
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o f f  a couple o f  tim es in  g e t t in g  t h i s  kind o f l i a i s o n  s e t  up, 
th e re  was a conference  du rin g  th e  summer o f which B i l l  Fr e i ­-  
ta g  a c tu a l ly  was th e  Chairman, and I ’d l ik e  to  In tro d u ce  him 
now to  r e p o r t  to  th e  group on th e  a c t i v i t i e s  o f  th a t  ta s k
fo rc e .
MR. WILLIAM FREITAG [C hairm an ,S pecia l Task Force 
on M edicare]: I  would l ik e  to  t r y  to  very q u ick ly  b rin g  you 
up to  d a te  on what goes on w ith  M edicare, and t h i s  w i l l  be 
skimming th e  su rfa c e  because i t  I s  ex trem ely  com plex. In  th e
summer o f  1 9 6 5 .. .
[Whereupon Mr. Fr e i t a g  proceeded to  d e l iv e r  th e  
p rep ared  te x t  o f  h is  rem arks, making th e  fo llo w in g  in te r p o la ­
t i o n s . ]
Number Ones a s  o th e r  a u d i to r s  p re v io u s ly  had been
recommended a s  being  th e  p re fe r re d  a u d i to r s  In  t h i s  l e t ­
t e r .  "Although P re s id e n t T rueb lood’ s l e t t e r  was ack­
n o w led g e d , to  d a te . . . ”
Number Two: and, th a t  i s  q u i te — i s no t a s  unusual
a s  you might th in k  i t  would be. There a re  a g re a t many 
h o s p i ta ls  th a t  ha v e  never been a u d ite d . "He was a ls o  
g iven  an o u tl in e  o f s i t u a t i o n s . . . "
Number T h re e : How ever, I  u n d e rs ta n d  t h a t  i t  i s
a lre a d y  In b e in g , typed in  f in a l  form by th e  governm ent,
so I  don’t  know what we can do a t  t h i s  p o in t ,  but we 
w i l l  do our b es t!  [L augh ter] "W ithin th e  framework o f
th e  r e g u la t i o n s . ."
[Whereupon Mr. Fr e i t a g  proceeded to  d e l iv e r  th e  
balance o f h is  p rep ared  te x t  w ithout f u r th e r  major in te r p o la ­
t io n ;  a p p la u s e .]
PRESIDENT TRUEBLOOD: Karney?
Mr. BRASFIELD: Mr. Chairman, I  would l ik e  to  add 
one f u r th e r  no te  to  th e  s i tu a t io n  and th en  perhaps we would 
have some t i me  for  q u e s tio n s .
PRESIDENT TRUEBLOOD: Yes.
MR. BRASFIELD: Through th e —In  th e  l i g h t  o f th e
problem s th a t  Mr. Fr e i t a g  has p re se n te d , you can understand
a c e r t a in  degree o f f r u s t r a t i o n  on th e  p a r t  o f th e  p ro fe s s io n
in  t r y in g  to  g e t to  some o f th e se  problem s. In  re c e n t days,
?
th rough  th e  good o f f ic e s  o f Mr. Wi l l i am R ic h te r ,  th e  S e c re ta ry
o f th e  D epartm ent, Mr. G ardner, has been in te r e s te d  i n t h i s  
? ?
problem  an d , a t  h is  su g g e s tio n , Lyman, Bryan and m yself met 
?
w ith  th e  C o m p tro lle r, Mr. K e lley , o f  th e  H ea lth , E ducation  and 
W elfare Departm ent on Thursday. T his was an in tro d u c to ry  d i s ­
cu ss io n  because he had not re c e iv e d  from th e  S o c ia l S e c u rity
A d m in is tra tio n  t h e i r  v iew point on th e  problem s under d is c u s ­
s io n —a s  a m a tte r  of f a c t ,  i t  seemed a good id ea  to  t a l k  w ith
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him b efo re  he d id  I [L augh ter] He i s  now in  th e  p ro c e ss  o f  
endeavoring  th en  to  c o l le c t  th e  d i f f e r e n t  v iew p o in ts  and to  
a r ra y  them in  an o rd e r ly , lo g ic a l  s o r t  o f  th in g ,  and we do 
hope th a t  we w il l  have an o p p o rtu n ity  to  pursue some of th e  
m a tte rs  th a t  have been d isc u sse d , and h e lp fu lly  so .
I f  I  may, I  would l ik e  to  make one f u r th e r  comment— 
th a t  th e  a c t io n  by th e  E th ic s  Committee on th e  q u e s tio n  of th e  
independence o f th e  a u d i to r  or th e  p ro v id e r  and a lso  se rv in g
th e  in te rm ed ia ry  was handled very prom ptly and very e f f e c t iv e ly  
and has been most h e lp fu l;  on th e  c o n t r a ry ,  th e  co n fu sio n  
and v a r ie ty  of v iew poin ts ex p ressed  by p r a c t i t i o n e r s  w ith in  
th e  p ro fe s s io n  a f t e r  th a t  op in ion  had been i ssued a s  w ell a s  
b efo re  has not been p a r t i c u la r ly  h e lp fu l ,  and I  might say 
th a t  I t  a l s o —th e  Blue C ross o rg a n iz a tio n s  in  many d i f f e r e n t  
l o c a l i t i e s  do have v ary ing  views on t h i s  q u e s tio n , and perhaps 
th e y  w il l  have on th e  b idd ing  q u e s tio n , and th e se  w i l l  a l l  
have to  be coped w ith  in  one way o r a n o th e r . But I  would urge 
th a t  th e  p ro fe s s io n  f a m il ia r iz e  them selves w ith  th e  pronounce­
ment o f th e  E th ic s  Committee in  t h i s  f i e l d ,  and i t  would be
h e lp fu l  I f  we could s ta y  to g e th e r  on t h i s .
May we now have th e  o p p o rtu n ity  fo r  q u e s tio n s ,
Mr. C hairm an?
PRESIDENT TRUEBLOOD: Yes. I  th in k  t h i s  i s  such a
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trem endously  im portan t and d i f f i c u l t  su b je c t t h a t ,  i f  th e re  
a re  any q u e s tio n s , you should put them to  Mr. B ra s f ie ld  and 
Mr.  F r ie ta g  w hile th ey  a re  w ith  u s .
MR. RICHARD L. BARNES [F lo r id a ] :  Mr. Trueblood? 
PRESIDENT TRUEBLOOD: Yes, Mr. B arnes, o f  F lo rid a ?
MR, BARNES: I  don’t  want to  b e lab o r th e  p o in t and
I  know Mr. F re i ta g  has h is  problem s which he i s  t r y in g  to  
h an d le . I  b e lie v e  I  am c o r re c t  In  say ing  t h a t ,  In  many s t a t e s ,  
th e  s ta te  boards have a r u le  a g a in s t  c o m p e titiv e  b id d in g  which 
p re v e n ts  a p r a c t i t io n e r  from su b m ittin g  a p ro p o sa l to  th e  i n t e r ­
m ediary w hile a t  th e  same tim e he knows th a t  o th e r  p r a c t i t i o n ­
e r s  a re  su b m ittin g  s im ila r  b id s ,  and t h i s  i s  c r u c i a l ,  We a re  
under p re s su re  in  F lo r id a ,  I  can a s su re  you; th e  in te rm e d ia ry  
wants to  g e t h is  c o n tra c ts  o u t—y e t ,  he i s faced  w ith  t h i s  
In te rm ed ia ry  L e t te r  Number One which, I  b e l ie v e , says t h a t ,  
w hile an in te rm ed ia ry  awards a c o n tra c t  to  a CPA fo r  th e  audi t  
work and subm its i t  to  s o c ia l  s e c u r i ty  fo r  ap p ro v a l, i t  must 
be accompanied by an o th e r p ro p o sa l, and I ’d l ik e  to  know I f  
th e re  i s  any i n fo rm ation  o r any manner in  which t h i s  problem
can be e x p e d ite d , I  would hope th a t  th e  American I n s t i t u t e  
would throw  i t s  f u l l  fo rc e  and e f f e c t  behind th e  problem to
g e t i t  s o lv e d  a t  t h e  e a r l i e s t  p o s s ib l e  moment.
MR, BRASFIELD: Mr, Chairm a n , t h i s  s p e c if ic  problem
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was d e a l t  w ith  in  a l e t t e r  from Mr. Carey to  Mr. H esse, but 
p robab ly  some te n  days ago. The a c t io n  on th a t  l e t t e r ,  in  
re sp o n se , i s  in  th e  same framework a s  some o f th e  problem s 
we have d isc u sse d  e a r l i e r  and c e r t a in ly  w i l l  be in tro d u ce d  
in to  th e  d is c u s s io n s  w ith  th e  C om ptro ller o f  H ea lth , E ducation 
and W elfare who i s  now rev iew ing  t h i s  whole r e la t io n s h ip .  I  
reco g n ize  th e  c r i t i c a l  a sp ec t o f  th e  tim in g , and th e re  may be
l im i ta t io n s  as  to  what we can do about t h i s .
PRESIDENT TRUEBLOOD: Any f u r th e r  q u e s tio n s  from
t he f lo o r?  Yes, s i r ?
MR. WILLARD H. ERWIN, JR. [West V irg in ia ] :  One
development in  t h e . . .
PRESIDENT TRUEBLOOD: Mr. Erw in, o f  West V irg in ia !
MR. ERWIN: R ight! I am on the Committee. I  saw a
l e t t e r  from th e  Blue C ross A sso c ia tio n  ad d ressed  to  an i n t e r ­
m ediary , say ing  th a t  he d id  no t wish to  submit th e  second 
p ro p o sa l; th a t  he could submit one p ro p o sa l and g ive h is  
rea so n s  fo r  not g iv in g  a second one because , in  a lo t  o f a r e a s ,  
th ey  ta k e  th e  p o s i t io n ,  th ey  w i l l  p ic k  t h e i r  a u d i to r s ,  whether 
th ey  l ik e  i t or  n o t,  which i s  what I  have found out in  th e
l a s t  week.
PRESIDENT TRUEBLOOD: Any f u r th e r  comments o r ques­
t io n s  from th e  f lo o r?
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[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you, B i l l  and Karney.
MR. BRASFIELD; Mr. Chairman, I  would l ik e  to  ex­
p re s s  th e  thanks o f th e  e n t i r e  Committee to  th e  Task F o rce , 
and I  would a l s o —may I  ta k e  t h i s  occasion  to  thank th e  A udit 
Committee, A ud iting  Procedures Committee of th e  I n s t i t u t e  
which has been most h e lp fu l in  th e  many s i t u a t io n s  th a t  Joe 
Roth d isc u sse d  on com pliance, and I ’d l ik e  to  p u b lic ly  ex p ress  
our g ra t i tu d e  fo r  t h e i r  a s s is ta n c e .  [A pplause]
PRESIDENT TRUEBLOOD; I  would remind you, a l s o ,  
th a t  you were to ld  e a r l i e r  t h i s  morning th a t  an ex trem ely  d i s ­
tin g u ish e d  com m ittee has r e c e n tly  been appo in ted  to  work d i r ­
e c t ly  w ith  Dr. G ardner, S e c re ta ry  o f  th e  Department o f  H ea lth ,
E ducation  and W elfare .
We w i l l  a d jo u rn , now, fo r  a re c e p tio n  in  P a rlo u r 
”A ,” which I  understand  to  be r ig h t  down th e  M all. Luncheon 
w il l  be served  prom ptly a t  one o ’c lock  in  S tanbro  H a ll , which
I s  a ls o  on t h i s  f lo o r .  We w il l  reconvene here on th e  do t o f
two o ’c lo c k . Thank you.
[Whereupon, a t  tw elve m inutes p a s t tw elve o ’c lo c k , 
th e  se s s io n  was c o n c lu d e d .]  
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SATURDAY AFTERNOON COUNCIL MEETING
October 1 , 1966
The Council M eeting reconvened a t  th re e  m inutes 
p a s t two o ’c lo c k , P re s id e n t T rueblood p re s id in g .
PRESIDENT TRUEBLOOD: W ill a l l  th e  Members p le a se  
f in d  t h e i r  s e a ts ?  Gentlemen, w i l l  you come in  from th e  h a l l ­
way? While you a re  f in d in g  your s e a t s ,  may I  remind you 
a g a in  to  be c e r ta in  th a t  you have f i l l e d  out th e  a tte n d a n c e
form and p laced  i t  In  th e  box a t th e  r e a r  o f  th e  room. I t  i s
very Im portan t th a t  we know th e  names o f a l l  Members who have
been here to d ay . Thank you fo r  being  so prom pt.
We a re  now going to  co n tin u e  w ith  an o th e r  p a r t  of 
our te c h n ic a l  p re s e n ta t io n  and we w i l l  hear from A rt Toan, 
who i s  Chairman o f  th e  Ad Hoc Committee on Computers—A rt?
MR. ARTHUR B. TOAN, JR. [Chairm an, Ad Hoc Committee 
on Com puters]: In  i t s  e f f o r t  to  make th e  CPA more aware o f . . .
[Whereupon Mr. Toan proceeded to  d e l iv e r  th e  
p rep ared  te x t  o f  h is  rem a rk s .]
MR. TOAN: Dr. Davis w i l l  com plete th e  r e p o r t .
[A pplause]
DR. GORDON DAVIS [Computer P ro je c t C o n su lta n t] : I  
am h e re  to d a y  b e c a u se  o f  a  p e r s o n a l  comm itm ent t o  a  r a t h e r  
common e x p re s s io n , "Put up o r shu t u p !” S ince I  am u n w illin g
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to  rem ain s i l e n t  w ith  re sp e c t to  th e  n e c e s s i ty  fo r  C e r t i f ie d  
Public A ccountants to  become  mor e p r o f ic ie n t  in  th e  computer 
f i e l d ,  I  am a t  th e  I n s t i t u t e  to  a s s i s t  In  t h i s  coming to  
p a s s . I t  i s  now c le a r ly  a p p a re n t. . .
[Whereupon Dr. Davis proceeded to  d e l iv e r  th e  
p rep ared  te x t  o f h is  rem arks; a p p la u s e .]
DR. DAVIS; Thank you.
PRESIDENT TRUEBLOOD; Thank you, A rt and Gordon. 
A gain, we have heard  a r e p o r t  o f p ro g re ss  i n a very d i f f i c u l t  
te c h n o lo g ic a l a re a  where th e  techno logy  i s  advancing  even a t  
a g re a te r  pace th an  some of us r e a l i z e  In  our d ay -to -d ay  work, 
and I  th in k  th e  r e p o r ts  o f Mr. Toan and Dr. Davis emphasize
th e  in c re a se d  im portance o f b u t t r e s s in g  and r e in fo rc in g  th e  
te c h n ic a l  eminence o f our te c h n ic a l ,  ongoing s t a f f  re s o u rc e s .
In  r e l a t io n  to  a number of e n q u ir ie s  which were 
made p e rso n a lly  to  me d u rin g  th e  re c e p tio n  and lunch  hour,
I  want to  a s su re  a l l  Members o f  C ouncil t h a t ,  in  my o p in io n , 
th e  la rg e  p ro p o r tio n , i f  no t th e  e n t i r e  E xecutive Committee, 
i s  unanim ously in  support o f th e  i m aginative co n cep tu a l con­
c e p ts  which were in  e f f e c t  r e f e r r e d  to  in  th e  S tru c tu re  Com­
m itte e  r e p o r t .  But, th e  problem s of mechanics a re  ex trem ely  
d i f f i c u l t  and th e  problem s o f tim in g  and search  a re  ex trem ely  
s e r io u s .  One o f th e  d e p u tie s  contem plated  by th a t  re p o r t  i s
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a lre a d y  in  p la c e ;  an o th e r o f th e  p o s i t io n s ,  a s  I  have to ld  
you t h i s  m orning, has been d e fe rre d  because o f  problem s o f  
d e f in i t i o n .  The employment o f th e  te c h n ic a l  deputy has been 
a t  l e a s t  delayed  because of th e  la rg e r  is s u e  o f f in d in g  th e  
q u a l i f ie d  te c h n ic a l  le a d e r  which h a sn ’t  been s e t t l e d  s a t i s ­
f a c t o r i l y .  B ut, agai n , l e t  me a s su re  you, as  I  have t r i e d  to  
say t h i s  m orning, th a t  th e  Dahlem Subcommittee i s  hard a t  
work; th e re  a re  many id e as  being  advanced; th e re  a re  many 
im a g in a tiv e  e la b o ra tio n s  being  developed , and I  hope very 
much a t  th e  sp rin g  C ouncil th a t  we w i l l  be a b le  to  g ive  you 
an o th e r  r e p o r t  from th a t  group. I  hope i t  might be a f i n a l  
r e p o r t  a s  d is t in g u is h e d  from a p ro g re ss  r e p o r t .  B ut, you 
w i l l  hear more about t h i s  p a r t  o f  our te c h n ic a l  f a c i l i t y  in  
F lo r id a ,  in  May.
May I  now c a l l  upon Ralph Johns, Chairman of th e
Committee on P ro fe s s io n a l E th ic s .
MR. RALPH S. JOHNS [Chairm an, Committee on P ro fe s ­
s io n a l E th ic s ] :  To th e  Members o f  C ouncil fo th e  American
I n s t i t u t e  o f  C e r t i f ie d  Public A c c o u n ta n ts .. .
[Whereupon Mr. Johns proceeded to  d e l iv e r  th e  p re ­
pared  te x t  o f  h is  r e p o r t ,  making th e  fo llo w in g  in te r p o l a t i o n s . ]
Number One: T hat c o n c lu d e s  th e  fo rm a l p a r t  o f  my
r e p o r t
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I  would l ik e  to  make an in fo rm al announcem ent. Tom­
orrow morning a t  te n  o ’c lock  a t  an annual m eeting o f  th e  Asso­
c ia t io n  o f C e r t i f ie d  P ublic  A ccountan ts , th e re  i s  an item  on 
th e  agenda, "P ro fe s s io n a l E th ic s  and C om petitive B id d in g ."
I t  w il l  be very in fo rm a l, no re c o rd in g  being  made, and th o se  
o f you here in te r e s te d  in  th e  su b je c t might get a l i t t l e  r e ­
hashing o f ,  p re lim in a ry  review  of some of th e  problem s befo re  
Monday m orning’s m eeting . I  know a l l  Members o f th e  I n s t i t u t e  
a re  welcome to  a t te n d  a t  th a t  A sso c ia tio n  m eeting to  be held
In th e  Sheraton-B oston  H otel In  th e  F a irb an k s Room a t  te n
a.m . and, i f  you have s tu d ie d  t h i s  problem a t  a l l ,  you w il l  
r e a l i z e  th a t  I t ’ s the  s ta te  board which w il l  p o ss ib ly  under­
ta k e  a most i m portant p o s i t io n  In  th e  f i e l d  o f co m p e titiv e  
b id d in g  In  th e  fu tu re  and, o f c o u rse , th o se  s t a t e  boards w il l  
be re p re se n te d  a t  th e  A sso c ia tio n  o f CPA Examiners Annual 
M eeting. Thank you.
PRESIDENT TRUEBLOOD: Would you s ta y  up th e re  
J u s t  a moment, R alph, In  case  th e re  a re  any q u e s tio n s?  Are 
th e re  any q u e s tio n s  from th e  f lo o r?
MR. RICHARD C. REA [O hio]: Rea, from Ohio! I t  I s  
my u n d ers tan d in g  th a t  th e  membership i s  going to  be b a l lo t te d
on w h e th e r t h e r e  sh o u ld  be a  r e p e a l  o f  R u le  303 .
PRESIDENT TRUEBLOOD: The s i tu a t io n  on Rule 303
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I s  t h i s —th e  r e s c i s s i on, o r proposed r e s c i s s io n ,  I  should say , 
was passed  by C ouncil, by t h i s  C o u n c il, a t  Boca R aton, The 
c a l l  fo r  th e  annual m eeting , which w il l  be held  nex t Monday, 
in c lu d es  th e  p ro p o sa l f o r  th e  r e s c i s s io n  o f Rule 303. At th e
annual m eeting on Monday th e re  w il l  be a d is c u s s io n  o f th e
pros and cons o f th e  r e p e a l .  We have allow ed a c o n s id e ra b le  
amount of tim e fo r  t h i s  d is c u s s io n , bu t no v o te  w il l  be ta k e n , 
a s  i s  p re s e n tly  contem plated by th e  By-Laws. Follow ing  th a t
d is c u s s io n  th e re  w i l l  be a m ail b a l lo t  on th e  r e s c i s s io n  o f
Rule 303, and th e  mai l  b a l lo t  w i l l  in c lu d e  a summary o f  th e
argum ents fo r  and a g a in s t  th e  r e p e a l ,  and I  b e lie v e  th e  te c h ­
n ic a l  req u irem en ts  a re  th a t  a t  l e a s t  o n e - th ird  of th e  member­
sh ip  must v o te  by m ail b a l lo t  and tw o - th ird s  o f  th o se  v o tin g
must approve o f th e  r e s c i s s io n .  I s  th a t  c o r r e c t ,  Mr. Carey?
MR. CAREY: Uh-huh.
MR. REA: Who w i l l  be re s p o n s ib le  fo r  p re s e n tin g
th e  p ros and cons th a t  go in to  th e  m ail b a l lo t?  W ill you
ap p o in t a com m ittee?
PRESIDENT TRUEBLOOD: In th e  p a s t t h i s  has been
done in  a number o f ways. There i s ,  o f c o u rse , a comple te  
t r a n s c r i p t  of a l l  th e  d is c u s s io n  on th e  f lo o r .  T his t r a n s c r ip t  i s
s tu d ie d  and i s  I n i t i a l l y  d e v e lo p e d  by th e  S t a f f .  Som etim es
we have c le a re d  i t  w ith  some of th e  le a d in g  "p ro ” speakers
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and some o f th e  le a d in g  "con” sp e a k e rs . We have always 
c le a re d  i t  w ith  le g a l  c o u n se l. I  am p e r f e c t ly  w il l in g  to  a c ­
ce p t th e  id e a , and we have co n s id ered  i t  very  s e r io u s ly ,  of 
a p p o in tin g  a com m ittee to  rev iew  and e d i t  th e  d r a f t  b e fo re  i t
i s  m ailed to  th e  Members. I f  you w ish to  make such a 
p ro p o sa l or su g g e s tio n , I  would be w il l in g  to  a c c e p t i t ,  Mr.
Rea.
MR. REA: W ell, I would l i k e  to  suggest th a t  th e se  
people be co n s id ered  to  re p re s e n t th e  cons; i t  seems l ik e
th e re  I s  no la ck  o f people to  re p re s e n t th e  p ro s .
PRESIDENT TRUEBLOOD: Any names you might c a re  to
give us?
? ?
MR. REA: I  suggest th e  names o f J .  S. Sedman, Mark 
? ?
R ichardson  and El i  Mason, and I  have been a ssu re d  t h a t ,  i f  
a sked , they  w il l  a c c e p t.
PRESIDENT TRUEBLOOD: The re co rd  w i l l  show th a t  you 
have suggested  th e se  names, and they  w i l l  be very  c a r e fu l ly  
co n s id e red  by th e  E xecutive Committee on th e  new a d m in is tra ­
t io n .  Thank you, Mr. Ray. Any o th e r  comments?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you, R alph. I  should
l i k e  t o  comment t h a t  th e  E th ic s  C om m ittee d i d ,  in d e e d , do a  
very  good jo b  a t  a s p e c ia l  m eeting in  A ugust, where they  not
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only developed o r f in a l i z e d ,  I  should say , Opinion Number 
E ig h teen , but they  a ls o  fo rm u la ted  th e  b a s is  fo r  th e  p r e l i ­
minary work which you have re c e iv e d  on th e  q u e s tio n  o f e th ic s  
of th e  com puters, which i s  a s e r io u s  one, in d eed , and which
evoked much d is c u s s io n  a t  our Boca Raton m eeting .
Thank you, R alph. N ext, Ken Simpsom and th e  r e p o r t
of th e  Board o f Exam iners,
MR. W. KENNETH SIMPSON [Chairman, Board o f Examin­
e r s ] :  I  am su re  i t  w i l l  come a s  no s u rp r is e  to  t h i s  group 
th a t  th e re  i s  n o th in g  in  t h i s  r e p o r t  t h a t ’ s c o n tro v e rs ia l!  
[L augh ter] As soon a s  th e  Board of Examiners g e ts  one exami­
n a tio n  in  hand, i t  s t a r t s  over th e  same o ld  th in g ;  i t  becomes 
r e p e t i t i o u s .  We c a n ’t  r e p o r t  p ro g re ss  as  th e  APB does or 
a s  does th e  A ccounting Procedures Committee, but I  th in k  th a t  
th e  Board o f Examiners perform s a very  im portan t fu n c tio n  in  
t h i s  o rg a n iz a tio n . I t  i s  r e s p o n s ib le ,  a s  you know, fo r  th e  
p o l ic ie s  under which th e  uniform  CPA exam ination  i s  p repared  
and th e  ad v iso ry  g rad in g  s e rv ic e  i s  o p e ra te d . The D ire c to r  
o f Exam inations and S ta f f  a re  r e s p o n s ib le  to  th e  Board fo r
im plem enting i t s  p o l i c i e s . . .
[Whereupon Mr. Simpson proceeded to  d e l iv e r  th e  
p re p a re d  t e x t  o f  h i s  r e m a r k s .]
MR, SIMPSON: Thank you. [A pplause]
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PRESIDENT TRUEBLOOD: Thank you, Ken. The Board of 
Examiners i s  an o th e r one o f our very hard-w orking  Com m ittees, 
and we must be g r a te fu l  fo r  the c o n s id e ra b le  amount o f vo lun­
te e r  tim e th a t  goes In to  t h e i r  e f f o r t s .
We w il l  now hear from Mr. Gordon F ord , Chairman of 
th e  P lanning  Committee, and Mr. F o rd ’s r e p o r t  In c lu d es  a recom­
m endation fo r  a c t io n .
MR. GORDON FORD [Chairman, P lann ing  Com mittee]: Mr. 
P re s id e n t ,  our r e p o r t ,  to g e th e r  w ith  th e  d e s c r ip t io n  o f th e
p ro fe s s io n a l p ra c t ic e  o f th e  CPA— both have been m ailed to
Council Members. I  assume th a t  a l l  o f you have read  bo th
b u t, to  r e f r e s h  your memory, I  have—would ta k e  a few e x c e rp ts  
from th e  r e p o r t .  The ob je c t iv e  of th e  P lann ing  Committee of 
p ro v id in g  a co n cep tu a l d e s c r ip t io n  to  be approved by th e  
E xecutive Committee and C ouncil o f what we b e lie v e  th e  p ro­
f e s s io n a l  p r a c t ic e  of acco u n tin g  to  be, now and in  th e  f o r e ­
se eab le  f u t u r e . . .
[Whereupon Mr. Ford proceeded to  d e l iv e r  th e  p repared  
te x t  o f h is  r e p o r t . ]
MR. FORD: Mr. P re s id e n t ,  I  now move th a t  t h i s  s t a t e ­
ment be ad o p ted .
PRESIDENT TRUEBLOOD: I s  th e re  a second to  th a t
motion?
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SPEAKERS PROM THE FLOOR [ V a r io u s ] :  S econded , se c o n ­
ded!
PRESIDENT TRUEBLOOD: Gordon, I  th in k  you were very 
c h a r i ta b le  in  not e x p la in in g  th e  problem s you have had w ith  
th e  E xecutive Committee i n g e t t in g  a d r a f t  out of San F ran­
c is c o  to  p re se n t to  th e  C ouncil.
MR. FORD: We f ig u re d  we were j u s t  lucky to  ge t 
back! [L aughter]
PRESIDENT TRUEBLOOD: Any d is c u s s io n  on th e  p ro p o sa l?
I  see a hand in  th e  back of th e  room.
MR. GEORGE M. HORN [C ouncil Member; Lebanon, I l ­
l i n o i s ] :  George Horn, from Lebanon! We have a l l  been im pres­
sed w ith  th e  obvious d i f f i c u l t i e s  in  d e s c r ib in g  th e  p r a c t ic e  
o f p u b lic  acco u n tin g  but I  know, m yse lf, I  haven’t  r e a l l y  had 
ample o p p o rtu n ity  to  rev iew  th e  f in a l  d r a f t .  M ost of  us r e ­
ce ived  i t  around Labor Day week-end, and I  am J u s t  wondering 
i f  your Committee, Gordon, has thought about exposing  t h i s  on
a l i t t l e  w ider b a s is  th an  i t  has been exposed to  d a te .
T his c e r ta in ly  i s going to  be a m ajor document a s
fa r  a s  c e r t i f i e d  p u b lic  ac co u n ta n ts  a re  concerned . We th in k  
n o th in g  of p r in t in g  such exposure d r a f t s  in  th e  Jo u rn a l o f  
Accountancy and sending ou t 6,000 e x p o su re -d ra f t c o p ie s  o f 
APB o p in io n s . I  wonder i f  i t  would not be b e n e f ic ia l  to
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expose t h i s  perhaps to  th e  P re s id e n ts  o f th e  S ta te  S o c ie t ies 
and perhaps p u b lic ly  in  th e  Jo u rn a l of Accountancy b efo re  we 
f in a l l y  adopt t h i s ,  to  see what s o r t  o f a r e a c t io n  we ge t from
our Members a c ro s s  th e  co u n try .
MR. FORD: W ell, th e  o r ig in a l  d r a f t ,  which has been 
changed very l i t t l e ,  was exposed by a p u b lic a t io n  in  th e  CPA; 
i t ’ s a ls o  been m ailed to  o th e r  o f th e  Members o f th e  C ouncil, 
to  p ro fe s s o rs  and a group o f o th e r  in te r e s te d  p e rso n s , and 
th e  d r a f t  has been r ig h t  w e ll , b road ly  c i r c u la te d .
PRESIDENT TRUEBLOOD: I t ’ s my r e c o l le c t io n ,  Gordon, 
th a t  th e  exposure in  th e  CPA and going to  a l l  Members was th e
d r a f t  which th e  E xecutive Committee co n s id ered  in  San F ra n c isc o .
MR. FORD: R ig h t.
PRESIDENT TRUEBLOOD: And, th e  changes made fo llo w ­
ing  th a t  tim e a r e ,  I would say , a re  la rg e ly  o f an e d i t o r i a l
n a tu r e .
MR. FORD: Yes. We co n s id ered  them a c c e p ta b le —
adm ired them.
PRESIDENT TRUEBLOOD: Any f u r th e r  comment from th e
f lo o r?
SPEAKER FROM THE FLOOR [U n id e n tif ie d ] :  The q u es tio n !
PRESIDENT TRUEBLOOD: A ll  th o s e  i n  f a v o r  o f  t h e
ad o p tio n  of th e  p ro fe s s io n a l  p r a c t ic e  of CPA’s w il l  say ”A ye.”
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[A ffirm a tiv e  re sp o n se s  from Council Members]
PRESIDENT TRUEBLOOD: To th e  c o n tra ry ?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you. [A pplause] Homer 
L u ther—a re p o r t  on th e  a c t i v i t i e s  of th e  P ro fe s s io n a l Devel ­
opmen t Board.
MR. HOMER L. LUTHER [Chairman, P ro fe s s io n a l Develop­
ment B oard]: Mr. P re s id e n t ,  Members o f th e  C ouncil, th e  Board 
o f Managers has f i l e d  a very corarehensive r e p o r t  co v erin g  our 
year o f a c t i v i t y  and I  th in k , t h i s  a f te rn o o n , I ’d l ik e  to  
m ention only  th re e  or fo u r  h ig h l ig h ts  ou t o f th a t  r e p o r t  
r a th e r  th a n  re a d in g  i t  in  i t s  e n t i r i t y ,  and I  suggest to  you, 
o r u rg e , th a t  you read  i t  when you re c e iv e  i t  in  th e  m a il.
Maybe th e  most i m portant one, f i r s t ,  i s  t h a t ,  fo r  
th e  th i r d  c o n secu tiv e  y e a r , th e  p ro fe s s io n a l developm ent d i ­
v is io n  has produced revenues s u f f i c ie n t  to  cover i t s  c o s ts .
We th in k  t h a t ’ s q u ite  a t r i b u t e  to  th e  p ro fe s s io n a l  develop­
ment d iv is io n  s t a f f  and employees who have worked so hard to  
put t h i s  program o v er. During I t s  e ig h t y ea rs  o f o p e ra t io n , 
th e  p ro fe s s io n a l developm ent d iv is io n  has had paid  d i r e c t  to  
i t  in  fe e s  som ething over $2 ,500 ,000 . We have had i n excess 
o f  6 5 ,0 0 0  r e g i s t r a n t s  i n I n s t i t u t e - p r e p a r e d  c o u rs e s  d u r in g  
t h i s  p e rio d  and th e  American I n s t i t u t e  has in v e s te d  in  t h i s
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program a t  the p re se n t tim e som ething le s s  th an  $140,000, which 
r e p re s e n ts  l e s s  th an  f iv e  p er cen t o f e x p e n d itu re s  d u rin g  th e  
e ig h t-y e a r  p e r io d .
There i s  a c o n tin u a l r e v is io n  and u p d a tin g  of a l l  o f 
our c o u rse s , some o f them re q u ir in g  com plete r e w r i t in g  each 
y e a r . D uring t h i s  p as t y e a r , in  a d d it io n  to  t h a t ,  we have 
added fo u r  new c o u rse s . With th e se  fo u r , a t  t h i s  tim e th e  
p ro fe s s io n a l  developm ent d iv is io n  has p repared  th i r ty - n in e  
c o u rse s  t h a t  p rov ide  seven ty-one co u rse /d ay s  o f  in s t r u c t io n ,  
and we hope, b efo re  th e  end o f 1966, to  add fo urt more c o u rses  
to  t h a t ,  a ls o  adding  s ix  more co u rse /d ay s  o f i n s t r u c t io n .
We have e s tim a te d , fo r  fo re c a s t in g  fo r  t h i s  coming 
y e a r , rev en u es in  ex cess  of $700,000; e n ro llm e n ts , 18,400, 
and fo re c a s te d  an o th e r  year o f b reak-even  o p e ra t io n s .
One im portan t p o in t ,  I  th in k ,  i s  t h a t ,  in  a d d i t io n  
to  p re p a r in g  th e  co u rse s  fo r  a tte n d a n c e  o f th e  r e g i s t r a n t s ,  
ex p e rim en ta tio n  has begun w ith  m a te r ia ls  f o r  in d iv id u a l s tu d y . 
There have been a number of problem s r e l a t i n g  to  t h i s ,  but 
we a re  working on i t ,  and th e re  a re  two p ro d u c ts  to  be re le a s e d  
very  soon; one i s  "Program L earn ing  Techniques on S t a t i s t i ­
c a l  Sam pling ,” prepared  by th e  I n s t i t u t e ’ s Committee on S t a t i s ­
t i c a l  Sam pling, and th e  o th e r  I s  a re c o rd in g  on a p an e l d i s ­
cu ss io n  on m u ltip le  c o rp o ra tio n s , p re se n ted  as p a r t  o f th e
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ta x  le c tu r e  s e r i e s ,  c a rry in g  on th a t  ex p e rim en ta tio n  in  th e
f u tu r e .
I  th in k  th e re  i s  one o th e r  p o in t I ’d l ik e  to  make 
to  you, which i s  th a t  th e  Board of Managers come to  you, th e  
Members o f th e  C ouncil, a g a in , to  ask  fo r  your in d iv id u a l a s ­
s is ta n c e  in  in fo rm ing  th e  membership a t  la rg e  th a t  th e y  can­
not p o s s ib ly  hope to  se rv e  t h e i r  c l i e n t s  in  t h i s  dynamic a re a  
today u n le ss  they  keep up to  d a te  w ith  th e  advances w ith in  
our p ro fe s s io n . We b e lie v e  we o f f e r  th a t  o p p o rtu n ity  th rough  
th e  p ro fe ss io n a l-d ev e lo p m en t program . Thank you. [A pplause]
PRESIDENT TRUEBLOOD: Ar e th e re  any q u e s tio n s  which
you would l ik e  to  pu t to  Homer?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you. I  th in k  I t ’ s s ig ­
n i f ic a n t  t h a t ,  in  le s s  than  e ig h t y e a rs , our t o t a l  revenues
have been about more than  two and a h a l f  m il l io n  d o l l a r s .
We a re  now o p e ra tin g  a t  b reak -ev en , but our ag g reg a te  in v e s t ­
ment In  th e  p ro je c t  i s  down to  le s s  th an  $150,000. T his I s  
a rem arkable accom plishm ent, in d eed .
And now, George Hansen, r e p o r t in g  on th e  Committee
on R e la tio n s  w ith  U n iv e r s i t ie s .
MR. GEORGE H. HANSEN [Chairm an, Committee on R ela­
t io n s  w ith  U n iv e r s i t ie s ] :  To c le a r  th e  r e c o rd , th e  Committee
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on r e la t io n s  w ith  U n iv e r s i t ie s  i s  a ls o  in  th e  ed u c a tio n  f i e l d ,  
but i t ’ s a c o m p le te -d e f ic it  o p e ra t io n . We have no income I 
[L augh ter] The Committee i s  re s p o n s ib le  fo r  d e v e lo p in g .. .
[Whereupon Mr. Hansen proceeded to  d e l iv e r  th e  
p repared  te x t  o f h is  rem arks, making th e  fo llo w in g  in te r p o la ­
t io n s .  ]
Number Ones I  b e lie v e  t h i s  would be c a l le d  a con-
glom erate a c t i v i t y ! [L augh ter] So, we w il l  r e p o r t  on 
i t  under th e  d i f f e r e n t  head ings; i t ’ s a d e f i c i t  f o r  each 
head ing . "Under ’E d u c a tio n , ' t h i s  p as t sp r in g  th e  
Committee recommended.. , "
Number Two; Get th a t  word, " p ro d ig io u s ," Homer! 
"This recommendation led  to  th e  fo rm ation  o f  a Committee
on E d u c a t io n .. ."
?
Number T hree: As you know, Guy Crump was a p p o in ted , 
about a year ago, as  th e  I n s t i t u t e ’ s D ire c to r  o f Educa­
t i o n .  "During th e  coming y e a r , th e re  w i l l  be a f u r th e r  
s te p p in g  u p . . . "
[Whereupon Mr. Hansen proceeded to  d e l iv e r  th e  b a l­
ance o f h is  p repared  te x t  without  f u r th e r  m ajor in te r p o la t io n ;  
a p p la u s e .]
MR. HANSEN: Thank you .
PRESIDENT TRUEBLOOD: For many y ea rs  th e  Committee
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on R e la tio n s  w ith  U n iv e r s i t ie s  has worked h ard  and long in  
c o n s u ltin g  w ith  th e  American A ccounting A sso c ia tio n , and I 
th in k , in  th e  p a s t y e a r, we have had much s ig n i f ic a n t  prog­
r e s s .  George m entioned th e  awards fo r  p a p e rs . T his morning
Hob Barden m entioned, in  a d d i t io n ,  th e  budget of f i f t e e n  
thousand d o l l a r s ,  which a ls o  came a s  a su g g e s tio n  from th a t  
group. We a re  going to  c o n s u lt  to g e th e r  on th e  p o s s i b i l i t y  
of e s ta b l i s h in g  an American I n s t i t u t e  C hair o f A ccounting, 
on a r o ta t i n g  b a s is ,  from c o lle g e  to  c o l le g e .
We w il l  now hear from Don Burns fo r  th e  Committee
on F ed e ra l T ax a tio n .
MR. DONALD T. BURNS [G eneral Chairman, Committee 
on F e d e ra l T ax a tio n ]: Mr. P re s id e n t and Members o f th e  Coun­
c i l ,  th e  p erio d  s in ce  my l a s t  re p o r t  has a g a in  been one o f 
m ajor accom plishm ent fo r  th e  Tax Committee in  th e  th re e  major 
a re a s  In  which I t  I s  in v o lv ed —nam ely, l e g i s l a t i o n ,  adm in is­
t r a t i o n  and, f i n a l l y ,  th e  development of s ta n d a rd s  o f perform ­
ance in  ta x  p r a c t ic e .  U n fo rtu n a te ly , in  th e  tim e a l l o t t e d ,
I  can only touch  very b r i e f ly  upon some o f th e  Item s th a t  a re  
covered In  d e t a i l  in  my w r i t te n  r e p o r t .  I  p e rs o n a lly , however,
can a t t e s t  to  th e  t r u t h  o f  John L aw ler’ s s ta tem en t t h a t —as
to  th e  volum e o f  c o rre sp o n d e n c e  t h a t  goes i n t o  and  o u t  o f th e
I n s t i t u t e  o f f ic e s
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In  th e  l e g i s l a t i v e  a r e a ,  d u rin g  th e  p erio d  covered 
by th i s  r e p o r t ,  we extended our review  to  Include  a rev iew  of 
b i l l s  being  co n s id ered  by th e  House Committee on Ways and 
Means, and our purpose in  so do ing , o f  c o u rse , was to  ex p ress  
our views b efo re  l e g i s l a t io n  was en a c te d , r a th e r  th an  a f t e r ­
ward. In  t h i s  program th e  b i l l  which we most r e c e n t ly  con­
s id e re d  was th e  P re s id e n t’ s b i l l  which, a s  you know, proposed 
a su spension  o f  th e  investm ent c r e d i t  and an e lm in a tlo n  of
a c c e le ra te d  d e p re c ia t io n  on r e a l  p ro p e rty  a c q u ire d  d u rin g  th e
proposed su sp en sio n s p e r io d . We were to  meet w ith  D r. 
Woodworth, th e  C hief o f S ta f f  to  th e  J o in t  Committee on In te rn  
a l  Revenue T axation  on February tw en ty -second , g iv in g  him our 
views on th e  b i l l ,  and we a re  happy to  s e e , some of th o se  sug­
g e s tio n s  a r e  in c o rp o ra te d  in  th e  b i l l  which was passed by
th e  House y e s te rd a y .
In  th e  same program d u rin g  th e  p e rio d  covered  by 
t h i s  r e p o r t ,  we review ed se v e ra l o th e r  b i l l s ,  i n c lu d in g  q u ite  
a few which would l i b e r a l i z e  th e  d e d u c t ib i l i ty  of em ployee- 
moving expenses; one which would p rov ide fo r  th e  d e d u c t ib i l ­
i ty  of v ac a tio n  pay on an a c c ru a l b a s is ,  even though th e  
v a c a tio n  pay i s  u n in v e s ted ; and, th e  fo re ig n - in v e s to r s  ta x  
a c t  which, i f  you have been  r e a d in g  th e  p a p e r  l a t e l y ,  you 
may understand  I s  about to  drown, I  b e l ie v e , in  th e  w ate rs  o f
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th e  Senate F inance Committee, having been loaded down w ith  
every co n ce iv ab le  u n re la te d  item .
S ev era l o f th e se  b i l l s — fo r  in s ta n c e , t h i s  v a c a tio n -  
pay b i l l —a re  i ntended to  more c lo s e ly  conform to  th e  compu­
t a t i o n  o f ta x a b le  income in to  th a t  determ ined in  accordance
w ith  g e n e ra lly  accep ted  acco u n tin g  p r i n c i p l e  and, o f c o u rse , 
th e  Committee i s  in  accord  w ith  th a t  o b je c t iv e . However, some 
o f th e se  b i l l s  and, fo r  in s ta n c e  the v aca tio n -p ay  b i l l  i n t r o ­
duced a new concept which we have r e f e r r e d  to  a s  th e  
account c o n c e p t ,“ and th e  suspense a c co u n t, very  b r i e f ly ,  i s  
th e  amount o f  income o r expense which must be accrued  a t  th e
beginning  o f th e  y ear in  which th e  change in  acco u n tin g  methods 
i s  to  o ccu r. For in s ta n c e , in  th e  case of v a c a tio n  pay, th e  
suspense account i s  th e  i n i t i a l  a c c ru a l of th a t  v a c a tio n  pay 
a t  th e  beginning of th e  year in  which th e  tax p ay e r wished to  
change from a cash  to  an a c c ru a l method o f acco u n tin g  fo r
t h i s  item .
The b i l l s ,  a s  p re s e n tly  d r a f te d ,  would d e fe r  any 
d educ tion  fo r  t h i s  i n i t i a l  suspense account u n t i l  th e  le v e l  
o f th e  ta x p a y e r ’s o p e ra tio n s  d e c lin e d  below th e  p o in t a t  which 
i t  was a t  th e  beg inning  o f th a t  y e a r. So, in  our comments on
th o s e  b i l l s  and  i n  th e  h e a r in g  w hich  we had w ith  D r. W oodworth,
we ex p ressed  some a l t e r n a te  co n c lu s io n s  to  th a t  u n d e s ira b le
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r e s u l t ,  and he agreed  to  ta k e  our su g g e s tio n s  i n to  c o n s id e ra tio n  
in  th e  im plem entation  o f any f u r th e r  l e g i s l a t i o n .
A co n tin u in g  phase o f our l e g i s l a t i v e  program i s ,  
o f co u rse , a l i s t  o f—r a th e r ,  th e  development o f a l i s t  o f
o v e r - a l l  recom mendations to  th e  I n te r n a t io n a l  Revenue Code,
We a re  in  th e  f in a l  p ro cess  of coming up w ith  such a l i s t  and 
we w il l  submit i t  to  th e  N in e tie th  Congress a t  i t s  f i r s t  
s e s s io n ; however, in  deve lop ing  th e  l i s t  t h i s  tim e , we a re  
s e le c t in g  s e v e ra l which we b e lie v e  to  be o f most c r i t i c a l  im­
p o rtan ce  and, a t  a m eeting which we have aga in  scheduled  w ith  
Dr. Woodworth fo r  th e  e a r ly  par t  o f November, we hope to  s i t  
down w ith  him and members of h is  s t a f f  and p o s s ib ly  gain  some 
support fo r  one o r more o f  th e se  more c r i t i c a l  recom m endations, 
hoping, o f co u rse , th a t  they  may be in c o rp o ra te d  in  any l e g is ­
l a t io n  which i s  in tro d u ce d  in  th e  N in e tie th  C ongress,
In  s t i l l  a n o th e r a re a  o f l e g i s l a t i o n  we have agreed  
In  p r in c ip le  on comments which we w i l l  make on two r e p o r ts  
co v erin g  two d i f f e r e n t  a re a s  o f th e  ta x  law , and we w il l  hear 
more about th o se  on Wednesday m orning, but one d e a ls  w ith  pub­
l i c  p o lic y  and p r iv a te  pension  p la n s  and was w ritte n  by a 
P r e s id e n t ia l  Committee; th e  o th e r  d e a l t  w ith  p r iv a te  founda­
t i o n s ,  w r i t t e n  by th e  T re a s u ry  D e p a rtm e n t. I  am s u re  t h a t ,
?
on Wednesday, A s s is ta n t  S e c re ta ry  Sherry  w i l l  im press upon you
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th e  urgency th a t  he f e e l s  about having l e g i s l a t io n  in  bo th  of
th e se  a r e a s .
As in  th e  p a s t ,  th e  Committee has con tinued  to  be 
ex trem ely  a c t iv e  in  th e  a re a  o f  a d m in is t r a t io n , a s  w e ll . My 
l a s t  r e p o r t  to  th e  C ouncil in d ic a te d  th a t  we had been given 
an o p p o rtu n ity  to  review  a memorandum which had been p repared  
by c e r ta in  S erv ice  o f f i c i a l s ,  p roposing  a change in  th e  re g u la ­
t io n s  d e a lin g  w ith  changes in  acco u n tin g  m ethods. Back in  
1964, due la rg e ly  to  th e  a c t i v i t i e s  o f  th e  Tax Committee, 
th e  I n te r n a l  Revenue S erv ice  is su e d  a procedure which g re a t ly
s im p lif ie d  and c l a r i f i e d  th e  p rocedure by which a tax p ay e r 
could  change an acco u n tin g  p r a c t i c e ,  and i t  e lim in a te d  much 
o f th e  con fusion  th a t  th en  e x is te d ,  d e a lin g  w ith  th e  q u e s tio n  
a s  to  w hether or no t a change in  acco u n tin g  p r a c t ic e s  was a 
c o r r e c t io n  of an e r r o r  or a change in  ac co u n tin g  method.
T his p rocedure has been very s u c c e s s fu l ,  both  for 
ta x p a y e rs  and th e  S erv ice  b u t ,  a p p a re n tly , th e  C hief C ounsel’ s 
O ffice  r e c e n tly  r a is e d  a q e u s tio n  about i t s  p o s s ib le  e x t r a -  
s ta tu to r y  n a tu re ,  and i t  was t h i s  concern  which prompted th e  
S erv ice  to  d r a f t  th e  memorandum, which they  asked th e  Commit­
te e  to  rev iew . A fte r  s e r io u s  c o n s id e ra tio n  th e  Committee
d r a f t e d  a  l e t t e r  w hich i t  m a ile d  to  th e  S e r v ic e  i n  A u g u s t,
and I  won' t  b o th e r to  g ive you th e  d e t a i l s  or th e  recom m endations
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because th e  November is s u e  o f  th e  Jo u rn a l w i l l  have, I  hope, 
a com prehensive a r t i c l e  g iv in g  th e  background o f  t h i s  c o n tro ­
v ersy  and our recom mendations in  th a t  a r e a .
The re v e n u e -ru lin g s  program which I  re p o r te d  on a t
th e  l a s t  m eeting has a ls o  con tinued  to  be very s u c c e s s fu l .  
This program i s  designed  to  id e n t i f y  th o se  a re a s  w herein we 
th in k  th e  S erv ice  should  announce i t s  p o s i t io n  fo r  tax p ay er 
guidance purposes and , s in ce  our l a s t  r e p o r t ,  we have p re ­
pared  d r a f t  memoranda on fo u r d i f f e r e n t  a r e a s .  I n a d d i t io n ,  
th e  S erv ice  has asked us to  review  two documents which th ey  
have p rep a red ; one d e a ls  w ith  th e  ado p tio n  of a change in
f i s c a l  y ea rs  o f p a r tn e r s  and p a r tn e rs h ip s  and th e  second i s
a p o s i t io n  paper in  which th e  S erv ice  p roposes one method fo r
th e  a l lo c a t io n  o f f ix e d  overhead to  in v e n to r ie s .
At a re c e n t m eeting w ith S erv ice  o f f i c i a l s  in  Wash­
in g to n , a l l  of th e se  item s were d is c u s se d , and i t ’ s q u ite  
l ik e ly  t h a t ,  in  th e  n ea r f u tu re ,  revenue r u l in g s  or revenue 
p ro ced u res  w ill  be is su e d  on one or more o f th e se  s u b je c ts .
At my l a s t  r e p o r t  I  a ls o  d isc u sse d  a m eeting w ith
th e  Commissioner concern ing  th e  co n tin u in g  p o lic y  w ith  r e s ­
pec t to  e x te n s io n s  o f tim e fo r f i l i n g  in d iv id u a l  r e tu r n s .
T hat m e e tin g  fo llo w e d  a l e t t e r  w hich we had s e n t  t o  th e  Com­
m issio n er e a r l i e r ,  d e ta i l in g  th e  in c re a s in g  d i f f i c u l t y  which
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th e  p r a c t i t i o n e r  has in  g e t t in g  a l l  in d iv id u a l  r e tu r n s  tim e ly  
f i l e d .  At th a t  m eeting th e  Commissioner inform ed us t h a t ,  be­
cause o f th e  p o l i t i c a l  c lim a te  a t  th e  tim e , f u r th e r  l i b e r a l i ­
z a tio n  o f  th e  S erv ice  p o lic y  in  t h i s  a re a  was u n l ik e ly .  S ince 
our m eeting we have conducted a survey o f I n s t i t u t e  Member
firm s to  determ ine b e t t e r  what th e  ex ac t n a tu re  and scope o f 
th e  problem  was d u rin g  th e  1966 to  1965 f i l i n g  p e r io d . So,
In May, we sen t ou t some 2,600 q u e s t io n n a ire s , c o n f id e n t ia l  
q u e s t io n n a ire s ,  to  I n s t i t u t e  Member f irm s , and we re c e iv e d  
some 711 r e p l i e s ,  and we met r e c e n t ly  w ith  an A s s is ta n t Com­
m iss io n er who I s  in  charge o f th a t  p a r t i c u la r  phase; we d i s ­
cussed  th e  r e s u l t s  o f our survey and compared t h em wi t h t h e 
r e s u l t  o f  an in fo rm al survey which th e  S e rv ic e , i t s e l f ,  had
conducted , and were p le a s a n tly  su rp r is e d  to  f in d  t h a t ,  In 
?
many a r e a s ,  th e  r e s u l t s  a g ree d . Mr. Jack  was ex trem ely  sumpa­
th e t i c  to  th e  p r a c t ito n e r ’ s workload and suggested  th a t  we 
w rite  him, making some s p e c if ic  recom m endations fo r  change 
In t h i s  a re a  and, a t  a m eeting o f th e  ex e c u tiv e  group on 
Tuesday of nex t week, we propose to  do t h a t .
On August th e  th i r t e e n th  th e  T reasury  Department
i ssued f i n a l  r e g u la t io n s  governing  p r a c t ic e  b efo re  th e  I n te r n ­
a l  R e v en u e  S e r v ic e .  T hese r e g u l a t i o n s  r e f l e c t  th e  law  w hich 
was passed  l a s t  year which p ro v id e s  th a t  CPS’ s and a t to rn e y s ,
80
upon dem onstra tion  of p ro fe s s io n a l s ta tu s  and a u th o r iz a t io n
i s  a u to m a tic a lly  q u a l i f ie d  to  re p re s e n t th e  ta x p ay e r b efo re  
th e  I n te r n a l  Revenue S e rv ic e , w ithou t th e  n e c e s s i ty  o f  going 
th rough  th e  en ro llm en t p ro ced u re . In June I  t e s t i f i e d  a t  th e  
p u b lic  h ea rin g  on th e  proposed r e g u la t io n s .  We were concerned , 
among o th e r  th in g s ,  th a t  th e  p rocedure fo r  our dem onstra tion  
of our p ro fe s s io n a l  c a p a c ity  and our a u th o r iz a t io n  to  r e p re ­
sen t th e  tax p ay er might be made to o  cumbersome. The f in a l
r e g u la t io n s  r e f l e c t  some o f  th e  recom mendations which we made 
and we understand  th a t  th e  S e rv ice  w i l l  is s u e  a s im p le , o f ­  
f i c i a l  form w ith  which th e  CPA can a t t e s t  to  h is  q u a l i f i c a t io n  
and a u th o r iz a t io n  and, u n t i l  th a t  o f f i c i a l  form i s  u sed , why,
th e  acco u n tan t can a t t e s t  to  th o se  same f a c t s  on a form o f
h is  own choosing .
During th e  p e rio d  covered by t h i s  reco rd  o r r e p o r t
th e  Committee a ls o  review ed e lev en  s e ts  o f proposed r e g u la t io n s ,  
su b m ittin g  comment on s ix  of th o se  d e a lin g , among o th e r  th in g s ,  
w ith  th e  c o n s o lid a te d - re tu rn  r e g u la t io n s ,  o f  th e  a l lo c a t io n  
o f income and d ed u c tio n s  among r e la te d  ta x p a y e rs ; th e  very 
c o n t ro v e r s ia l  ones p roposing  amendment in  th e  e d u c a tio n a l 
expense a re a  and th e  in te r p r e t a t i o n  o f  th e  r e l a t i v e l y  new 
r e c a p tu r e  r u l e s  w ith  r e s p e c t  t o  d i s p o s in g  o f  r e a l  p r o p e r ty .
In  th e  th i r d  m ajor a re a  o f th e  Tax Committee’ s work—
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nam ely, development o f  s ta n d a rd s  o f  r e s p o n s ib i l i t y  in  ta x  
p r a c t ic e — Statem ent Number T hree, e n t i t l e d ,  "Answers to  Ques­
t io n s  on R e tu rn s ,"  was issu ed  o f f i c i a l l y  in  A ugust; i t  d e a ls  
w ith  th e  q u e s tio n  as  to  whether o r no t a CPA can s ig n  th e  p re ­
p a r e r ’ s d e c la ra t io n  on a f e d e ra l  r e tu r n  where one o r more o f 
th e  q u e s tio n s  have no t been answ ered. I  hope, very  s h o r t ly ,  
S tatem ent Number Four w i l l  be o f f i c i a l l y  p u b lish e d . That i s
being  voted upon by th e  f u l l  Committee a t  th e  p re se n t tim e .
S tatem ent Number Four c o n s id e rs  w hether a CPA can s ig n  th e
p r e p a r e r ’ s d e c la ra t io n  on th e  f e d e ra l  r e tu r n  where th e  t r e a t ­
ment given to  a p a r t i c u la r  item  d i f f e r s  from th e  tre a tm e n t 
ag reed  to  by th e  tax p ay er w ith  re s p e c t to  th e  same o r a s im i­
l a r  item  in  a p reced in g  y ear a s  a r e s u l t  o f  an a d m in is tra t iv e
p ro ceed in g .
And, S tatem ent Number F iv e , which i s  e n t i t l e d  "Knowledge 
o f a C l i e n t ’ s E rro r"  w il l  s h o r t ly  be g iven  i t s  f i r s t  exposu re , 
in  accordance w ith  our e s ta b lis h e d  p ro ced u re .
In c lo s in g , I  would l ik e  to  p o in t o u t, sim ply a s  a 
m a tte r  o f in fo rm a tio n , th a t  th e  fine ra p p o rt e s ta b l is h e d  in  
p r io r  y ea rs  between th e  Tax Committee and th e  S ec tio n  on 
T axation  o f th e  American Bar A sso c ia tio n  c o n tin u e s . A re p re ­
s e n ta t iv e  o f  o u r  C om m ittee was i n v i t e d  to  a t t e n d  th e  r e c e n t
m eeting o f  th e  American Bar A sso c ia tio n  in  Canada.
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T his concludes my r e p o r t ;  thank  you [A pplause]
PRESIDENT TRUEBLOOD: I  am sure  Don i s  w il l in g  to  
stand  q u e s tio n in g , i f  th e re  a re  any from th e  f l o o r . Dick 
B arnes, o f F lo rid a ?
MR. BARNES: May I  a sBk what th e  Committee’ s p o s i t io n  
was a s  to  th e  d e s i r a b i l i t y  o f  suspension  o f th e  in v estm en t
c r e d i t  and th e  a c c e le ra te d  method of d e p re c ia tio n ?
MR. BURNS: We s upp o rted  th e  recommendation which 
has been made by s e v e ra l o th e r  people who t e s t i f i e d  th a t  an
economic commitment a s  w ell a s  a b in d in g  le g a l  commitment 
which was i n e f f e c t  p r io r  to  th e  begi nn in g of th e  suspension  
p e rio d  should a c t  to  e n t i t l e  th e  tax p ay er to  th e  c r e d i t  In
th o se  i n s ta n c e s . Another recommendation was t h a t ,  i f  th e  
u ltim a te  u se r o f th e  property had e n te re d  in to  a le g a l ly  b ind­
in g  c o n tra c t  b efo re  th e  beginning  o f th e  su spension  p e r io d ,
th a t  th e  c r e d i t  and th e  a c c e le ra te d  d e p re c ia t io n  should flow  
w ith  th a t  p ro p e r , even though t i t l e  to  th e  p ro p e r ty  was 
subsequen tly  tak en  in to  th e  name of somebody who’d fin an ced
i t  and le a se d  i t  back to  th e  u l t im ate  u s e r .
As I  say , we a ls o  suggested  t h a t ,  In  such in s ta n c e , 
a c c e le ra te d  d e p re c ia t io n  flow w ith  th e  p ro p e r ty  a s  w ell as  
th e  investm ent c r e d i t .  We seconded one of th e  S e n a to rs ’ sug­
g e s tio n  th a t  th e  f iv e -y e a r  p e rio d  be extended to  seven y e a rs ;
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we d id  no t f e e l  th a t  I t  was w ith in  th e  p ro v in ce  o f th e  Commit­
te e  to  comment on th e  p u re , economy a sp e c t o f  w hether o r no t 
th e  c r e d i t  should  be suspended, a t  a l l .
PRESIDENT TRUEBLOOD: Any f u r th e r  q u es tio n s?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you very much, Don! 
[A pplause] A year ago we e s ta b l is h e d  a S en io r Committee on 
R e la tio n s  w ith  Bankers and O ther C re d it E x ec u tiv es , th e  p u r­
pose being to  re p la c e  and re d e f in e  our r e la t io n s h ip s  w ith  a l l
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of th e  v a r io u s  banking groups—ABA, Robert M orris , IBA, and 
so f o r th .  John Hennessy, as Chairmn, w i l l  r e p o r t .
MR. JOHN L. HENNESSY [Chairm an, Committee on R ela­
t io n s  w ith  Bankers and O ther C red it E x ec u tiv es ]: Mr, P re s i­
d e n t, Members o f  th e  C ouncil, I  am very happy to  r e p o r t  t ha t  
th e  f i r s t  m eeting o f th e  N atio n a l Conference of Bankers and 
CPA’s was a very g re a t su c c e ss . The m eeting took p l a c e . . .
[Whereupon Mr. Hennessy proceeded to  d e l iv e r  th e  
p repared  te x t  o f h is  rem arks, making th e  fo llo w in g  in te r p o la ­
t i o n s . ]
Number One: And, I  might add, he covered th e  
s i tu a t io n  very  w e ll , I  th o u g h t. "T his i n t e r e s t  was 
a p p a re n t, a l s o ,  by th e  re q u e s t o f th e  R obert M orris
A s s o c ia te s , . . "
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Number Two; I th in k  i t  was ex trem ely  h e lp fu l th a t  
we had such a la rg e  c ro s s - s e c t io n  of th e  Banking f r a t e r n ­
i t y  a t  t h i s  f i r s t  co n fe ren ce /m ee tin g . " I  am very c o n f i­
dent t h a t ,  w ith  t h i s  e x c e lle n t  r e p r e s e n t a t i o n . . . ”
Number T h ree; And, in c id e n ta l ly ,  th e re  a re  co - 
chairm en fo r  each  of th e  two s e c t io n s ,  one from th e  a c ­
co u n tin g  p ro fe s s io n  and one from th e  banking f r a t e r n i t y .
"The f i r s t  s e c tio n  I  r e f e r r e d  t o . . . "
Number F our: And, in c id e n ta l ly ,  th e s e  item s were 
s e le c te d  by th e  b ankers , th em se lv es, fo r  d is c u s s io n . 
" F i r s t ,  what th e  banker r e q u ir e s  in  an a u d i t . . . "
Number F iv e : I ’d l ik e  to  s t a t e  a t  t h i s  tim e th a t
t h i s  d is c u ss io n  was ex trem ely  l iv e ly  on th e  p a r t  o f th e
bankers and a lso  on th e  p a r t  o f th e  a c c o u n ta n ts  who were
re p re se n te d  th e r e .  I  th in k  i t  was an e x c e lle n t  oppor­
tu n i ty  fo r  bo th  groups to  la y  out some o f th e  problem s 
th a t  face  them, and t h i s  was done, and done w ith  empha­
s i s .  "In  view of th e  w id er-ran g in g  p ro b le m s .. . "
Number S ix ; And, I  might add t h a t ,  p r io r  to  th a t
m eeting , the co-chairm an fo r  th e  banking f r a t e r n i t y ,
?
B i l l  Gee o f t he E s ta te  P lan n ers Bank o f V irg in ia  and I
in te n d e d  to  g e t  t o g e t h e r  and s e t  up some v e ry  s p e c i f i c
Item s th a t  were d isc u sse d  a t  th e  m eeting on December
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n in e  and, a l s o ,  probably  to  ap p o in t some subcom m ittees 
to  work on th e se  ite m s . " I  would l ik e  to  c a l l  your a t ­
te n t io n  to  j u s t  one o th e r  a s p e c t . . . "
Number Seven: And I  might add , th e re  was co n s id e r ­
a b le  i n t e r e s t  ex p ressed  by th e  b an k ers , sone o f them who 
p re v io u s ly  had seen co p ies  o f  th e  b o o k le ts , and I  th in k  
they  have been very h e lp fu l  and need u p d a tin g  a t  th e  
p re se n t tim e , which we a re  u n d e rta k in g . The s t a f f  i s  
p re s e n tly  working on t h i s .  "Our p re se n t p la n s  a re  to
combine th e  two b o o k le ts  in to  one d o c u m e n t..."
[Whereupon Mr. Hennessy proceeded to  d e l iv e r  th e  
balance o f  h is  p rep ared  te x t  w ithout f u r th e r  m ajor in te r p o la ­
t io n .  ]
MR. HENNESSY: In  c o n c lu s io n , I  would l ik e  to  say 
th a t  I  th in k  we have e s ta b l is h e d  a working r e la t io n s h ip  w ith  
members o f  th e  banking f r a t e r n i ty  a t  th e  h ig h e s t l e v e l .  We
have c o n tac ted  and had d isc u s s io n s  w ith  a l l  o f  th e  groups.
At th e  p re se n t tim e th e re  a re  a couple of groups where we 
haven’t  ye t worked out th e  kind of r e la t io n s h ip  w ith  th a t  we 
would l ik e  to  se e ; we have some p la n s  fo r  t h i s  and I  th in k  
th ey  w il l  be worked out very s h o r t ly .  I t  seems to  me th a t  
t h i s  I s  a r e a l  o p p o rtu n ity  fo r  us in  th e  a c c o u n tin g  p ro fe s s io n  
to  work very c lo s e ly  w ith  th e  banking f r a t e r n i t y ,  and I t
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c e r ta in ly  i s  im portan t a t  t h i s  p a r t i c u la r  tim e . R e sp e c tfu lly  
s u b m it te d . . .  [A pplause]
PRESIDENT TRUEBLODD: I  th in k  t h a t ' s g re a t p ro g re s s , 
in  le s s  th an  a y e a r . Do you have any q u e s tio n s  fo r  John?
[No resp o n se ]
PRESIDENT TRUEBLOOD: I  guess n o t .  Em H arrin g to n ,
th e  Committee on P ra c tic e  Review!
MR. EMMETT S. HARRINGTON [Chairm an, Committee on 
P ra c tic e  Review]: Mr. P re s id e n t and Members o f  th e  C ouncil,
th e  Committee on P ra c tic e  R ev iew .. .
[Whereupon Mr. H arring ton  proceeded to  d e l iv e r  th e  
p rep ared  te x t  o f  h is  rem arks. ]
MR. HARRINGTON: I  m ight add th a t  th e  d is c u s s io n s
between th e  Committee on C oopera tion  of Bankers and o th e r  
C re d it E x ecu tiv es could  p o s s ib ly  g en e ra te  a d d i t io n a l  cases  
fo r  th e  P ra c tic e  Review Committee. Thank you. [A pplause]
PRESIDENT TRUEBLOOD: Thank you, Emmett. Do you 
have any q u e r ie s  o f Emmett ?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you. C h arles Crumley, 
Chairman o f th e  Committee on Management S erv ices!
MR. CHARLES C. CRUMLEY [C h a irm an , C om m ittee on Man­
agement S e rv ic e s ] :  S ince th e  sp r in g  re p o r t  to  C ouncil, our
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Management S e rv ic e s  Committee has had one m eeting . . .
[Whereupon Mr, Crumley proceeded to  d e l iv e r  th e  
p rep ared  te x t  o f  h is  r e p o r t ;  ap p lau se ]
PRESIDENT TRUEBLOOD; Are th e re  any q u e s tio n s  to
put to  C h a rlie ?
[No resp o n se ]
PRESIDENT TRUEBLOOD; Thank you, very  much. Our 
l a s t  Committee r e p o r t  i s  on th e  m a tte r  o f s t a t e  l e g i s l a t i o n —
B i l l  H utchison?
MR, WILLIAM P. HUTCHISON [Chairm an, Committee on 
S ta te  L e g is la t io n ] :  Mr, P re s id e n t and Members o f  C ouncil, 
th e  S ta te  L e g is la t io n  Committee has held  one m eeting s in c e  
l a s t  sp r in g  which was held  in  Chicago l a s t  month. There a re  
a few m a tte rs  o f s ig n if ic a n c e  th a t  I  th in k  you’d l ik e  to  be
in formed ab o u t. One m a tte r  which i s  b efo re  our Committee
which we have not been a b le  to  re so lv e  should  be re p o r te d  to  
you on an in te r im  b a s i s . . . ”
[Whereupon Mr. H utchison proceeded to  d e l iv e r  th e  
p repared  te x t  of h is  r e p o r t . ]
MR. HUTCHISON: T his concludes my form al r e p o r t .
I  have had th e  p le a su re  and rew ard ing  ex p e rien ce  o f se rv in g
a s  C hairm an o f t h i s  Com m ittee f o r  t h r e e  y e a r s ,  and  th e  t h in g  
?
making me f e e l  very f in e  about i t  i s  my su c c e s so r , Ken Thompson,
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who i s  going to  ta k e  over and be re s p o n s ib le , o f c o u rse , fo r  
t h i s  second n a t io n a l  co n fe ren ce . ”My p ro fe s s io n a l work dur­
in g  th e  com i n g y e a r . . . ”
[Whereupon Mr. H utchison proceeded to  read  f u r th e r  
from th e  p rep ared  te x t  o f  h is  r e p o r t ;  a p p la u s e .]
PRESIDENT TRUEBDOOD; Thank you, B i l l .  Are th e re  
any q u es tio n s?  Yes, s i r ?
MR. SAMUEL HOROVITZ [C ouncil Member; P i t ts b u rg h ,
P en n sy lv an ia ]; Sam H o ro v itz , P i t ts b u rg h , P ennsylvania! B i l l ,
do you have any c u r re n t in fo rm atio n  as  to  w hether any s ta te s
have i n i t i a t e d  l e g i s l a t i o n  fo r  additional c la sse s , regul atory
p lu s  th e  te c h n ic ia n  c l a s s ,  and what i s happening?
MR. HUTCHISON; I  don’t  have i t  s p e c i f i c a l ly  w ith  
?
me; th e re  have been some du rin g  th e  l a s t  y e a r . Mr. Dogerty 
o f th e  S ta f f  u su a lly  s u p p lie s  th o se  f o r —to  t r y  to  g ive them 
th e  in fo rm a tio n , to  put them on th e  r ig h t  t r a c k .  I t  i s  hap­
pening in  i s o la te d  a r e a s ,  th a t  people a re  coming up w ith  te c h ­
n i c ia n  c la s s e s  and id e as  o f th a t  ty p e . B ut, B i l l  Dogerty 
sends them a l l  t h e  in fo rm atio n  so q u ick ly  th a t  we u su a lly  a re  
on to p  o f th o se  s i tu a t io n s  q u i te  p rom ptly , to  c o r r e c t  any
problem s th a t  may be d ev e lo p in g .
?
Mr. Beamer h as th e  d a te s  on th e  m eeting— O c to b e r 
tw e n ty - th re e  and fo u r and f i f t y .  The tw e n ty - th ird  i s  a Sunday,
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fo r  a r r i v a l ,  th e  even ing , and a l l  day Monday u n t i l  th re e  
o ’c lo ck  on Tuesday, th e  tw e n ty -f i f t h .
PRESIDENT TRUEBLOOD: Any a d d i t io n a l  q u es tio n s?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you, B i l l ,  I t ’ s been 
a very good th re e  y ea rs  and , j u s t  ju d g in g  from my t r i p  to  
P o rtla n d , I  am sure you w il l  have a very  good show fo r  us a 
year from now. [A pplause]
?
Mr, Barden, p le a se  come to  th e  podium. Hod m entioned 
t h i s  morning th a t  th e  a n t ic ip a te d  d e f i c i t  o f  212,000 fo r  nex t 
year might be i n creased  by $15, 000 on th e  b a s is  o f  a c t io n  
tak en  by th e  E xecu tive  Committee y e s te rd a y . To th e  b es t o f  
my r e c o l le c t io n ,  no a c t io n  has been ta k en  today  th a t  c o s t any
money.
May we now have a m otion to  approve th e  budget, a s  
proposed t h i s  morning?
SPEAKERS PROM THE FLOOR [V arious; u n id e n t i f ie d ] :  
So moved , so  moved!
PRESIDENT TRUEBLOOD: Seconded?
SPEAKERS PROM THE FLOOR [V a rio u s]: Seconded, seconded!
PRESIDENT TRUEBLOOD: Any f u r th e r  q u e s tio n s?
[No r e s p o n s e ]
PRESIDENT TRUEBLOOD: A ll th o se  i n favour?
[A ffirm a tiv e  resp o n ses  from C ouncil Members] 
PRESIDENT TRUEBLOOD: C ontrary?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you, Hod. You have 
heard , t h i s  a f te rn o o n , th e  very  f in e  r ep o rt o f Ken Simpson
a s  Chairman of th e  Board o f Exam iners. I  now have an un­
happy du ty  a s s ig n e d ; t h a t ,  a f t e r  f iv e  y e a rs ,  Ken f e e l s  th a t  
he should  re s ig n  from th e  Board. This i s prompted by th e  
p resence  of o th e r  p ro fe s s io n a l o b l ig a t io n s .  I t  i s th e  recom­
m endation of th e  E xecu tive Committee th a t  h i s  r e s ig n a t io n  be
ac c e p te d .
May I  have such a motion?
SPEAKER PROM THE FLOOR [U n id e n t if ie d ] : So moved!
PRESIDENT TRUEBLOOD: Seconded?
SPEAKER FROM THE FLOOR [U n id e n tif ie d ] :  Seconded!
PRESIDENT TRUEBLOOD: A ll th o se  in  favo r?
[A ffirm a tiv e  resp o n ses from C ouncil Members] 
PRESIDENT TRUEBLOOD; C ontrary?
[No resp o n se ]
PRESIDENT TRUEBLOOD: I t  i s  th e  p ro p o sa l o f  th e  
?
E xecutive Committee th a t  th e  name of C larence McCarthy o f
I l l i n o i s  w i l l  be p ro p o se d  a t  th e  C o u n c il  M eeting  on W ednesday
to  succeed Mr. Simpson on th e  Board.
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I t  has been custom ary fo r  many ye a r s  fo r  th e  r e ­
t i r i n g  P re s id e n t to  be e le c te d  to  th e  Committee on Nom inations 
fo r  th e  ensu ing  y e a r . In  accordance w ith  t h i s  custom I  have 
accep ted  B i l l  G iffe n ’ s re q u e s t th a t  my name be p laced  in  
nom ination . B i l l  and I  have a ls o  ag reed  th a t  L e s l ie  A. Heath 
of N orth C a ro lin a  should be proposed as th e  second Member o f
Council to  be e le c te d  to  t h i s  Committee.
You w il l  r e c a l l  th a t  f iv e  Members o f th e  I n s t i t u t e
not Members o f  C ouncil w il l  be e le c te d  to  th e  Committee on
Nom inations a t  th e  annual m eeting on Monday. May I  have, 
th e r e fo r e ,  a m otion to  p lace  my own name and th a t  o f  L e s lie
Heath In  nom ination  a s  C ouncil Members o f th e  Committee on
Nom inations?
SPEAKER PROM THE FLOOR [U nidenti f i e d ] : So moved!
PRESIDENT TRUEBLOOD: Seconded?
SPEAKER PROM THE FLOOR [U n id e n tif ie d ] :  Seconded!
PRESIDENT TRUEBLOOD: Any f u r th e r  nom inations?
[No resp o n se ]
PRESIDENT TRUEBLOOD: A ll th o se  In  fa v o r?
[A ffirm a tiv e  re sp o n ses  from C ouncil Members]
PRESIDENT TRUEBLOOD: To th e  co n tra ry ?
[ No r e s p o n s e ]
PRESIDENT TRUEBLOOD: I t  i s  proposed th a t  th e  fo llo w in g
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names o f non-C ouncil Members w il l  be p re se n te d  to  you a t
th e  annual m eeting on Monday—Robert I .  Cory, o f Kansas;
?
David O. G i l l e t t e ,  o f  Hawaii; R ichard  R. G ross, o f  Pennsyl­
v an ia ; Benjamin Grund o f  New York; W alter K. Rush o f  Oregon.
There w il l  be, on Monday, a re p o r t  of C ouncil made 
to  th e  Members a t  our annual m eeting . I  ap p o in t fo r  th a t  
purpose Malcolm M. Devore, Chairman. Malcolm i s  a Vice P re s i­
dent o f th e  I n s t i t u t e ,  R ichard M. Hunter o f  North C a ro lin a ;
R obert M. W illiam s o f A rizona. I  am su re  th a t  Malcolm has
probab ly  a lre a d y  made arrangem ents f o r  th e  th re e  o f  you to  
get to g e th e r  so th a t  you w il l  be a l l  p repared  on Monday morn­
in g ; i t  comes f a i r l y  e a r ly  in  th e  course  o f e v e n ts .
I s  th e re  any new b u s in e ss  to  come b efo re  t h i s
m eeting?
[No resp o n se ]
PRESIDENT TRUEBLOOD: I  would l i k e  to  make one
announcement a t  t h i s  tim e . As you may se e , I  s tru g g le  w ith  
a v a r ie ty  o f g la s s e s  from tim e to  tim e! I t ’ s k ind o f hard fo r
me to  see who I s  out th e re  and who wants to  be heard and who
does n o t want to  be heard  b u t ,  f u r th e r  th an  t h a t ,  th e  debate  
on 303 may be somewhat com plicated  and ex tended  a t  our se ss io n  
on Monday. Some Members o f  C o u n c il have a l r e a d y  come t o  me 
to  in d ic a te ,  in  e f f e c t ,  a re q u e s t to  be h ea rd . We would very
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much a p p re c ia te  i f  Members o f C ouncil o r your f r ie n d s  a t te n d ­
ing  th e  annual m eeting would l e t  Miss A r l i s s ,  John Lawyer,
Jack Carey or m yself know, i f  you wish to  be heard . We may 
have to  l im i t  debate  and an advance r e q u e s t ,  as  i t  w ere, 
might help  us to  make a more o rd e r ly  p roceed ing  of th e  e v e n t. 
T his i s  no t to  say th a t  we w il l  not reco g n ize  anybody who 
w ishes to  be recogn ized  fo r  th e  p r iv i le g e  o f  th e  f lo o r ;  we 
in te n d  to ,  no m a tte r  how long th e  ro u t in e  may go on.
F in a l ly ,  t h i s  i s ,  o f f i c i a l l y ,  my l a s t  s e s s io n  o f 
th e  C o u n c il. T y p ic a lly  about o n e - th ird  o f  our Members o f  Coun­
c i l  tu rn  over each  y e a r; t y p ic a l ly ,  about o n e - th ird  o f our 
Committee Chairmen tu rn  over each y e a r . The I n s t i t u t e  i s  
deeply  in d eb ted  to  a l l  o f  you who may be a t te n d in g  your l a s t  
m eeting o f th e  Council and appear e i th e r  a s  a Member of Coun­
c i l  or a Committee Chairman, We thank you v e ry , very  much 
fo r  your many y ea rs  o f good and h ard , h ard , hard  work.
F in a l ly ,  th e re  w i l l  be a m eeting o f  th e  Board o f
T ru s te e s  o f  th e  Foundation a t  th e  podium im m ediately , and
w ill  th e  fo llo w in g  people come to  th e  f ro n t o f th e  room—Mr.
? ?
Dahlem, M essrs. Linowes, Staub and van d e r Mann.
Thank you a l l  very much. The m eeting i s  ad jo u rn ed ,
[Whereupon, a t  e ig h t m inutes b efo re  fo u r o ' c lo c k , 
th e  m eeting was co n c lu d ed .]
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MONDAY MORNING SESSION—ANNUAL BUSINESS MEETING
O ctober 3, 1966
The Annual B usiness M eeting, he ld  in  co n ju n c tio n  
w ith  th e  S ev en ty -n in th  Annual M eeting o f th e  American I n s t i t u t e  
of C e r t i f ie d  Public A ccoun tan ts , convened a t  f iv e  m inutes p as t
n in e  o ' c lo ck  in  th e  Grand Ballroom  of th e  S heraton-B oston
H ote l, B oston, M assachusetts , Mr. Robert M .Trueblood, P re s i­
dent o f  th e  I n s t i t u t e ,  p re s id in g .
PRESIDENT TRUEBLOOD: W ill th e  Members p le a se  ta k e
t h e i r  p la c e s?  The S ev en ty -n in th  Annual M eeting of th e  Ameri­
can I n s t i t u t e  o f C e r t i f i e d  P ub lic  A ccountants has been convened.
There i s  a quorum p re s e n t .
I t ’ s my p a r t i c u la r  p r iv i le g e  to  In tro d u c e  t h i s  morn­
ing  th e  President of the M assachusetts  S o c ie ty  o f  C e r t i f i e d  
P ub lic  A ccoun tan ts , our most c o r d ia l  host a t  t h i s  annual 
m eeting—our f r ie n d ,  Roger, has had long se rv ic e  in  th e  Ameri­
can I n s t i t u t e ,  having served  in  a number of c a p a c i t i e s ,  in ­
c lu d in g  a th re e -y e a r  term  as  T re a su re r . As you know, Roger 
b ea rs  a d is t in g u is h e d  fam ily  name in  th e  long  and good h is to ry
o f ac co u n tin g  in  America.
I  am p a r t i c u la r ly  p leased  to  p re se n t Roger W elling ton  
o f B oston, M assach u se tts . [A pplause]
MR. ROGER WELLINGTON [P re s id e n t ,  M assachusetts
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S o cie ty  o f C e r t i f ie d  P ub lic  A cco u n tan ts]: P re s id en t True­
b lood , d is t in g u is h e d  g u e s ts , Members o f th e  American I n s t i t u t e  
of C e r t i f i e d  Public A ccountan ts , I  am honored t h i s  morning 
to  b rin g  to  a l l  o f  you h e re , but e s p e c ia l ly  fo r  th o se  o f you 
from o th e r  s t a t e s  and c o u n tr ie s ,  g re e t in g s  from th e  Massa­
c h u s e tts  S o c ie ty  o f C e r t i f i e d  Public A ccoun tan ts . Welcome 
to  B oston, welcome to  th e  Commonwealth o f  M assachusetts and 
to  t h i s  S ev en ty -n in th  Annual M eeting.
There was a l in e  o f  doggere l w r i t te n  some y ea rs  ago, 
r e f e r r in g  to  Boston a s  " th e  land o f th e  bean and th e  co d ."
Time has passed  s in ce  th a t  d e s c r ip t io n  was w r i t te n  and many 
changes in  Boston have tak en  p la c e . Now, most o f our b es t 
New England baked beans a re  grown In  C a lifo rn ia  or in  M ichi­
gan, and most o f  th e  c o d fish  rem ain ing  in  our c o a s ta l  w ate rs  
a re  now being caught by R ussian t r a w le r s .  Most o f th e  form er 
New England t e x t i l e  i n d u stry  has moved South and much o f th e  
shoe in d u s try  West. To o f f s e t  th e se  i m m igrations we have had 
in  re c e n t y ea rs  a p r o l i f e r a t io n  o f  o rg a n iz a tio n s  th a t  work 
In  e le c t r o n ic s  and o th e r  h ig h ly  te c h n ic a l  f i e l d s .  Ther e ,  in  
tu r n ,  have been fo s te re d  and n o u rish ed  by our g re a t complex 
o f  i n s t i t u t i o n s  o f h ig h er ed u c a tio n  and le a rn in g .
F u r th e r  e v id e n c e  o f  th e  ch an g e s  i n  B oston  i s t h i s  
new b u ild in g  complex w ith in  which we a re  m eeting t h i s  m orning.
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As you can se e , Boston now i s  a m ix tu re of th e  o ld  and th e  
new and, from what I  have heard o f  some o f th e  problem s w ith  
th e  h o te ls ,  some o f th e  new a p p a re n tly  needs some w e  shaking 
down. In  s p i t e  o f  a l l  th e  changes th a t  have tak en  p lace  
in  Boston, we hope th a t  we have m ain ta ined  our h i s t o r i c  back­
ground and t r a d i t i o n ,  and we aim to  show you a good tim e w hile
you a re  h e re .
I  hope th a t  a l l  o f  you have read  on th e  in s id e  back
cover o f  your m eeting program th e  b r i e f  t r i b u t e  to  th e  l a t e  
A rthur W. K oelbel, who was form er Chairman o f th e  Committee 
fo r  t h i s  Annual M eeting. T his t r i b u t e  to  Mr. K oelbel i s  
indeed a p p ro p r ia te  and w ell d ese rv ed . His le a d e r s h ip , h is  
energy and h is  id e as  were a c o n s ta n t in s p i r a t io n  to  ou r Com­
m it te e .  I t  seems u n fa ir  th a t  he d id  no t l i v e  to  see th e
f r u i t io n  o f  t h i s ,  h is  work, on our b e h a lf ;  however, i t ’ s 
on ly  a p p ro p r ia te  th a t  I  ta k e  t h i s  o c c a s io n , a l s o ,  to  g ive 
c r e d i t  and to  ex p ress  our a p p re c ia t io n  to  th e  man who was 
w il l in g  on sh o rt n o tic e  and a t  th e  expense o f c o n s id e ra b le  
d is ru p t io n  to  h is  p ro fe s s io n a l work and to  h is  p e rso n a l l i f e — 
to  s te p  in to  th e  breach  and ta k e  on th e  Chairm anship o f our 
Committee. For th i s k  we a l l  owe E a rl F. Brown an e s p e c ia l
debt o f g r a t i tu d e .  I  a lso  wish to  thank  a l l  o f th e  e v e r  so 
many from our S ta te  S o c ie ty  th a t  have d e d ic a te d  th e m s e lv e s
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and th e  American I n s t i t u t e  o f C e r t i f ie d  P ub lic  A ccountants
S ta f f  Members who have done th e  hard work th a t  has made t h i s
m eeting p o s s ib le .
As o f  t h i s  morning—excuse me I As o f l a s t  n ig h t ,  
th e  r e g i s t r a t i o n  t o t a l  fo r  th e  m eeting stood a t  2 ,3 3 7 . I  
n o tic e d , a s  I  came i n here fo r  t h i s  m eeting , th a t  th e re  were 
people r e g i s t e r in g . The la d i e s ' luncheons now s ta n d  a t  a 
t o t a l  o f  899 la d ie s - - th e r e ,  a g a in , w ith  p o ss ib ly  more being  
added a t  th e  l a s t  m inu te . The co n cert i s  re a c h in g  and
s t r a in in g  th e  s e a t in g  c a p a c ity  of t h i s  h a l l . The w eather i s  
a s  a d v e r t is e d —u n p re d ic ta b le . In f a c t ,  th e  w eather man, you 
may have n o tic e d  In  th e  l a s t  S a tu rd ay ’ s p a p e r, gave up, him­
s e l f ,  and h i s  p red i c t io n  in  th e  morning paper read  sim ply , 
’’U n s e t t le d ,” However, th e  w eather i s  good fo r  th e  moment; 
we can hope th a t  I t  w ill  s ta y  good.
And, a g a in , welcome to  B oston, and I  hope th a t  you 
have an i n te r e s t in g  and p ro d u c tiv e  and p le a sa n t s ta y  w hile
you a re  h e re .
PRESIDENT TRUEBLOOD: Thank you, Roger and E a rl 
and a l l  th e  Members o f th e  Boston Committee. We a re  p le ase d
to  be here w ith you fo r  what we know w i l l  be an ex trem ely
su c c e s s fu l m eeting . I  am a ls o  happy to  Inform  th e  Members 
th a t  we p re s e n tly  a n t ic ip a te  th a t  Roger w i l l  be w ith  us ag a in
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a t  th e  Members’ luncheon on Wednesday, when he w i l l  in tro d u c e  
to  you th e  Governor o f th e  Commonwealth o f M assach u se tts .
Before p roceed ing  w ith  th e  form al agenda fo r  to d a y ’s 
m eeting I  want to  ex tend  a lso  a c o rd ia l  welcome to  our v i s i ­
t o r s  from o v e rse as—A u s tr a l ia ,  Canada, England, H olland , Mexico 
and th e  P h i l ip p in e s .
We have some very im portan t q u e s tio n s  fo r  d is c u s ­
s io n  here today  and, in  a d d i t io n ,  we have c e r t a in  r e p o r ts  
th a t  a re  re q u ire d  to  be p re se n te d . A c tu a lly , w hile we have 
on ly  about f iv e  hours by th e  c lock  w ith in  which to  conduct 
our form al b u sin ess  in  th e  morning and a f te rn o o n  s e s s io n s , 
we do want everyone to  have an o p p o rtu n ity  to  ex p ress  h is  
views on any m a tte rs  th a t  a re  p re se n te d , so f a r  a s  th e  tim e
i s  a v a i la b le .
We have a luncheon fo r  Members and g u e s ts  scheduled  
in  t h i s  room a t  tw e lv e - f i f te e n ; because o f th e  n e c e s s i ty  fo r  
h o ld in g  th e  luncheon in  t h i s  room, th e  morning se ss io n  w il l  
be ad jou rned  s h o r t ly  a f t e r  e lev en  o ’ clock  in  o rd e r  to  perm it 
th e  h o te l s t a f f  to  re a rra n g e  th e  s e a tin g  and s ta g e . Between 
th e  ad journm ent, th e r e f o r e ,  o f  th e  morning se s s io n  and th e  
reconven ing  o f th e  luncheon s e s s io n , a Members lounge and pay 
b a r w il l  be s e t  up in  th e  Commonwealth Room fo r  your conven­
ie n c e .
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Follow ing th e  luncheon th e re  w il l  a g a in  be a sh o rt
d e lay  w hile th e  room i s  re a rra n g e d  in  au d ito riu m  fa sh io n . But, 
I  urge you to  be here  prom ptly a t  tw o - th i r ty ,  when we w il l  r e ­
convene th e  b u s in e ss  m eeting in  o rd e r  th a t  we can com plete
a l l  t h e b u sin ess  b efo re  us to d a y .
A f i r s t  item  on our form al agenda i s  th e  app ro v al 
o f th e  m inutes o f  our m eeting in  D a lla s  on September 20, 1965. 
The m inutes o f  th a t  m eeting were p u b lish ed  in  th e  November
CPA; you have a l l  seen them. May I  have a m otion fo r  th e i r
app roval?
SPEAKER FROM THE FLOOR [U n id e n tif ie d ] ;  So moved!
PRESIDENT TRUEBLOOD; Seconded?
SPEAKER FROM THE FLOOR [U n id e n tif ie d ] ;  Seconded!
PRESIDENT TRUEBLOOD: A ll th o se  in  favor?
[A ffirm a tiv e  re sp o n se s  from th e  D elegate  Body]
PRESIDENT TRUEBLOOD: To th e  co n tra ry ?
[No resp o n se ]
PRESIDENT TRUEBLOOD; We w il l  nex t hear th e  r e p o r t  
 ?
o f  our a u d i to r s .  Tom Flynn, immediate p a s t P re s id en t o f th e  
I n s t i t u t e ,  ch a ire d  th e  Audit Committee t h i s  y e a r . The a u d i­
t o r s  have re p o r te d  on se v e ra l o ccasio n s  d i r e c t ly  to  th e  Audit
Committee and made a sp e c ia l  re p o r t  to  th e  E xecutive Committee 
l a s t  F ird a y , here i n Boston. We w il l  new reco g n ize  Thomas M.
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?
A ntonsen, a p a r tn e r  in  th e  firm  of B un lin , Dean, Bruno and
Amundson—Tom?
MR. THOMAS M. ANTONSEN: To th e  Members o f  th e
American I n s t i t u t e  o f C e r t i f ie d  P ub lic  A ccoun tan ts . We have
examined th e  acco u n ts  and re c o rd s  o f th e  American I n s t i t u t e
of C e r t i f i e d  P ub lic  A ccountants and i t s  r e la te d  a s s o c ia t io n s  
fo r  th e  y ear ending August 31, 1966. Our r e p o r t  w il l  be pub­
l is h e d  in  th e  next i ssue  of th e  CPA and w il l  i nclude an un-
q u a l i f ied , sh o rt-fo rm  o p in io n . We a re  p leased  to  be a b le  to  
r e p o r t  to  th e  membership a t  t h i s  tim e t h a t ,  c o n tra ry  to  th e  
o ld  adage abou t th e  shoem aker’ s c h ild re n  not having shoes,
th e  American I n s t i t u t e  o f  C e r t i f ie d  P ub lic  A ccountants does
have a p p ro p r ia te  f in a n c ia l  c o n t ro ls  and p rocedu res to  s a fe ­
guard our a s s e t s .  The A ccounting Departm ent i s  c o n tin u o u sly
s t r iv in g  to  keep pace w ith  th e  growth of th e  I n s t i t u t e  so i t  
might p ro p e rly  serve  th e  o rg a n iz a tio n  and i t s  Members.
We a re  a ls o  p leased  to  r e p o r t  th a t  our a u d i t  was
g re a t ly  a s s i s te d  by th e  f in e  co o p e ra tio n  g iven  us by th e
American I n s t i t u t e  o f C e r t i f ie d  Public A ccountants S ta f f .
[A pplause]
PRESIDENT TRUEBLOOD: I s  th e re  any q u e s tio n  which
any  Member may w ish  t o  p u t t o  Mr. A ntonsen?
[No resp o n se ]
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PRESIDENT TRUEBLOOD: Thank you, Tom. In August o f 
t h i s  year i t  was Jack  C arey’ s and my g re a t p le a su re  to  be 
a b le  to  a t te n d  th e  annual m eeting of th e  Canadian I n s t i t u t e  
a t  R egina. We have, to d ay , w ith  us Mr. J .  R. M. W ilson,
P re s id e n t o f th e  Canadian I n s t i t u t e  o f  C hartered  A ccountants
whom I  now wish to  re c o g n iz e .
MR. J .  R. M. WILSON [P re s id e n t ,  Canadian I n s t i t u t e  
o f  C h a rte red  A ccoun tan ts]: Mr. Chairman, i t ’ s a very  g re a t 
p le a su re  fo r  me to  be w ith  you in  t h i s  h i s to r i c  c i ty  a t  your 
S ev e n ty -n in th  annual te a  p a r ty  and to  b rin g  you th e  most 
c o rd ia l  g re e t in g s  f rom fr om your neighbors to  th e  n o r th , and 
I  a s su re  you th a t  our g re e t in g s  a re  warm as th o se  w in te r  winds 
we send you a re  a lso  c o ld .
On b e h a lf  of th e  Canadian I n s t i t ut e ,  I  should  l ik e  
to  say a very  loud "Thank you" fo r  th e  help  we have re c e iv e d  
over th e  y ea rs  from th e  American I n s t i t u t e ,  and p a r t i c u la r ly  
from your E xecutive D ire c to r . We have had both  d i r e c t  help  
whenever we needed in fo rm a tio n  or ad v ic e ; we have a ls o  r e ­
ce ived  a g re a t d e a l o f  in d i r e c t  help  by w atching your programs 
and developm ents, many o f  which we have adopted  and adap ted
to  our own n eed s. Your h e lp fu ln e ss  to  Canada and o th e r  c o u n tr ie s
and y o u r l e a d e r s h ip  among a l l  o f  us r e p r e s e n t  I n t e r n a t i o n a l
c o o p e ra tio n  a t  i t s  very  b e s t and i s  c r e a t in g  more q u ick ly  and
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su re ly  a p ro fe s s io n  w ith  common s ta n d a rd s  o f  competen ce a n d
in t e g r i t y  th roughou t th e  w orld .
We have s o much in  common; we have so much t h a t ,  
a t  tim e s , we sometimes fo rg e t th a t  th e re  a re  alw ays and a l ­
ways w i l l  be some d if fe re n c e s  in  our p r a c t i c e s .  In  every 
cou n try  ac c o u n ta n ts  se rve  th e  b u s in e ss  community, but th e  
b u s in e ss  community in  each coun try  l iv e s  w ith  d i f f e r e n t  c o r­
p o ra te ,  s e c u r i t i e s  and ta x  laws and, because we a s  ac c o u n ta n ts  
must se rve  our c l i e n t s ,  i t ’ s in e v i ta b le  th a t  common s tn a d a rd s  
o f competence and in t e g r i t y  w il l  not n e c e s s a r i ly  be ex p ressed  
today  in  id e n t ic a l  acco u n tin g  p r a c t ic e s  th ro u g h o u t th e  w orld .
In  a h i s t o r i c a l  c o s t  b a s is  f o r  f ix e d  a s s e t  acco u n tin g —may 
make sense in  Canada and th e  U nited S ta te s ,  but wouldn’t  
p robably  ap p ea l very much a s  b e ing , p ro v id in g  a f a i r  measure 
o f income in  a coun try  where p r ic e s  have gone up a hundred 
tim es d u rin g  a few y ea rs  and th e  re v is e d  p r ic e s  a re  reco g n ized  
fo r  ta x  p u rp o ses . Or, to  p o in t out a n o th e r  exam ple, LIFO i s  
th e  b a s is  o f  v ary in g  in v e n to r ie s  lo s e s  a g re a t d ea l o f i t s  
academic appeal when you go over n o r th  o f your b o rd e r, h e re , 
and fin d  th a t  i t  i s n ’ t  allow ed fo r  ta x  p u rp o ses.
We can le a rn  much from e a th  o th e r ,  I  su g g e s t, when 
we u n d e r s ta n d ,  t h e r e f o r e ,  t h e  fram ew ork i n  w hich  o u r  p o l i c i e s ,  
p r in c ip le s  and p r a c t ic e s  a re  b u i l t ;  th e r e fo r e ,  I  hope, th rough
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in te r n a t io n a l  c o o p e ra tio n , we w ill  a id  in te r n a t io n a l  compre­
hension  and u n d ers tan d in g . I t ’ s because o f th e  o p p o rtu n ity  
to  le a rn  about th e  environm ent in  which your own p r a c t ic e s  
have developed th a t  I  p a r t i c u la r ly  have been lo o k in g  forw ard 
to  th e  o p p o rtu n ity  o f being p re se n t w ith you a t  your m eeting 
in  B oston. Thank you. [A pplause]
PRESIDENT TRUEBLOOD: Thank you, Ja ck . We, to o , 
a r e  very g r a te f u l  fo r  th e  c o n tin u in g , th e  lo n g -c o n tin u in g  
co o p e ra tio n  and u n d erstan d in g  between Canada and th e  S ta te s .  
Again, a t  th e  Regina m eeting In  Canada, Jack Carey and I  
ta lk e d  w ith  S ir  Henry Benson, P re s id e n t of th e  I n s t i t u t e  
o f C h arte red  A ccountants In  England and W ales. We had a very 
i n te r e s t in g  e x p lo ra to ry  d isc u s s io n  about a t t i t u d e s  and fu r th e r
a tte m p ts  a t  co o p e ra tio n  between th e  two o f  our c o u n tr ie s .  S ir
Henry came over e s p e c ia l ly  e a r ly  fo r  t h i s  m eeting and appeared
b efo re  our E xecutive Committee on F rid ay  and b efo re  our Coun­
c i l  on S a tu rd ay . I  am p a r t i c u la r ly  p le a se d  to  in tro d u c e  to  
you t h i s  morning S ir  Henry Benson, of London. [A pplause]
SIR HENRY: Mr. P re s id e n t ,  la d ie s  and gentlem en, I 
b r in g  you g re e t in g s  from my C ouncil a t  home. When I  was 
e le c te d  P re s id e n t in  June t h i s  y e a r , I  sa id  th a t  our r e l a t io n s  
w ith  our f r ie n d s  i n North America were f r ie n d ly ,  but somewhat 
rem ote—and, I  am very happy to  be here to  help  to  r e p a i r
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th a t  s i t u a t i o n .  I  th in k  t h a t ,  i f  our g ra n d c h ild re n  look back 
in  f i f t y  y ea rs  tim e , th ey  w il l  look on th e se  y e a rs  as  g re a t 
y ea rs  in  th e  development o f  th e  accountancy p ro fe s s io n , and 
i t ’ s a solemn and s t im u la tin g  th o u g h t th a t  a l l  of us in  th e  
room a re  making some c o n tr ib u t io n  in  a g r e a te r  o r l e s s e r  
degree to  th e  shaping  o f th a t  d e s t in y .
Mr. P re s id e n t ,  i f  I  am no t com plete ly  submerged by 
your h o s p i ta l  b e fo re  I  leave  h e re , I  s h a l l  ta k e  back very 
happy r e c o l le c t io n s  o f  my s ta y  in  Boston! [L aughter and 
ap p lau se ]
PRESIDENT TRUEBLOOD; Thank you, S ir  Henry. Our 
c o n v e rs a tio n s , indeed , have been very f r u i t f u l  on t h i s  t r i p .
I  would now p re se n t to  you Mr. R icardo  Mora, P re s i­
dent o f th e  Mexican I n s t i t u t e  o f  Public A ccountan ts]
SENOR RICARDO MORA (MONTES) [P re s id e n t ,  I n s t i t u t o  
Mexicano de C ontadores P u b lico s ; Mexico, D .F .] : P re s id e n t 
T rueblood , d is t in g u is h e d  g u e s ts , my f r ie n d s — I f e e l  I  can 
c a l l  you my f r ie n d s  because , in  th e  co u rse  of s e v e ra l  y ea rs  
o f a t te n d in g  your w onderful annual m eetings, so many o f you
have shown to  us Mexican a c c o u n ta n ts  th e  b es t and warmest o f
f r ie n d s h ip . I  became an I n te r n a t io n a l  A sso c ia te  o f th e  AACPA 
i n  1954 , and I  am t o l d  t h a t  I  was th e  l a s t  one to  be so a d ­
m itte d  because , im m ediately a f t e r  t h a t ,  th e  By-Laws were changed
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to  d isc o n tin u e  t h i s  e s p e c ia l  ty p e  o f membership. S ince th en  
I have o f te n  wondered w hether th e re  was any connection  between 
my adm ission  and th e  change in  p o l ic y ! [L augh ter]
On num berless o ccasio n s your I n s t i t u t e  has shown 
i t s  Mexican c o u n te rp a r t a s p i r it  o f  co o p e ra tio n  th a t  I  can only 
e x p la in  by th e  f a c t  th a t  we Mexican ac co u n ta n ts  f e e l  so c lo se  
to  our American c o lle a g u e s— I guess we have been brainw ashed 
by th e  books o f th e  P a te n ts  and M ontgomeries, T ruebloods and 
Careys th a t  we can h a rd ly  help  o u rse lv e s . We a re  very  proud 
o f th e  f a c t  t h a t ,  to g e th e r  w ith  Canada, Mex ico  has been in ­
v ite d  to  work on an in te r n a t io n a l  com m ittee on acco u n tin g  
a id s  fo r  deve lop ing  c o u n tr ie s  and , t h i s  y e a r , fo r  th e  f i r s t  
tim e in  h is to ry ,  a P re s id e n t o f  th e  AICPA w i l l  a d re s s  th e  
Mexican m eeting to  be held  next week in  Vera C ruz. T his w ill
be, fo r  u s , a very s ig n i f ic a n t  o ccasio n , s in c e  O ctober 
t h i r t e e n th  w i l l  mark th e  f i r s t  a n n iv e rsa ry  of our I n s t i t u t e  
having become th e  N atio n a l O rg an iza tio n  o f Mexican C e r t i f ie d  
P ub lic  A ccoun tan ts , w ith  au tom atic  membership fo r  th e  
Members o f our s e v e ra l S ta te  S o c ie t ie s .  However, on O ctober 
th i r e e n th  of 1967, we s h a l l  be c e le b ra t in g  th e  s i x t i e t h  an­
n iv e rsa ry  of th e  f i r s t  CPA degree e v e r having been issu e d  i n
M exico and  th e  f i f t i e t h  a n n iv e r s a r y  o f  th e  M exican I n s t i t u t e .
Those of you e a r ly  b ird s  and your— what should I
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say—your re s p e c tiv e  L adybirds [ la u g h te r ]  th a t  a re  to y in g  w ith  
th e  id ea  o f going down south  fo r  th e  1968 Olympics in  Mexico 
C ity  m ight g ive a thought to  Jo in in g  us fo r  our 1967 m eeting 
a t  th a t  same p la c e . I  w i l l  be in  touch  w ith  666 F i f t h  Avenue
on t h i s .
I  r e a l i z e  t h a t ,  in  1967, we s h a l l  have to  co n fro n t 
some very heavy co m p etitio n  from P o rtlan d  as w ell a s  from 
C aracas fo r  th e  In ter-A m erican  Conference and, from what i s  
t h i s  o th e r  p la ce?  Yes, P a r is — P a r is ,  fo r  th e  World Congress! 
B ut, I  can a s su re  you th a t  none o f th e se  p la c e s  can o f f e r  th e  
same q u a l i ty  In  en c h ila d a s  and te q u i la  a s  we can . S e r io u s ly ,
I  th in k  th a t  you should hold on to  your s to c k  c e r t i f i c a t e  in  
th e  Westward, Ho, U nlim ited Company— fo r  th e  m eeting i n P o rt­
la n d , I  mean, but should a ls o  add to  your d iv id en d  coupon Mexi­
co a s  a p lace  th a t  you can channel your a f te r -m e e tin g  t r i p ,  
in  a d d i t io n  to  Haw aii, A laska and New York; fo r  th o se  o f you 
th a t  r e a l i z e ,  you a re  In  a Mexican company c a l le d  "Southward,
O le” !
To th e  American I n s t i t u t e  of C e r t i f ie d  P ublic  Ac­
c o u n ta n ts  and th e  M assachusetts S o c ie ty  o f  C e r t i f ie d  P ublic  
A ccountan ts goes our h e a r t f e l t  thanks fo r  so many g ra c io u s  
c o u r tesie s  and , I  mean, to  a l l  o f you, may I  say "G ra c ia s , 
muchos g ra c i a s . ” [A pplause]
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PRESIDENT TRUEBLOOD: Thank you very much, R icardo .
We p a r t i c u la r ly  compliment you on th e  g re a t s t r i d e s  you a re  
making in  Mexico, th e  merger o f your two n a t io n a l  o rg a n iz a ­
t i o n s ’ c u r re n t  membership—som ething on which we have t r i e d  
very  hard but haven’t  made i t  y e t .  We a re  very p le a se d .
At th e  I n te r n a t io n a l  Congress in  New York fo u r y e a rs
ago th e  Long Range O b jec tiv es  Committee was in  th e  p ro cess  o f  
accum ulating  background m a te r ia l ,  r e s e a rc h , fo r  th e  book which 
was u l t im a te ly  au th o red  by Jack  Carey. At th a t  tim e we had 
th e  d i s t i n c t  p r iv i le g e  o f th e  counsel of W ashington SyCip.
He i s  a P ast P re s id en t o f  th e  P h ilip p in e  I n s t i t u t e  o f  C e r t i ­
f ie d  P ub lic  A ccountan ts . [A pplause]
MR. WASHINGTON SYCIP [P a s t P re s id e n t ,  Phi l l i p ine  
I n s t i t u t e  of C e r t i f ie d  Public A cco u n tan ts]: P re s id e n t True­
blood and f r ie n d s ,  i t ’ s aga in  my p r iv i le g e  to  b r in g  you 
th e  g re e t in g s  and b es t w ishes of th e  4,000 Members o f  th e  P h i l ip ­
p ine  I n s t i t u t e  o f  C e r t i f i e d  Public A ccoun tan ts , Some of you 
may wonder how a sm a ll, deve lop ing  coun try  l ik e  th e  P h il ip p in e s  
can have 4,000 CPU’ s a s  Members o f th e  I n s t i t u t e .  With due 
a p o lo g ie s  to  th e  lady  CPA’ s here and to  our very  h o sp ita b le  
h o s ts ,  th e  p roper B o sto n ian s , I  can probab ly  b es t e x p la in  th e  
a c c o u n tin g  s i t u a t i o n  in  t h e  P h i l i p p in e s  by t e l l i n g  you o f  an  
in c id e n t th a t  took  p lace  seven or e ig h t y e a rs  ago in  W ashington,
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D .C .
An e x c e p tio n a lly  capab le  and young P h ilip p in e  lady
CPA was a ls o  a t  th e  same tim e an o f f i c e r  o f th e  government 
re s e rv e  bank and was a t te n d in g  a co n fe ren c e , a sem inar, spon­
sored  by th e  In te r n a t io n a l  Monetary Fund and th e  World Bank 
in  W ashington, D.C. She found h e r s e l f  w ith fo u rte e n  o th e r  men
from d i f f e r e n t  re se rv e  banks a l l  over th e  w orld . The f i r s t
m eeting , when th ey  had to  in tro d u c e  th em se lv es, she s ta r t e d  
by say in g , " I  am an overdeveloped g i r l  from an underdeveloped 
c o u n try .” [L augh ter] I th in k  th a t  i s th e  s ta tu s  o f  th e  a c ­
cou n tin g  p ro fe s s io n  In  th e  P h ilip p in e s !  [L augh ter and ap p lau se ]
Thank you very much
PRESIDENT TRUEBLOOD; Thank you very much, Mr. SyCip.
I t  was d e l ig h t f u l  to  have you w ith  us a g a in . We have w ith
us t h i s  morning a d is t in g u is h e d  group o f  P ast P re s id e n ts  o f 
th e  American I n s t i t u t e  o f C e r t i f ie d  P ub lic  A ccoun tan ts , and 
I  should  l ik e  to in tro d u c e  them in d iv id u a l ly .  W ill th e y  each
?
r i s e  a s  I  c a l l  h is  name—T. Coleman A ndres; George Begg;
Sam Broad; P e rc iv a l Brundage; Thom F lynn, here a t  th e  head
ta b le ;  A rt Foye; C l i f f  Heimbuche r ,  Lou Penney; Louis Pi l i e ;
?
Maurie S ta n s ; Harold S tew art; Art Uplegger and Bob W itschey. 
And, John  Z e b le y . [A p p la u se ]  
My year a s  P re s id e n t has given me a t  l e a s t  some
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in s ig h t  in to  alm ost every  a s p e c t o f  th e  p ro fe s s io n ’ s co n cern s . 
I  have had th e  s t im u la tin g  ex p erien ce  o f ta lk in g  w ith  le a d e rs  
o f  many o th e r  o rg a n iz a tio n s  w ith  a d i r e c t  i n t e r e s t  in  our s e r ­
v ic e s ,  and I  r e f e r  to  such groups a s  th e  American Bankers 
A sso c ia tio n , th e  S e c u r i t ie s  Exhcange Commission, th e  F in a n c ia l 
A n a ly sts  F e d e ra tio n , th e  American A ccounting A sso c ia tio n , th e  
F in a n c ia l  E xecu tives I n s t i t u t e ,  and so f o r th ,  and I  have bene­
f i t t e d  g r e a t l y  from co n feren ces w ith  some o f  t h e top  manage­
ment o f  our le a d in g  c o rp o ra t io n s . B ut, above a l l ,  I  have p e r­
haps most enjoyed th e  o p p o rtu n ity  to  work very  c lo s e ly  wi t h  
a number o f our Committees and w ith  t h e i r  s in c e re ly  d e d ic a te d  
Chairmen, a s  w ell a s  w ith  th e  I n s t i t u t e  S t a f f .
Perhaps no one who has no t been P re s id e n t o f t h i s  
o rg a n iz a tio n  can conceive o f th e  scope and th e  com plex ity  of 
th e  I n s t i t u t e ’ s o p e ra t io n s , nor can he v is u a l iz e  w ell th e  
enormous volume o f p ro d u c tio n  in  t e r ms o f p r in te d  m a te r ia ls ,  
p e rso n a l com m unications, m eetings, c o u rse s . The I n s t i t u t e  
h as , i ndeed, become one o f th e  la rg e s t  o rg a n iz a tio n s  o f  i t s  
k ind in  th e  w orld, and I t  i s  s t i l l  grow ing. Our I n s t i t u t e  
has a d is t in g u is h e d  re c o rd  o f achievem ent o f  which we can 
a l l  be proud—y e t ,  I  must say th a t  I  b e lie v e  th e  ac co u n tin g  
p r o f e s s io n  a n d , t h u s ,  t h e  I n s t i t u t e ,  a re  o n ly  on th e  th re s h ­
o ld  o f  la rg e r  o p p o r tu n ity . Candour, however, r e q u ir e s  me to
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make an o th e r  o b se rv a tio n  to  you,
I t  i s  by no means c e r t a in  th a t  we can c ro ss  th e  
th re sh o ld  o f our o p p o rtu n ity  u n le ss  we can re so lv e  in  a tim e ly  
manner a growing a r ra y  o f problem s; co n seq u en tly , i t  seems 
to  me th a t  perhaps th e  most u s e fu l  th in g  I  can do t h i s  morning
i s  to  o u t l in e  some of th e  c h a lle n g e s  which co n fro n t u s , In  
p re p a rin g  t h i s  t a lk  I  c o n fe rred  in  dep th  w ith  Jack C arey, our 
E xecu tive D ire c to r ;  w ith  John Law ler, our Managing D ire c to r  
and what I  s h a l l  say re p re s e n ts  a consensus o f  our v iew s, not 
only  my own,
I  th in k  I  might a p p ro p r ia te ly  begin by speak ing  of 
th e  o rg a n iz a tio n  o f th e  I n s t i t u t e ,  i t s e l f .  As p o in te d  out in  
th e  re p o r t  o f th e  S tru c tu re  Committee which you have a l l  
r e c e n t ly  re c e iv e d , th e  I n s t i t u t e  a t  some p o in t passed  over 
th e  l in e  which s e p a ra te s  a sm all o rg a n iz a tio n  from a la rg e  
one a l th o u gh s i z e ,  in  t h i s  c o n n o ta tio n , r e f e r s  much more to  
s ig n if ic a n c e  and to  substance than  to  sh eer numbers. Jack 
Carey has suggested  th a t  t h i s  d iv id in g  l in e  between th e  sm all 
and th e  la rg e  o rg a n iz a tio n  was c ro sse d  some tim e d u irn g  th e  
p a s t decade , but probably  no l a t e r  th an  1959. B ut, th e  p a t­
t e r n  or o rg a n iz a tio n  has no t changed in  any s ig n i f ic a n t  way 
s in c e  th e  l a t e  F o r t i e s .  So, a s  you know, we a re  now engaged 
in  an in te n s iv e  study  o f th e  o rg a n iz a tio n  of th e  I n s t i t u t e  in
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o rd e r  to  develop a s t r u c tu r a l  design  which w il l  en ab le  i t  to  
cope w ith  an in c re a s in g  volume and w ith  an in c re a s in g  d iv e r ­
s i t y  of work.
We a re  hoping, a l s o ,  to  p rep a re  th e  I n s t i t u t e  to  
p a r t i c ip a t e  in  th o se  la rg e r  r e s p o n s i b i l i t i e s  o f  th e  p ro fe s s io n
which r e l a t e  to  th e  socio-econom ic environm ent of our so c ie ty
and o f our co u n try .
These a r e ,  indeed , very  complex m a tte rs ,  and i t ’ s 
d i f f i c u l t  to  cover them i n a few w ords, but I  can say th a t
th o se  o f us who have been Involved in  t h i s  rev iew  a re  convinced
th a t  In c re a se d  r e l ia n c e  must be pu t upon f u l l - t im e  s t a f f .  I t  
i s  sim ply i m possible under th e  c ircu m stan ces a t  th e  p re se n t 
fo r  v o lu n te e r  O ff ic e rs  and fo r  v o lu n te e r  Committees to  keep
In  touch  w ith  a l l  a s p e c ts  o f th e  o p e ra tio n s  o f  our I n s t i t u t e .  
T his does not mean, however, t h a t  th e  Members should tu rn  
over t h e i r  o rg a n iz a tio n  to  th e  s t a f f ;  i t  may w ell be t h a t ,  
in  c e r t a in  program s, p r a c t i c a l l y ,  more might be accom plished 
f a s t e r  by g r e a te r  dependence upon th e  s t a f f  b u t,  even in  such 
c a s e s , i t  i s  im p era tiv e  to  e v a lu a te  th a t  kind o f ga in  in  e f ­
f ic ie n c y  a g a in s t  th e  r e s u l t in g  lo s s  o f  membership involvem ent
in  th e  work o f our I n s t i t u t e .
M oreover, and perhaps most im p o r ta n tly , th e re  a re  
some fu n c tio n s  to  be perform ed— fo r  exam ple, th e  e s ta b lish m e n t
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of te c h n ic a l  s ta n d a rd s—which cannot p ro p e r ly  be d isch arg ed  
by th e  s t a f f ,  and l e t  me p e rso n a lly  a s su re  you th a t  no one 
knows t h i s  b e t t e r  th an  th e  s t a f f ,  i t s e l f .
As th e se  o b se rv a tio n s  su g g e s t, th e  rea l  ta s k  b efo re  
us i s  to  develop an o rg a n iz a tio n a l p a t te r n  which a s s ig n s
c le a r - c u t  r e s p o n s i b i l i t i e s  fo r  th e  fo rm u la tio n  o f p o l ic ie s  
to  th e  a p p ro p r ia te  r e p re s e n ta t iv e  o f th e  membership and which 
a ls o  e s ta b l i s h e s  c le a r - c u t  r e s p o n s i b i l i t i e s  fo r  th e  ex ecu tio n
o f th o se  p o l ic ie s  by th e  f u l l - t im e  s t a f f .  The prim ary in s t r u ­
ment fo r  p o lic y  c o n tro l  i s  and should  be th e  E xecutive Com­
m it te e .  I f  th e  proposed By-Laws amendments to  be d isc u sse d  
l a t e r  today a re  adop ted , th e  E xecu tive Committee w i l l  be 
s l i g h t ly  en la rg e d  and i t  w i l l  be s tre n g th e n e d , we th in k ,  by
added c o n t in u ity  o f s e rv ic e .
The E xecutive Committee shou ld , in  our v iew , have
a f a i r l y  broad g ran t o f  a u th o r i ty  and i t  should a c t ,  in  e f ­
f e c t ,  a s  a Board of D ire c to rs  fo r  th e  I n s t i t u t e ,  alw ays w ith  
I t s  d e c is io n s  su b je c t to  rev iew , c h a lle n g e  or veto  by th e  
C ounc il. Membership on th e  E xecutive Committee may w ell be 
an honor, but i t  i s  a lso  an o b lig a t io n  and a t r u s t  and i nvolves 
many months o f  e f f o r t  each y e a r . In  s p i t e  o f th e se  r a th e r  
r ig o ro u s  p e rso n a l demands, I  am c o n fid e n t th a t  th e re  a re  many 
In  our number who a re  indeed q u a l i f ie d  to  assume th e se
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r e s p o n s i b i l i t i e s  and who co n tin u e  to  be w il l in g  to  devote th e
n ecessa ry  tim e to  our a f f a i r s .
Some y ea rs  ago Jack  Carey spoke to  C o u n c il, I  b e lie v e  
in  F lo r id a ,  re g a rd in g  h is  concern about th e  I n s t i t u t e ’ s c re a k ­
in g  dec ision -m ak ing  p ro c e s se s . And, in  a re c e n t me mb ersh ip  
su rvey , a m ajor c r i t i c i s m  o f our I n s t i t u t e  was slow ness In  
develop ing  p o lic y  d e c is io n s . I  th in k  t h i s  a f a i r  judgem ent, 
and I  th in k  i t  a very  s e r io u s  one. N early a l l  o f our te c h n i­
c a l  pronouncem ents a re  worked out by v o lu n te e r  com m ittees, 
a s s i s te d  by com petent te c h n ic a l  s t a f f ,  but i t  sometimes ta k e s  
l i t e r a l l y  y ea rs  to  tu rn  out a te c h n ic a l  g u id e , o r even an 
a u d i t in g  b u l l e t i n .
C onsider i f  you w i l l ,  fo r  a moment, th e  p re se n t work 
o f th e  A ccounting P r in c ip le s  Board. During th e  p a s t year 
I t s  members have spen t weeks in  m eetings, weeks in  rea d in g  
and weeks In  c r e a t iv e  e f f o r t .  In a d d i t io n ,  c e r t a in  firm s a re  
supp ly ing  to  th e  Board man/months o f  s t a f f  a s s i s ta n c e .  C h a ir­
man Heimbuc h e r ’s p a r t i c ip a t io n ,  h is  c o n tr ib u t io n  and h is  
success in  t h i s  p a s t y ear a re  u n b e liev ab ly  g r e a t ,  e s p e c ia l ly  
when co n s id e red  i n r e l a t io n  to  h is  many y ea rs  o f  g re a t  e f f o r t s  
fo r  th e  I n s t i t u t e ,  in c lu d in g  a y ear r e c e n t ly  a s  P re s id e n t .
We th in k  th a t  th e se  burdens cannot co n tin u e  in d e­
f i n i t e l y ,  e ls e  we w i l l  not f in d  members w il l in g  to  se rv e —and
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y e t ,  we must be a b le  to  co n tin u e  to  in fu se  th e  work o f  th e  
Board w ith  th a t  p a r t i c u la r  knowledge and in s ig h t  o f th e
s o p h is t ic a te d  p r a c t i t i o n e r .
What i s  r e a l ly  re q u ire d  i s  a ju d ic io u s  adm ixture of 
v o lu n te e r  t a l e n t  and h ig h ly  q u a l i f ie d  te c h n ic a l  a s s is ta n c e ;  
i f  th e  p ro d u c tio n  of such groups a s  th e  APB i s  to  co n tin u e  
a t  i t s  p re se n t pace , and I  b e lie v e  i t  should  be a c c e le r a te d ,  
we a re  going to  have to  e n la rg e  even f u r th e r  th e  te c h n ic a l  
s t a f f  su p p lied  by th e  I n s t i t u t e  to  th e  Board and to  s im ila r
v o lu n te e r  g roups.
The S tru c tu re  Committee has a lso  recommended a change
in  th e  v o lu n te e r -o f f ic e r  arrangem en t, su g g e s tin g  employment 
of a f u l l - t im e ,  p a id  P re s id e n t ,  w ith  annual e le c t io n  o f  a 
v o lu n te e r  Chairman of th e  Board who would p re s id e  over meet­
ings o f th e  E xecutive Committee, th e  C ouncil and th e  Members, 
This p ro p o sa l has been reg ard ed  as  so trem endously  f a r  re a c h -  
in  in  i t s  p o s s ib le  consequences th a t  i t  I s  being  g iven fu r th e r  
study by th e  E xecutive Committee, w ith  an In te r im  re p o r t  on 
th e  m a tte r  having been m ailed to  C ouncil a week or two ago,
Mr. C arey, Mr. Lawler and I  a re  ag reed  th a t  th e  
S tru c tu re  Committee has id e n t i f i e d  some very s ig n i f ic a n t  i s ­
su e s . R e a lly , th e  ro le  o f our I n s t i t u t e  i s dichotom ous; on 
th e  one hand we a re  an o rg a n iz a tio n  o f  Members and a s tro n g
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and c r e a t iv e  E xecutive D ire c to r  i s  e s s e n t i a l  to  keeping th e  
membership o rg a n iz a tio n  v ia b le  and v ig o u ro u s; b u t, on th e  
o th e r  hand, th e  I n s t i t u t e  must assume a la rg e r  and la rg e r  
r o le  in  th e  advancement o f th e  economic community, and t h i s  
r o le  r e q u ire s  th e  t a l e n t  o f an o th e r  k ind o f p erso n , one who 
can speak w ith  re sp e c te d  a u th o r i ty  on p ro fe s s io n a l and te c h n i­
c a l  m a tte rs ,  one who deeply  u n d erstan d s th e  p r a c t ic e  and th e  
p r a c t i c a l  problem s o f our 57, 000 Members.
In  my own view th e se  r o le s  a re  com plem entary, w ith  
no one perso n  l ik e ly  to  have th e  q u a l i f i c a t io n s  o r  th e  tim e 
to  f i l l  bo th  r o le s  w e ll. In e f f e c t ,  I  b e lie v e  th e re  i s  a 
kind o f  d u a l i ty  in  our management problem , and I  know th e  
E xecutive Committee w il l  co n tin u e  i t s  e x p lo ra tio n s  of th e  
S tru c tu re  Committee’ s r e p o r t ,  in  d ep th .
Now, th e se  o rg a n iza t io n a l  r e v is io n s  which we have 
under c o n s id e ra tio n  may w ell tend  toward some re d u c tio n  in  
membership p a r t ic ip a t io n  in  th e  work of th e  I n s t i t u t e ,  and ye t 
we know th a t  th e re  i s ,  even now, an u n s a t i s f ie d  d e s ire  on th e  
p a r t  o f  many Members to  p a r t i c ip a te d  in  our work. I t  may 
th e re fo r e  be tim e ly  to  re-exam ine th e  p ro p o sa l to  c r e a te  sec ­
t io n s ,  u n le s s  th a t  id ea  i s s t i l l  a n a s ty  one, but o th e r  de­
v ic e s  m ight be co n s id e red —th e  enlargem ent o f c e r t a in  commit­
t e e s ,  th e  o rg a n iz a tio n  of co n feren ces on s p e c ia l  s u b je c ts ,
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th e  development of an even c lo s e r  a f f i l i a t i o n  w ith  S ta te  S o c ie t­
i e s ,  perhaps going as f a r  as  Mexico in  a requ irem en t f o r  com­
mon membership.
In any c a s e , i t  seems im p era tiv e  to  f in d  some means 
w ithout im p a irin g  th e  e f f e c t iv e n e s s  of th e  I n s t i t u t e  In p e r­
form ing i t s  d a i ly  ta s k  to  p rov ide o p p o r tu n it ie s  fo r even 
w ider p a r t i c ip a t io n  o f th e  In d iv idu a l Member i n our I n s t i t u t e ’ s
work.
Now, l e t  me tu rn  to  a few of th e  a re a s  which—where 
th in g s  need to  be done and need to  be done q u ic k ly . The a t ­
t r a c t i o n  o f f i r s t - r a t e  young men and women to  th e  p ro fe s s io n  
may be our h ig h e s t p r io r i ty  problem , but th e  r e te n t io n  o f 
f i r s t - r a t e  young people may rank  a c lo se  second. We a re  en­
gaged in  a s tren u o u s co m p etitio n  to  o b ta in  a b e t t e r  share  o f 
th e  b es t b ra in s  o f th e  younger g e n e ra tio n , because young 
people today  ta k e  money and f r in g e  b e n e f i ts  p r e t ty  much f o r  
g ra n te d ; they  a re  i n c lin e d  to  seek th o se  o p p o r tu n it ie s  which 
u t i l i z e  t h e i r  a b i l i t y  In  re n d e r in g  s e rv ic e  to  s o c ie ty  in  a 
la rg e r  se n se . This means, to  u s , th a t  we must re d e s ig n  our 
ap p e a ls  to  h ig h -sch o o l and c o lle g e  s tu d e n ts , to  p re s e it  th e  
p ro fe s s io n  and i t s  f irm s , la rg e  and sm a ll, a s  c e n tre s  o f 
c r e a t iv e  a c t i v i t y  which make a s ig n i f ic a n t  c o n tr ib u t io n  to  
th e  p u b lic  w e lfa re . We must do more re s e a rc h — some o f i t
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a lre a d y  under way, but we must do re s e a rc h  on th e  m o tiv a tio n s , 
th e  a t t i t u d e s  and th e  approache s  to  work o f th e  b e t t e r  s tu d ­
e n ts  in  our c o lle g e s  and h igh  sc h o o ls . With th a t  knowledge, 
th e  I n s t i t u t e  should be in  a p e t i t i o n  to  p rov ide f a r  more a s ­
s is ta n c e  to  our member firm s in  su g g e s tin g  e f f e c t iv e  methods 
o f r e c r u i t i n g  and r e ta in in g  s u p e r io r  young p e o p le . And, i n 
t h i s  co n n ec tio n , I  would em phasize th a t  I  t r u s t  th e  I n s t i t u t e  
and a l l  o f  i t s  Members w i l l  co n tin u e  to  ta k e  s e r io u s ly  t h e i r  
moral and s o c ia l  o b l ig a t io n s  fo r  equa l o p p o rtu n ity  fo r  a l l .
The re s e a rc h  a c t i v i t i e s  o f th e  I n s t i t u t e  i n th e  f i e ld
o f ac co u n tin g  p r in c ip le s  have been g rea t l y  expanded in  re c e n t 
y e a rs . As we have sa id  on o th e r  o c c a s io n s , I  th in k  we a re  
on th e  verge o f a b reak th rough  in  t h i s  a r e a ,  and th e  momentum 
a lre a d y  developed ought to  r e s u l t  in  a c c e le ra te d  p ro g re ss  in  
th e  y ea rs  ahead . T his optim ism , however, i s  no j u s t i f i c a t i o n  
fo r  any s la ck e n in g  o f e f f o r t .  We have accep ted  th e  re s p o n s i­
b i l i t y  fo r  le a d e rsh ip  i n th e  improvement o f  c orp o ra te  r e p o r t ­
ing  fo r  in v e s to r s ,  and a g re a t d ea l more needs to  be done i f  
th a t  m ission  i s  to  be com pleted—i f ,  Indeed , th a t  ta s k  w i l l  
ev e r be com pleted.
Even a f t e r  we have so lved  a l l  th e  management prob­
lem s in v o lv e d  i n  m aking l i k e  t h in g s  lo o k  a l i k e  and  u n l ik e  
th in g s  look d i f f e r e n t ,  we s h a l l  no t have f in is h e d ;  we have
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problem s o f te rm ino logy ,  form and arrangem en t, o f supplem ental 
d a ta ,  com pliance exam ination  and o f e x te n tio n  o f th e  a t t e s t
fu n c tio n  in to  new a r e a s .
M o reo v e r, we need a d d i t io n a l  re s e a rc h  in  a u d i t in g  
and ta x e s  and in  th e  management s e rv ic e s .  Perhaps, I  th in k , 
th e  most immediate need i s  fo r  a b e t t e r  u n d erstan d in g  o f th e  
developm ents in  m anagem ent-inform ation system s fo r  both 
la rg e  and sm all b u s in e s se s . O ther groups a re  doing  a con­
s id e ra b le  amount of work in  t h i s  f i e l d ,  and we must a t  l e a s t  
match and , h o p e fu lly , su rp ass  t h e i r  e f f o r t s .  In th e  f i e ld  of 
th e  computer we have made a t  l e a s t  a m odest, a l b e i t  d e lay ed , 
l a t e  s t a r t  on a re se a rc h  program . We expect to  m ain ta in  a 
co n tin u in g  en q u iry  in to  th e  im pact o f th e se  wondr o u s  mach in es  
on th e  p r a c t ic e  o f  acco u n tin g . We now have an o u ts ta n d in g
9
c o n s u l ta n t ,  Dr. D avis, on leav e  from th e  U n iv e rs ity  o f  Minne­
s o ta ;  he i s  seek ing  to  r e c r u i t  a permanent s t a f f  to  c a rry
on th e  EDP program when he r e tu r n s  to  campus. B ut, i f  one 
th in g  i s  c e r t a in  in  t h i s  u p se t w orld , i t  i s  t h i s —th e  study 
o f  com puters, th e  problem s g en era ted  by them, w il l  occupy a 
la rg e  p a r t  o f  our re s e a rc h  e f f o r t  in  th e  decade ahead and
beyond t h i s ;  th e  more we delve in to  com puter tech n o lo g y , 
th e  more we w il l  move o u rse lv e s  r i g h t f u l l y  b u t,  a g a in , be­
la te d ly ,  in to  in te r d i s c ip l in a r y  r e s e a rc h .
119
We b e lie v e  our r e l a t io n s  w ith  th e  academic community 
have alw ays been a t  l e a s t  m odestly good, but I  th in k  th e re  
a re  c u r re n t s ig n s  o f c u rre n t enrichm ent in  t h i s  r e la t io n s h ip  
and , e s p e c ia l ly  in  th e  a rea  of re s e a rc h , th e  co o p e ra tio n  o f 
th e  academic and th e  p r a c t i t i o n e r  i s  o f paramount im portance . 
The academic must do what he can do b e s t ,  e s p e c ia l ly  in  making 
fundam ental e n q u ir ie s ;  th e  p r a c t i t i o n e r  and th e  I n s t i t u t e  
must do what th ey  can do b e s t ,  p a r t i c u la r ly  in  ad a p tin g  th e o ry  
to  p r a c t i c e .  And, between th e  academic and th e  p r a c t i t i o n e r  
th e re  must be an in te rc h a n g e  o f  f in a n c ia l  re s o u rc e s , an i n t e r ­
change o f i n t e l l e c t u a l  f a c i l i t i e s  and a sh a red  f a i t h  in  our
common re s e a rc h  o b je c t iv e s .
The demand fo r  some ty p e  of r e c o g n it io n  fo r  su p er­
io r  competence in  e s p e c ia l  f i e ld s  of acco u n tin g  co n tin u es  to  
mount. N othing has been done abou t t h i s  so f a r ,  excep t to  
t a lk  about i t  from tim e to  tim e , but i t  seems to  me th a t  some 
arrangem ent ought to  be d ev ised  to  enab le  peop le  who have
competence in  s p e c ia l iz e d  a re a s  o f  our expanding p ro fe s s io n  
to  o b ta in  some symbolic ev idence of th a t  accom plishm ent. 
S u re ly , som ething i s  la c k in g  o f th e  CPA c e r t i f i c a t e  rem ains 
th e  h ig h e s t acco lade  th a t  we can hold out fo r  an e n e rg e t ic ,  
young a c c o u n ta n t. The CPA c e r t i f i c a t e  ev id en ces b as ic  compe­
te n ce  in  th e  f i e l d  of broad a c co u n tin g , but th a t  f i e l d  i s  now
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so e x te n s iv e  th a t  many o f our members have a c q u ire d  h ig h - 
le v e l  s k i l l s  which a re  se ld o m even m entioned in  th e  t e xtb o o k s, 
much le s s  in  th e  CPA exam ina tion . Are we not doing o u rse lv e s  
a d is s e rv ic e  in  f a i l i n g  to  reco g n ize  th e se  s p e c ia l  s k i l l s ,  
th e se  s p e c ia l  s k i l l s  which have developed in  ou r response  to  
th e  needs of modern in d u s try ?
Most everybody seems to  be deeply  w orried  about 
th e  independence o f C e r t i f ie d  Public A ccoun tan ts , sa v e , p e r­
h ap s , fo r  CPA’ s ,  th em se lv es. There has been c u r re n t ly  a ra sh  
o f a r t i c l es and speeches d is c u s s in g  th e  e x te n t to  which man­
agement s e rv ic e s  and ta x  p r a c t ic e  may im pair th e  a u d i to r ’ s 
independence, o r a t  l e a s t  th e  appearance of h i s  independence. 
Much of t h i s  d is c u s s io n , in  our view , has indeed been su p e r­
f i c i a l ;  some o f i t  has seemed to  be more a game w ith  words 
th an  an e x e rc is e  in  lo g ic —y e t ,  th e  s k e p tic s  need be answ ered, 
and th e  answ ers must be p e rsu a s iv e  to  th e  p u b lic ,  no t m erely
to  o u rs e lv e s .
P e rso n a lly , I  see no n ec essa ry  c o n f l i c t  between th e  
re n d e rin g  of ta x  and management s e rv ic e s  and th e  a u d i t  fu n c tio n , 
p rov ided  th e  CPA perform s a l l  o f h is  work w ith  o b je c t iv i ty ,  
r e fu s e s  to  su b o rd in a te  h is  p ro fe s s io n a l judgement to  th e  
views o f  h is  c l i e n t  o r anyone e l s e  and av o id s a l l  r e la t io n s h ip s  
which might appear to  invo lve  a c o n f l ic t  o f i n t e r e s t .  B ut,
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o f c o u rse , t h i s  k ind o f  answer i s  to o  b r i e f  and to o  g e n e ra l 
to  be c o n c lu s iv e ; th e  su b je c t needs a d d i t iona l study and hon­
e s t  e f f o r t  to  see o u rse lv e s  as o th e rs  see u s , even i f  we be­
l ie v e  th e  o u ts id e r ’ s image o f us to  be g ro ss ly  d i s to r te d .
As H i l l  G iffen  to ld  th e  A sso c ia tio n  o f  CPA Examin­
e r s  y e s te rd a y , th e  p ro fe s s io n ’ s reco rd  in  e n fo rc in g  i t s  e t h i ­
c a l  s ta n d a rd s  can h ard ly  be d e sc rib e d  as im p ress iv e . The 
I n s t i t u t e ,  i t s e l f ,  ho lds some f i f t e e n  o r tw enty t r i a l s  a 
year a t  g re a t expense and w ith  c o n s id e ra b le  e f f o r t . S ta te
boards In  th e  l a s t  fo u r o r  f iv e  y ea rs  have conducted a p p ro x i­
m ately one hundred h e a r in g s . That av e rag es  two p er s t a t e ;
In  a p ro fe s s io n  which has more than  15,000 p r a c t ic e  u n i t s ,  
th e se  s t a t i s t i c s  su g g ests  th e re  i s  e i th e r  a rem arkably  h igh  
le v e l  o f  com pliance w ith  e th ic a l  s ta n d a rd s  o r Inadequate
mechanisms o f enforcem ent.
Now, I  s in c e re ly  hope th a t  th e  f i r s t  e x p la n a tio n  i s  
th e  t r u e  one, but we had b e t t e r  be In  a p o s i t io n  to  prove i t  
by e n su rin g  th a t  any d e fe c t In  th e  p re se n t m achinery fo r  
p ro fe s s io n a l  s e l f - d i s c ip l i n e  i s  prom ptly e l im in a te d . I t  seems 
to  me th a t  we need b e tt e r  in v e s t ig a to ry  p ro ced u res , perhaps 
a d e c e n tr a l iz a t io n  o f th e  d is c ip l in a r y  e f f o r t  to  th e  lo c a l  
l e v e l .  P o ss ib ly  we must tu rn  more f re q u e n tly  to  s t a t e  boards 
w hich, a f t e r  a l l ,  alone have th e  a u th o r i ty  to  revoke o r  suspend
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a CPA’ s l ic e n s e  to  p r a c t ic e ,  and i t  i s  c l e a r  th a t  our p re se n t 
a u th o r i t i e s  in  th e  m a tte r  o f d is c ip l in a r y  p rocedu res a re  
o v e rlap p p in g  and th e re fo re  somewhat cumbersome and c o s t ly .
I t ’ s o f te n  been s a id — I have sa id  i t ,  m yself—th a t  
th e  r e p u ta t io n  of th e  CPA depends upon h is  f i d e l i t y  to  th e  
p ro fe s s io n ’ s te c h n ic a l  and e t h i c a l  s ta n d a rd s  and Upon h is  w i l l ­
in g n ess  to  dem onstrate concern fo r  th e  p u b lic  i n te r e s t  by 
p a r t i c ip a t in g  in  p u b lic  a f f a i r s .  The I n s t i t u t e ,  fo r  some 
tim e , has been a p p ra is in g  i t s  own p u b l ic - r e l a t io n s  e f f o r t s  
and th e  c o n s u lta n t in  t h i s  f i e l d  i s  now re-ex am in in g , r e f in in g
our program and p lan n in g  to  r e c r u i t  a d d i t io n a l  p e rso n n e l fo r  
?
th e  f u l l - t im e  s t a f f .  Mr. Shackney i s  a lso  charged w ith  th e  
r e s p o n s ib i l i t y  f o r  develop ing  fu tu re  program s, s h o r t and
lo n g -te rm .
There i s ,  in  th e o ry , o f  co u rse , no end to  what might 
be done about our p u b lic  r e la t io n s  b u t,  in  p r a c t ic e ,  we a re  
com pelled to  o p e ra te  w ith in  th e  l im i t s  o f rea so n a b le  r e s o u rc e s . 
B ut, w ith in  th o se  l i m i t s ,  we must undertake expanded e f f o r t s  
to  see th a t  th e  most im portan t ta s k s  o f  communication a re  
e f f e c t iv e ly  perform ed; th a t  o p p o r tu n it ie s  fo r  conveying our 
s to ry  to  th e  p u b lic  a re  f u l ly  ex p ed ited  and th a t  our Members 
a re  encouraged to  behave in  a manner which w il l  j u s t i f y  con­
tin u e d  p u b lic  co n fid en ce .
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T his r e c i t a l  o f co n ce rn s , concerns which a re  shared  
by Jack  C arey, John Lawler and m yse lf, could  be c o n tin u e d , but 
perhaps what has been sa id  i s  enough to  in d ic a te  th a t  a l l  o f
us have a lo t  do do i f  th e  prom ise o f our o rg a n iz a tio n  i s  to  
be f u l f i l l e d .  Each o f  th e s e  problem s c a l l s  fo r  a s p e c if ic  
s o lu t io n —y e t , a l l  o f  th e  problem s in  a sense re q u ire  a r e -
d e d ic a t io n  to  th e  b as ic  Id e a ls  o f  p ro fe s s io n a lism .
We must be p rep ared  to  be as much concerned w ith  
th e  problem s o f th e  p ro fe s s io n  as  a whole as we a re  w ith  th e  
d i f f i c u l t i e s  fa c in g  our f irm s . R e a lly , most o f th e s e  prob­
lems a re  shared  problem s and few, i f  any , o f  th e se  problem s 
can r e a l ly  be re so lv e d  except by a u n ite d  e f f o r t  th ro u g h  th e
I n s t i t u t e .  We must be p repared  to  a s s e r t  o u rse lv e s  to g e th e r  
a s  a s o c ia l  fo rc e  in  our economy. We must make d e c is io n s  and
we must ta k e  a c t io n s  i n a tim e ly  fa sh io n . We must no t perm it 
d e c is io n s  to  be delayed  u n t i l  th ey  a re  no lo n g e r h e lp fu l .
We must lead  i f  we a re  no t to  be le d .  We must be p rep ared  to  
pool ou r knowledge and ex p erien ce  th rough  th e  I n s t i t u t e ,  fo r  
what b e n e f i ts  th e  p ro fe s s io n  as a whole b e n e f i ts  each  o f  u s .
We must be p rep a red , w hile rem ain ing  f a i t h f u l  to  
th e  t r a d i t i o n s  o f our p ro fe s s io n , to  be bold  In  experim enta­
t io n  and re c e p tiv e  to  new Id eas and im p a tie n t wi t h  dogma which 
impedes our a b i l i t y  to  a d ju s t  to  th e  r e a l i t i e s  o f our own
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r e a l  tim e
We must be p rep a red , a t  th e  c o s t o f p e rso n a l s a c r i ­
f i c e ,  to  c o n tr ib u te  generously  o f  our s k i l l s  to  th e  ach iev e ­
ment o f th e  goals  o f  our dem ocratic s o c ie ty ,  fo r  only th rough
involvem ent in  th e  v i t a l  concerns o f  our fe llo w  man can we
hope to  r e a l i z e  th e  f u l l  p o te n t ia l  o f  th e  a r t  o f  acco u n tin g .
We must a ls o  be p rep ared  to  in v e s t a d d i t io n a l  funds 
in  th e  I n s t i t u t e .  T o p -f lig h t t a l e n t ,  a s  w ell we a l l  know in  
our own f irm s , i s  a t  a premium. I f  we accep t th e  prem ise 
th a t  a s u p e r io r  s t a f f  i s  e s s e n t i a l  to  th e  accom plishm ent of 
our goal o f d i s t in c t io n ,  th e n  th e  f in a n c ia l  re so u rc e s  a v a i l ­
a b le  to  th e  I n s t i t u t e  must be co n s id e rab ly  i n c re a se d . And,
i f  we commit o u rse lv e s  to  a d d i t io n a l  r e s e a rc h , as we mu s t ,
th e  f in a n c ia l  burden w i l l  be f u r th e r  In c re a se d .
This quick review  o f  th e  problem s we face  i s ,  I 
suppose, l i k e ly  to  produce one o f two r e a c t io n s — some may be 
dismayed by th e  m u ltitu d e  and th e  com plex ity  o f  our concerns; 
o th e rs  may re g a rd  t h i s  in v en to ry  o f concerns as c h e e rin g  e v i­
dence o f th e  v i t a l i t y  and th e  growing s ig n if ic a n c e  o f  ou r 
p ro fe s s io n . I f  enough o f us reco g n ize  our concerns a s  a 
ch a lle n g e  and i f  enough o f us s e t  out j o i n t l y  to  re so lv e  them,
th e n  I  know we c an  a l l  lo o k  fo rw a rd  t o  th e  f u tu r e  w ith  c o n f i ­
dence and w ith f a i t h
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Thank you v e ry , very much fo r  th e  o p p o rtu n ity  you 
have g iven  me to  se rv e . [A pplause]
We hear n e x t, now, th e  r e p o r t  o f th e  C ouncil to  th e  
Members o f  th e  I n s t i t u t e .  T his re p o r t  was p rep ared  a t  my
9
d ir e c t io n  by Vice P re s id e n t Malcolm Devore, R ichard M. H unter, 
R obert M. W illiam s. Vice P re s id e n t Devore w i l l  g ive you th e
r e p o r t .
MR. MALCOLM M. DEVORE [Vice P re s id e n t ,  American 
I n s t i t u t e  o f  C e r t i f i e d  P ublic  A ccoun tan ts]: Mr. P re s id e n t 
and Members, every Member o f th e  I n s t i t u t e  r e c e n tly  re c e iv e d  
a book le t c o n ta in in g  a r e p o r t  p re se n te d  by th e  Committee on 
S tru c tu re  a t  l a s t  s p r in g ’ s m eeting o f C o u n c i l . . . ”
[Whereupon Mr. Devore proceeded to  d e l iv e r  th e  
p rep ared  t e xt  o f  h is  r e p o r t . ]
MR. DEVORE: T his r e p o r t  i s  r e s p e c t f u l ly  subm itted  
by th e  C ouncil—-Malcolm Devore, Chairman, R ichard H unter and 
Robert M. Reed. [A pplause]
PRESIDENT TRUEBLOOD: A ll O ff ic e rs  o f th e  I n s t i t u t e
and th e  E xecutive D ire c to r  and th e  Managing D ire c to r  a re  In
th e  room. I f  th e re  a re  any q u e s tio n s  about th e  a c t i v i t i e s  
o f  C o u n c il, we would be g lad  to  hear from Members on th e
f lo o r  a t  t h i s  tim e .
[No resp o n se ]
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PRESIDENT TRUEBLOOD: There being  no q u e s tio n s , we 
w il l  proceed  to  th e  r e p o r t  o f  th e  Nominating Committee— Past 
P re s id e n t F lynn, Chairman. I  have to  re p o r t  t h a t ,  under our 
By-Laws, th e  S e c re ta ry  o f th e  I n s t i t u t e ,  Mr. C arey, has re p o r te d  
to  me th a t  no Independent nom inations have been su b m itted .
MR. THOMAS D. FLYNN [Chairm an, Committee on Nomina­
t i o n s ] :  Thank y o u , Bob. L adies and gentlem en, th e  Committee 
on nom inations hereby p la c e s  in  nom ination  fo r  P re s id e n t o f
th e  American I n s t i t u t e  o f  C e r t i f i e d  P u b lic  A ccountants th e  name
o f  H i l l ia r d  R. Gi f f e n ,  from th e  S ta te  o f  C a l i f o rn ia .
PRESIDENT TRUEBLOOD: I s  th e re  a second?
SPEAKERS FROM THE FLOOR [V arious Members]: Seconded,
seconded!
PRESIDENT TRUEBLOOD: A ll th o se  i n favo r?
[A ffirm a tiv e  resp o n ses from th e  D elegate  Body]
PRESIDENT TRUEBLOOD: To th e  c o n tra ry ?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Past P re s id e n ts  Heimbucher an
Penney w i l l  p le a se  e s c o r t  H i l l  G iffen  to  th e  p la tfo rm .
[Whereupon th e  assem blage ro se  in  a s ta n d i ng o v a ti on 
o f a p p la u s e .]
MR. HILLIARD R. GIFFEN, CPA [F resn o , C a l i f o rn ia ;  
P re s id e n t-E le c t ,  American I n s t i t u t e  o f  C e r t i f i e d  P ub lic
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A ccoun tan ts]: I  have heard  by th e  g rapev ine  th a t  I  am to
a d d ress  you t h i s  noon, a t  lu n ch . At t h i s  p o in t I  would ju s t  
l ik e  to  say “Thank you, v e ry , very much!” [A pplause]
PRESIDENT TRUEBLOOD: Proceed w ith  your r e p o r t ,  John.
MR. FLYNN: The Committee would l ik e  to  nom inate
fo u r V ice P re s id e n ts —George D. Anderson, from Montana; John 
P. G oedert, o f  I l l i n o i s ;  Ralph E. K ent, New York; E. C. 
Leonard, J r . ,  Oklahoma. A lso , fo r  T re a su re r , David F . Linowes,
New York,
PRESIDENT TRUEBLOOD: Is  th e re  a second?
SPEAKERS FROM THE FLOOR [V a rio u s]: Seconded, secon­
ded!
PRESIDENT TRUEBLOOD: A ll th o se  in  favor?
[A ffirm a tiv e  resp o n ses from th e  D elegate  Body] 
PRESIDENT TRUEBLOOD: And, to  the  co n tra ry ?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Proceed, Mr. F lynn.
MR. FLYNN: Mr. P re s id e n t ,  th e  Committee w ishes to
nom inate fo r  th e  C ouncil th e  fo llo w in g — fo r  C ouncil Members-
a t-L a rg e , fo r  a th re e -y e a r  t e r m, Horace G. B arden, I l l i n o i s ;
Maurice J .  Dahlem, C a l i f o rn ia ;  Ralph F . Lewis, New York;
H erbert E. M il le r ,  M ichigan; W alter R. S taub , New York;
?
Marvin L, S tone , C olorado; Kenneth B. Wackman, New York,
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?
For Members o f C ouncil fo r  th re e -y e a r  te rm s , James
?
E. Mooney, Alabama; Donald A. B ru n e ll, A rizona; Percy W.
? ?
Pogson, J r . ,  A rizona; Harold M. B e lfi nd, C a l i f o rn ia ; G erald
R. Case, C a l i fo rn ia ; Jack J . Dreiman, C a l i f o rn ia ;  J . Wesley
?
?
Huss, C a l i f o rn ia ;  Herman Edwards, C a l i f o rn ia ;  Gordon W. 
?
H a sk e ll, C o n n ec ticu t; E. L. Hamrick, G eorgia; Robert W.
B a ltz , I l l i n o i s ;  Glenn Ingram , S r . ,  I l l i n o i s ;  H alb ert A.
?
S ch u sse le , I l l i n o i s ;  Quenton H. C overt, In d ia n a ; E. F.
? ?
V o lberd ing , Iowa; Don P. B reesa , K ansas; Joseph P. Jo n e s , J r . ,  
?
Kentu cky ;  Kenneth W. Simpson, Kentucky; Sidney A. Shampane,
?
L o u is ian a ; S. Howard Phipps, M aryland; Lewis M. F o s te r ,
M assach u se tts ; M orris Goodman, M assach u se tts ; W illiam  R.
?
Shaw, M ichigan; Leonard E. R ichardson , M issou ri; Ralph T. 
B a r t le t t ,  New J e rs e y ; Edwin T. B oyle, New J e rs e y ;  A rthur
?
L. B reakstone , New J e rs e y ; Nathan Honig, New J e rs e y ; Kenneth
?
?
?
J . Barel son , 
?
New York; James J .  Needham, 
?
New York; W illiam
?
E. Sprague,
?
New York; W illiam  P. Stowe,
?
New York; W illiam
H. W estphal, North C a ro lin a ; W illiam  H. Coving, Ohio; S tan ley  
D. F e r s t ,  P ennsy lvan ia ; George T. Helm, Rhode I s la n d ;  H. 
L an d rith  Thomas, T ennessee; Gordon N. George, Texas; S tan ley  
J .  S c o t t ,  Texas; Donald L. Schoedel, W ashington.
The Committee a lso  w ishes to  nom inate fo r  Members
of C o u n c il, a t  L arge, fo r  tw o-year te rm s , th e  fo llo w in g —
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? ?
George H. Hansen, Iowa; Harry C. Zub, P en n sy lv an ia .
For Members o f C ouncil fo r  one-year te rm s , Anthony 
?
G erharz, J r . , Montana; Joseph  E. C anel, I l l i n o i s .
And, to  f i l l  a vacancy in  th e  membership o f th e
C ouncil c re a te d  by th e  death  of Sidney B. Kahn of New York,
th e  Committee nom inates fo r  a Member of C ounc il, o ne-year
te rm , R ichard  S . H e ls te in , New York and, to  f i l l  e x i s t in g
v acan c ies  In  th e  membership o f C ounc il, th e  Committee nomi- 
?
n a te s  f o r  Members of Council fo r  o n e-y ear term  T ay lo r J .  Gauge, 
?
South Dakota; Dudley C. T e tro , New Hampshire and Robert S.
W arner, C a l i f o rn ia .
PRESIDENT TRUEBLOOD: Mr. Flynn has moved th e
nom inations of th e se  Members o f C ouncil. I s  th e re  a second?
SPEAKERS FROM THE FLOOR [V a rio u s]: Seconded, secon­
ded!
PRESIDENT TRUEBLOOD: A ll th o se  in  favor?
[A ffirm a tiv e  resp o n ses from th e  D elegate Body]
PRESIDENT TRUEBLOOD: And, to  th e  c o n tra ry ?
[No resp o n se ]
PRESIDENT TRUEBLOOD: Thank you, Tom! I ’d l ik e  to  
remind you t h a t ,  w ith  Mr. F lynn , th e  fo llo w in g  Members served  
on th e  Nominating Committee t h i s  y ea r—E rn est A. Berg,
C harles B e n n e tt, C arl L ip o ff , Jim  Murphey, L arry S cu lly  and
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Ken Thompson.
We now come to  th e  ta s k  of e l e c t in g  f iv e  Members o f
th e  Committee on Nom inations fo r  th e  c u rre n t y e a r . As you
know, th e  By-Laws p rov ide th a t  th e  Nominating Committee s h a l l  
c o n s is t  o f two Members from th e  C ouncil, e le c te d  by th e  
C o u n c il, and f iv e  Members who a re  no t Members o f  C o u n c il, 
e le c te d  by th e  membership a t  t h i s  annual m eeting . At th e  
C ouncil M eeting here in  Boston on S a tu rd ay , in  accordance w ith  
custom , I  was e le c te d  as  r e t i r i n g  P re s id e n t to  serve  a s  a 
Member, and L e s l ie  A. Heath of North C a ro lin a  was e le c te d  as
th e  o th e r  Member from C ouncil fo r  th e  Committee.
F ra n k ly , H i l l  G iffe n , your new P re s id e n t ,  and I  
a re  ta k in g  th e  r e s p o n s ib i l i t y  f o r  th e  p ro p o sa ls  fo r  th e  a d d i­
t io n a l  Members of th e  Committee. You should  be rem inded th a t  
th e  Committee must be g eo g rap h ica lly  r e p r e s e n ta t iv e ;  th a t  i t  
s h a l l  c o n s is t  o f  Members who re p re s e n t our v a r io u s  and v ary ­
in g  p o in ts  o f view and , a t  th e  same tim e , persons who a re  
w ell ac q u a in ted  w ith  people who may be proposed fo r  o f f i c e .
I f  anyone p re se n t does not l ik e  H i l l ’ s and my sug­
g e s t io n s ,  he i s ,  o f  c o u rse , a t  l i b e r t y  to  make nom inations 
from th e  f lo o r ;  however, H il l  and I  b e lie v e  th a t  th e  fo llo w ­
in g  f i v e  Members, a l l  o f  whom have been  a c t i v e  i n  t h e i r  
r e s p e c tiv e  S ta te  S o c ie t ie s  and in  th e  g en e ra l work of th e
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I n s t i t u t e  fo r  many y e a rs , but none of whom i s  p re s e n tly  a 
Member o f C ounc il, would meet th e  req u irem en ts  fo r  s e rv ic e  
d u rin g  th e  coming y e a r .
And, our su g g estio n s  a re  th e s e —Robert I .  Corey, o f  
Kansas; David O. G i l l e t t e ,  o f  H aw aii; R ichard  H. G rosse,
Pennsyl v a n ia ; Benjamin Grund, New York; W alter K. Rush, o f 
Oregon.
Does anyone wish to  propose th e  nom ination  o f
th e se  gentlem en?
SPEAKERS PROM THE FLOOR [V a rio u s]: So moved, so
moved!
PRESIDENT TRUEBLOOD: Is  th e re  a second?
SPEAKERS FROM THE FLOOR [V a rio u s]: Seconded, seconded!
PRESIDENT TRUEBLOOD; Are th e re  any nom inations from
th e  f lo o r?
[No resp o n se]
PRESIDENT TRUEBLOOD: There being  none, a l l  th o se  
in  fav o r o f th e  p ro p o sa l w i l l  vo te  ”A ye.”
[A ffirm a tiv e  resp o n ses from th e  D elegate  Body]
PRESIDENT TRUEBLOOD: And, to  th e  c o n tra ry ?
[No r e s p o n s e ]
PRESIDENT TRUEBLOOD: This i s  th e  c lo se  o f  our 
morning s e s s io n , I  would remind you aga in  th a t  we must c l e a r
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th e  room and se t i t  up fo r  luncheon . You w i l l  f in d  a Members’
lounge and a cash  bar In  th e  Commonwealth Room o f t h i s  h o te l .
We a re  s l i g h t ly  ahead o f  sch ed u le . I  th in k  th e re
i s  no doubt th a t  th e  h o te l  s t a f f  can p rep are  th e  room in  ade­
quate  tim e—a c c o rd in g ly , w i l l  you reconvene here fo r  luncheon 
very prom ptly a t  tw e lv e - f i f te e n ,  and reconvene ag a in  fo r  
b u sin ess  a t  tw o - th i r ty .  Thank you, very much.
[Whereupon, a t  th r e e  m inutes b efo re  e lev en  o ’c lo c k , 
th e  s e s s io n  was co n c lu d ed .]
